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PO3BUTOK COLUIAJIBHOI'O KAIIITAJY TEPUTOPIAJIBHOI TPOMAJIUA

TepuropianbHi rpoMagy 4acTo 0axaroTh YAOCKOHAIUTH cebe. BoHu mparHyTh
MpUBA0JIIOBAaTH HOBHM Oi3HEC, MOKpAIyBaTH >KUTIOBUN (POHI, 3HUKYBATH PIBEHb
3JI0YMHHOCTI, MiIHIMATH PIBEHb OCBITH a00 JOCATATH 1HIIMX IIUJIeH, CIIPSIMOBAHUX HA
MOKpAIlaHHS SIKOCT1 JKUTTS WICHIB TpoMaJid. Yce 1€ o(pOpMITIOEThCS Y 1T, 110 €
HEOOXIZIHUMHU JUIsI PO3BUTKY IpoMaau. AJe MICIs BU3HAYEHHs LMX LIeH 4acTo
BUHHKAE CUTYyaIlisl, KOJU rpoMajia moTpedye JOMOMOTH B JOCSITHEHHI 1X, HacamIepe
3 OOKy JieprKaBH 4yepe3 peatizaliiio BiIMOBIIHOI Jep)KaBHOI MOJITHKUA. 30Kpema, IIie
CTOCYETbCS 1 TAaKOI'O BaXKJIMBOT'O aCMEKTy PO3BUTKY I'pOMaj, K PO3BUTOK iXHBOTO
COIIaJILHOTO KariTay.

3aBgaHHSAM 1 HampsMOM JIEPXKABHOI TIOJITUKH PO3BUTKY TEPHUTOPIaTbHUX
rpoMajJi € CHPUSHHS PO3BUTKY COLIAJIBHOTIO KamiTaly, OCKUIbKHA 0e3mocepeaHbo
PO3BUTOK COLIIAJIBHOTO KaIliTally — 1€ BUKIIOYHO CIIpaBa camoi rpoMaau Ta ii WIeHIB
[3, c.10-13].

[Ipu 1npOMy y3aradbHEHHS JTEpaTYpHHX [DKEpen Ja€ HaM  MiIACTaBH
CTBEP/KYBaTH, IO TEXHOJIOTIS PO3BHUTKY COIIaJbHOTO KamiTalxy TPOMaaH SBIISE
co00r0 Hallp MEBHUX KPOKIB.

Kpok (eram) 1. BusHaueHHs CTEHKXOJEPIB 1 CTBOPEHHS OpraHi3aliitHOl Tpymu.
XTO € TUMHU CTEHKXOJepaMu, sIKi MOBUHHI OyTH 3ajlydeHi 10 mpouecy? fKy poiib

BOHM MaroTh BigirpaBatu? Komu? Ile € Ti 3anuraHHs, Ha sKIi HEOOXIJHO HaIaTH
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BIJIMOBIAb HA MOYATKy MPOIECY PO3BUTKY COLIAJBHOTO KamiTaly TpOMajad, Miciis
YOro MO’KHa CTBOPIOBATH OpraHi3alliiiHy rpymny, U0 BiAirpaBaTUMe LIEHTPAJIbHY POJIb
B oprasizaimii Ta peanizaiii mporo mnporecy. lle Moxxe OyTH HOBa, He3alle)KHA
opraHizaimiifHa CTpyKTypa, IO TPEJCTaBIs€ IHTEpECH OaraThbox  Pi3HHUX
CTEUKXOJJEPIB 1 CKIAJA€ThCd 3 IXHIX TMPEJACTaBHUKIB. AOO 1€ MOXe OyTH
IHKJIFO3MBHA Tpymna, Ky (IHAHCYIOTh PI3HI OpraHizallii rpomajau, SK, HapUKiIa,
TOProBeJIbHA TaiaTa ado rpyria 3 eKOHOMIYHOTO PO3BUTKY.

Kpok (eran) 2. dopmymtoBanHs wicii. dopMymnroBaHHA Micli € BaXJIMBUM
MOMEHTOM, TOMY IO 3aBISKH MOMY 3MEHIITY€ThCS MOXJIMBICTh BUHUKHEHHS 3arpo3,
a TaKOX 1€ JI0IoMarae 3arno0irTi BUHUKHEHHIO KOH(IIIKTY 3 1HIIMMH OpraHi3alisiMu
IPOMaJIM 3aBJISIKUA IOHECEHHIO CBOET YHIKAIBHOT Micii Ta poi.

Kpoxk (eran) 3. 30upanHs Ta aHani3 iHdopmanii. Po3mmpenns opranizamiitHoi
rpynu. [lepin HIXX po30YMHATH SIKICH il a00 peasii30ByBaTH SKICh 3aX0JlH, BaXKJIMBO
BUBYMTH BHYTPIIIHE 1 30BHIIIHE CEpPEJOBUINE Tpomaau. ICHye Oarato MeToO[iB
MPOBEJICHHSI TAKOTO aHaji3y, Y pe3yJbTari 4oro MoxHa 310patu Oarato iH(opmarii
Ha MIATPUMKY PO3BUTKY COIIAJIbHOTO KaIiTally TPOMaJiy Ta ii PO3BUTKY B IIIJIOMY.

