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CTPATEI'TYHE YIIPABJIIHHA PO3BUTKOM INIAITPUEMCTBA

B cyuacHuX CKIaJHMX €KOHOMIYHMX YMOBax rOCIOAApPIOBAHHS IMiJIMPUEMCTBAM
HEOOX1THO BIJIMOBIJIATY BUMOTaM CIIOXKHBAUiB, YCHINTHO KOHKYPYBaTH Ha PHUHKY,
aJlanTyBaTUCS O 3MiH 30BHIIIHBOTO CepeOBUINA. BITUM3HIHI MiANPUEMCTBA MAIOTh
HE MPOCTO MPUCTOCOBYBATUCH 10 3MiH y 30BHIITHROMY CEPEJIOBHUIIl, a BUIIEPEHKATH
taki 3MiH.Cy4acH1 YMOBH IOCIOJIAaPIOBAHHS XapaKTEPU3YIOThCS MOIIYKOM CTpPAaTeri,
0 JO3BOJSIOTH IMIANPUEMCTBAM BI)KMBAaTH 1 PO3BUBATHCH B 30BHIIIHBOMY
CepeOBHIII TTPoOJIeM, OB’ I3aHUX 3 OOIPYHTYBaHHAM 1 3a0e3meueHHsIM (HOpMyBaHHS
CTparerii po3BUTKY MIANPUEMCTBA Ta YIPaBIIHHA LUM HPOLECOM, MIATBEPIIKYE
3HAYYIICTh IMX MHUTAaHb JUIA MIAOPUEMCTB YKpainu. Ha Ham mormisia, ynpaBiiHHS
3MiHAMH MO>KHA PO3TJISATH K HEOOX1THICTh PO3BUTKY MiAIPHUEMCTBA.

CrpareriyHuii poO3BUTOK MIAMPUEMCTB SIK 0araToacreKTHUN 1 1IHTEerpoBaHUN

npoliec moTpedye po3poOKH CUCTEMHOT METOA0JIOTIT YIIPaBIiHHS TAKUMU MPOIIECAMH.
PaeBueBa O.B. mig po3BUTKOM MiMPUEMCTBA PO3YMI€ YHIKAIBHUN MPOIIEC
TpaHcpopMmallii BIAKPUTOI CUCTEMH B IPOCTOPI 1 Yaci, SKUH XapaKTEePU3YEThCS
NEPMaHEHTHOIO 3MIHOIO II100aJbHUX LIJIEH HOT0 ICHYBaHHA NUIIXOM (POpPMYBaHHS
HOBOI JUCUIIATUBHOI CTPYKTYypHU 1 MEpPEBOJOM HOTO B HOBUU aTpakTop (oAHa 3
IIbTEPHATUBHUX TPAEKTOPIM PO3BUTKY MiAnpueMcTBa) (pyHKuionyBanss [1, c. 108].

Ha nymky Tlamonenko O.JI., ITakpyxuna A.Il.: «pO3BUTOK — pyX BHEpE],
(dbopMyBaHHSI HOBUX PUC, CTAHOBJIEHHS HOBUX CTPYKTYPHHUX XapaKTEPUCTUK 00'€KTa,
HOro €eBOJIOLIS, MOJIMIIEHHS, YAOCKOHAIIOBAaHHS, MPOrpec, a TaKoX pICT 1

posmmpenHs» [2, ¢.11]. Jleski BITYN3HIHI BYSHI TEX TOTPUMYIOTHCS IILOTO MIAXOY.
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3abpoaceka JI.JI. TpakTye, 1110 PO3BUTOK K MIPOCYBAHHS BiJ IPOCTOTO O OUIBIIT
CKJIaJTHOTO Ta epekTrBHOTO [3, c.42].

Ha nymxyYukypkoBoi A.Jl., pO3BHUTOK aKI[IOHEPHOTO TOBAapHMCTBA MOTPIOHO
pO3TIIAIaTH B PO3Pi3i CKIAIOBUX WOTO MOTEHITIATy, TOOTO OKPIM 3a3HAYCHUX BUIIE
aCTeKTiB, BpPaxOBYBaTH MalHOBHWI, BUPOOHUYWHN, MapKETUHTOBUH, (HIHAHCOBHIA,
KaJIpOBUI MOTEHITIa] MiAIPUEMCTBA TOIO[4].

