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CHCTEMA OBJIIKY SIK ITHCTPYMEHT YITPABJITHHSI COBIBAPTICTIO
MPOAYKIII KOMIIJIEKCHUX BUPOBHUIITB

EdextuBHe  (QYHKIIIOHYBaHHS 1 PO3BUTOK  BHPOOHHUYO-TOCIOAAPCHKOI
JISTIBHOCT1 KOMIUIEKCHUX BUPOOHMIITB 3a0€3MEUYy€E€ThCs CTBOPEHHSIM HEOOXITHUX
yMoB. HeoOximHa Taka cucTteMa ympaBiIiHHS, sSKa 3aCHOBaHA Ha 3aKOHOMIPHOCTSIX
PUHKOBHUX BIJJHOCHH, TOB'S3aHUX 3 OPIEHTAIlIEI0 MIANPUEMCTBA Ha MOMUT 1 MOTpeOHU
PUHKY, ITUPOKUM BUKOPHCTAHHSIM HAyKOBO-TEXHIUHUX OCSTHEHB, PETYITIOBAHHSIM
MDK(IPMOBUX BiIHOCHH.

CucteMHUM MiAXiA TMOJsArae B TOMY, IO B YOPaBIiHHI MiAIPUEMCTBO
PO3IIIAIAETHCA SK CYKYIHICTh B3a€EMO3AJICKHUX €JIEMEHTIB, TaKUX SK TPYJAOBI
pecypcu, CTpyKTypa, 3aBAaHHS 1 TEXHOJIOTI, Ikl OpIEHTOBAaHI Ha JOCSATHEHHS Pi3HUX
II7Iei B yMOBaX MIHJIMBOTO 30BHINIHHOTO CEPEIOBHIIIA.

3acTOCyBaHHSI CHUCTEMHOIO MIiAXOAY TMOJIETIIY€e JJIsi KEPIBHHUKIB 3aBJaHHS
YIpaBJiHHS MIAIPUEMCTBOM B €HOCTI CKJIaJIOBUX HOTr0 YacTHH, SKI HEPO3PUBHO
NEPETTITAIOTHCS 13 30BHILIHIM CBITOM.

Jlns  3a0e3nedyeHHsT CUCTEMHOro MiAXOAy HEOOXiMHUN BceOIYHUM 00K
XapaKTEPUCTHK KEPOBAHOTO 00'€KTa, IO BU3HAYAE HOTO CTPYKTYpPY Ta OpraHi3alliio,
3/1aTHICTh pearyBaTy Ha pi3Hi Jii.

OO0'ekTHBHI TIEPEAYMOBH CUCTEMHOIO IMIJIXOAY MICTITBCSA B caMiid JisSJILHOCTI
MIPUEMCTBA, 10 PO3TIISIAETHCS K CKJIaIHA, JMHAMIYHA 1 CAMOBPSIIHA CHCTEMA, 10
BOJIOJIIE BJIACTUBOCTSIMH LIUTICHOCTI Ta BHYTPIIIHBOI aKTUBHOCTI. BusiBieHHs
BCEOIYHUX 3B'SI3KIB 1 3aJI€KHICTh MIXK PI3HUMH CTOPOHAMH TOCTIOAAPCHKOT AISIIBHOCTI

CTaHOBUTH I'OJIOBHY BIIMIHHY OCOOJIMBICTh CHCTEMHOTO MMiIXOY.
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M'siconepepoOHe BUPOOHHUIITBO MOXHAa pO3IJISIAATH  AK CHUCTEMY, IO
CKJIaJIA€ThCS 3 TPHOX KOMIIOHEHTIB: PeCypCiB, MPOAYKIIli 1 BAPOOHUYOTO MPOIECY, SAKI

npeacTaBieHl Ha puc. 1.

PobimHuku EHepeisa Mamepianu > Pecypcu
{
Bupo6Huye o6nadHaHHS | Bupobru4ui
npouec
{
'omoea npodykuis [Mpodykuis

Puc. 1. Mooenwv npoyecy «pecypcu - npooOyKuisn»

icepeno: y3azanvHeHo agmopom

CucteMHUM MiOX1A JO YHOPaBIIHHA BHPOOHHUIITBOM Mependadae po3Tiisl
BUPOOHUYOI TiSIIBHOCTI M'CONEPEPOOHOr0 MIAMPUEMCTBA K BUPOOHHUOT CUCTEMH,
10 BUKOHYE€ Oomepaliiiiai QyHKIii.

OmnepariiiHa CUCTEMa OXOIUIIOE BCIO BHUPOOHUYY AiSUIbHICTH MIANPUEMCTBA.
Bona ckmamaerbes 3 TphOX MIJACHUCTEM: MEpPepoOHOi, MO 3abe3mnedye, TUTaHyBaHHS,
00JIIKy Ta KOHTPOJIIO.