Kpok (eram) 4. @opmymntroBaHHs OauyeHHsI Ta CKJIaJaHHS CTPATEriYHOTO IUJIaHy
po3BUTKY. TuTbKU-HO OpradizaiiifHa Tpymna 3 PO3BUTKY IMpOaHaIi3ye BCIO 310paHy
iH(dopmarliito, BoHa MOXke CHOPMYITIOBAaTH Te€, IO 3BeThCA OaueHHsM. baueHHs €
KEPIBHUIITBOM JI0 TTPOBEJCHHS /il Ta 3aXO/lIB 11010 PO3BUTKY COIIaIbHOTO KaIiTaly
rpoMaau Ha TeBHUU Tmiepion. badeHHs, sk TpaBuio, OPOPMIIOETHCA B OTHOMY
pPEYEHH], Y IKOMY 3a3HAa4ya€eThCsl OaXaHUM cTaH y MailOyTHbOMY. baueHHa mae OyTu
TaKuM, 11100 oro peanbHO 0yJi0 AOCATTH IpOoTAroM 5—10 pokiB, MpoTe MOBUHHE OyTH
JIOCTaTHbO «ENACTUYHUM», a0W 3MYCUTU TPOMAAY JOCATTH CYTTEBUX IMO3UTHUBHUX
3MiH.

Kpok (etam) 5. CTBopeHHs KOMaHIu 3 YIpaBJIiHHS peaiizamiero miany. Jlocutsb
94acTO IIbOMY NUTAHHIO HE MPUIUISIOTH HAJIEKHOI yBaru, HE BUJUISAIOUMA HOTO B
okpemuil kpok. [Ipore Big TuX, XTO Oyle 3A1MCHIOBATH YHpPaBIIHCHKI (PYHKINT 3
peamizanii po3poOJEHOTO CTPATETIYHOTO IUTaHY, 3HAYHOK MIPOI0 3aJeKHTh HOTO

ycmix. ToMmy opranizaiiiiHa rpyna mMa€e JOCUTh PETEbHO BU3HAYUTH IUX 0Ci0, sK1
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MOXKYTh OyTH YJIeHAaMH OpTaHi3alliiiHOi IpyNH, rI1aBaMu KOMITETIB, MiAKOMITETIB Ta
oTlepaTUBHUX Ipyn abo oco0amu, 3aly4eHHMH 330BHI OpraHi3aliiHOl rpyIu.

Kpok (eram) 6. Peamizamisi minany po3BuTKy. OCHOBHA BIINOBIJANBHICTH 3a
peaiizaiilo IUTAHy TOKJIAJA€EThCs, SIK 3a3HAyajgoch, Ha CHEI[IaIbHO CTBOPEHY
koMany. OHaK 1HIII YWIEHH OpraHi3aliifHOi Ipynu TaKOX MarTh OpaTH ydacTb Y
JTAHOMY TIPOIIECl K BHKOHABIIl 3 OKPEMHUX HaINpsMiB 1 3axofiB ab0o xoda 6 Ha piBHI
MOHITOPUHTY, KOHTPOJIIO 1 (32 HEOOX1THOCT1) KOpEeTyBaHHS peati3allii miany

Kpok (eram) 7. KoperyBanns mnany. OIiHIOBaHHSI TpOIECY 1 pPe3yJIbTaTiB.
OmgHuM 13 KJIIOYOBUX ACIEKTIB 3araJbHOTO YIOPABMIHHS SKICTIO € IHKJ, IO
CKJIQJJAEThCS 3 MJIAHYBaHHS, 11, IEPEBIPKH Ta KOperyBaHHa. BaxxJmBo po3ymiTu, 110
IJIaHYBaHHS € TUHAMIYHUM TPOIECOM 1 IO TUIAH € GKUBUMY» TOKYMEHTOM. [leskux
niauied OyAe MOCSATHYTO paHille 3alljlaHOBAaHOTO. /[OCATHEHHs 1HIIMX, HABIIAKH,
OyJle 3aTpuMyBaTUCh, TOMY HEOOXITHUM OyJe MEperjisiHyTH BCTAHOBJCHI JJII HHUX
TepMiHd. OTXKe, K MOKHA 0Aa4UTH 3 YChOT'O BHKJIQJIEHOTO, PO3BUTOK COIIAJIbHOIO
KamiTany rpoMaaud 0a3yeTbcsl Ha 171€1, 110 BCl WICHH TPOMAJUd € BaXJIUBUMH Ta
MMOBUHHI MaTH CBIM TOJIOC IiJl Yac MPUHHATTS PIllIeHb, MaTH IMOTEHIIAJ JJIS TOTO,
mo0 OyTH KOPHUCHHMH [JI1 TPOMaJd, MATH pPECypCH, SKUMH BOHU MOXKYTh
MOJUIMTUCA, Ta BIAMNOBIAAIBHICTH 3a Mii Tpomaau 1 3a pesynbratu ix. Kpim Toro,
IrPOMAJITHA MAalOTh MpPaBO OyTH MOIH(POPMOBAHUMH IIOJAO THX YMHHHKIB, IIIO
BIUTMBAIOTh Ha IXHIO TpoManay. ToOTO PO3BHUTOK COIIaJLHOTO KaIliTally TPOMaaH €
IHKJTFO3MBHUM TI1X0JIOM JI0 POOOTH 3 JIFOABMH, sIKI O€pyTh y4acTh y IPOIIEC], JOKU
BOHH 371aTHI1 11¢ POOUTH 1 € 3allIKaBIICHUMH Y LIbOMY.
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