CyyacHe ympaBliHHA BHUPOOHHUIITBOM JUIMTHCS HA CHUCTEMHU OTEpalliid,
HEOOX1IH1 1JIsI CTBOPEHHS MaTepiaJIbHUX IIIHHOCTEH:

1) po3poOka Ta BIPOBAKEHHS CTpATerii 1 HAPSAMKIB BUPOOHUYOT JiSTILHOCTI
H1ANPUEMCTBA;

2) po3poOka BUPOOHHMYOIO IPOIIECY, MPOCKTYBaHHS MPOAYKIlii, BBEIACHHS
CTaHJapTIB 1 HOPM Ha 1i BUPOOHHIITBO;

3) manyBaHHS, OOMIK 1 KOHTPOJIb MOTOYHOTO (PYHKIIOHYBaHHS BUPOOHHYOI
CHCTEMH.

CraHoBJIeHHs OaraTOykjaJHOI €KOHOMIKM TMOB's3aHe 3 peQopMyBaHHIM
OpraHi3alifHO-eKOHOMIYHUX BIIHOCHH, CTBOPEHHSIM PI3HOMaHITHUX (POPM BIIACHOCTI
1 rociofaproBaHss. Y nepio pehopM NUTaHHS YNIPaBIIHCHKOI JisSIbHOCTI BUMAraroTh

TEOPETUYHOTO OCMUCIICHHSI 1 HETPAIUIIIHHUX MIXO/IB 1 PIIICHb.
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Kpim Ttoro, 3'aBiaserbcs HEOOXIAHICTb TOTIMOJCHHS METOMOJIOTI Ta
dbopMyBaHHS CUCTEMH OyXTaJITePChKOTO 00JIIKY 3 MO3UI[iT pUHKOBUX BlJTHOCHH.

3MiHa CHCTEMH CYCHUIBHUX BIIHOCHH, a TaKOX IMBUIbHO-IIPABOBOTO
CEpeOBUIIA 3yMOBIIIOE HEOOX1THICTh BUIJICHHS 3 CUCTEMHU OyXrajlTepchKoro 00Ky
MIJICUCTEMHU  yIIpaBJiHChKOro o0iiky. Ilimcucrema ympaBiaiHCBKOTo OOJIIKYy Ha

HiANPUEMCTBI IPECTaBICHA Ha puUC. 2.

¥

\

Ynpaenincoxuii 0onix
v

IlenTpu BiANIOBIAILHOCTI

Kanpkymsiis co6iBapTocTi
Onepaiitnuii mpuOyTOK
BianoBiganpHICTh 32 BUTpATH
[ndopmartist 1 NPUHAHATTS pillIeHb 3
YIOpaBIiHHS BUTpAaTaMu 1 NpUOyTKOM
MiIPUEMCTBA

\

[TnanyBaHHS BUTpAT 32 IEHTPAMH
BIAMOB1AAIBHOCTI, BUIAM

BUTpAT, BUJAMU MPOIYKITii
Po3pobxka onepariitHux 010 KETiB

Puc. 2. Cmpyxmypa ynpasnincvkozo 001Ky Ha niOnpuemMcmai

Jlorcepeno: yzazanoHeHo agmopom
OCHOBHOIO METOIO0 YMPABIIHCHKOTO OOJIKy € 3a0e3leueHHs CHUCTEeMHU

YIIPaBJIHHS MIANPUEMCTBOM HEOOX1AHOIO 1HGOPMAIIIEI IS MPUUHATTS €PEeKTUBHUX
YHPaBIiHCHKUX PILIICHb.

CyTHICTh TaKOTO MiAXOAY J0 NMOCTAHOBKH OYyXTalTEPChKOTO OOIIKY MOJSATAE B
TOMYy, IO MIAOPUEMCTBA CaMOCTIMHO PO3POOJISIIOTH OOJIIKOBY TOJITUKY JIJIst
BUPIIIECHHS TTOCTABJICHHUX TIEPE/ YPaxXyBaHHSIM 3aBJaHb.

B nmanwmii wac migmpueMcTBa M'sICONEPEepOOHOT MPOMHCIOBOCTI BHUMAraroTh
CyTTEBOTO peOpMyBaHHS CTPYKTYPH YHPABIIHHS TOCHOIAPCHKOIO JisbHICTIO. [Tpn
I[bOMY BEJIMKE 3HAYCHHS Ma€ YJOCKOHAJICHHSI CHCTEMU OYyXTalTepChKOTro OOJiKy, a
caM€ BIPOBAXKCHHS Ha M'SCOMEPEPOOHUX MiANPHUEMCTBAX (M'SCOKOMOIHATAX)

e(peKTUBHOT CUCTEMHU yIPABIIHCHKOTO OOJTIKY.
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