3MICT CTpaTEriyHOrO yMPABIiHHSA PO3BUTKOM IMIANPUEMCTBA TMIOJATAE B
CTBOPEHHI HEOOXITHUX YMOB JJisl KIJIbKICHO-SIKICHUX IEPEeTBOPEHb Ta KOOPAMHAI]
N, CIpsSMOBAHUX HA NOMNEpPEKEHHS (OPMYBaHHS W YCYHEHHS MPOTUPIY, SIKI
BUHUKAIOTH K y BHYTPIITHBOMY CEPEIOBHUII MIAMPUEMCTBA, TaK 1 BHACTIIOK HOTO
B3a€MOJIIi 3 30BHIMHIM cepeaoBuiieM. CTpaTeriyHuil PO3BUTOK IMiANPUEMCTBA —
ckianHe OaraTtoriaHoBe i OararoacmexTHe sBuie. [Ipm moOyaoBi MexaHI3MiB
CTPATETiYHOTO PO3BUTKY MOXKE OyTH BUKOPHCTaHUN BECh apceHal E€KOHOMIYHOT
HAyKH, TEOPIi CTPATErivYHOro YIpaBIiHHA Ta TeOpii pO3BUTKY. MoJienb CTpaTeriyHoro
YIPABIIHHS PO3BUTKOM MiANPUEMCTBA MPECTaBIeHA Ha puc. 1.

Cuctema ynpaBniHHA Po3BUTKOM.[MHAMIYHWIA
PO3BUTOK NiANPUEMCTBA
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Puc. 1. Mogenb cTpaTeriyHoro ynpaBiiHHS pO3BUTKOM HiAnpueMcTBal3]
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Hynceka A.P. 1 benko 1.A. po3risinaroTh pPO3BUTOK MIANPUEMCTBA B TPHOX
OCHOBHMX acmnekTax: 1) TeXHIYHHI (HayKOBOTEXHIYHHI) PO3BUTOK — CHPSIMOBAHHIA
Ha BJIOCKOHAJIEHHS SAKOCTI MPOYKIIli, TEXHOJIOT1], HOCIYT 32 PaXyHOK BIPOBAJIKEHHS
TE€XHIKO-TEXHOJOTTYHUX HOBOBBEAECHb; 2) PHUHKOBHM pO3BUTOK — IIOJISTAaE B
po3mupeHHi  cepu  crmoKWBadiB, 3OUIBIICHHI YacTKW PUHKY TOIIO; 3)
OpraHizaliifHuil PO3BUTOK — 30PIEHTOBAHMI HA PO3BUTOK OKPEMOTO IMpaliBHHKA,
IPYIIH, BIOCKOHAJICHHS CHCTEMH Ta IIPOIIECiB yIIpaBJiHHS TOIIo[S, 6].

Ha mamy aymky, cTpaTeriuHe ympaBJiHHS PO3BUTKOM MIiANPUEMCTBA — II€
JUHAMIYHUN Tpouec, mo 0a3yeTbCs Ha BUKOPUCTaHHI MOTEHLIANy MIIMPUEMCTBA,
OpIEHTYETHCS HA OTPUMAHHS JIOBTOCTPOKOBUX KOHKYPEHTHHUX IIEpeBar Ha pUHKY MpH
CBOE€YACHOMY KOPHUTYBaHHI Iijied (yHKIIOHYBaHHS (BIAMOBIIHO JO 3MiH, IO
BiIOYBAIOTHCS Y 30BHINTHROMY CEpPEIOBHII) NUIIXOM 1HHOBAIIMHOI CIIPSIMOBAHOCTI,
3pOCTaHHS  OOCSTIB  TOCIOJApIOBAHHSA, PECTPYKTypu3allii MiANPUEMCTB  abo
AHTUKPU30BOI'0 YIPABIIHHS IXHIM PO3BUTKOM TOLIO.

Takum 4YuHOM, TIPOIEC CTPATETIYHOTO YIPABIIHHS PO3BUTKOM IiJIPUEMCTBA
IPYHTYETHCSI HA IPUUHATTI KOMIUICKCY YMPABIIHCHKUX PIIEHh CTOCOBHO JeTali3arlil
3axX0JliB B CKIaJl 3arajlbHOTO HAMPSMKY PO3BUTKY TaKOOPIMHAII IMX TPOIECIB.
Bubip 1 popmyBanHs cTpaTerii J03BOISIOTh NIANPUEMCTBY BU3HAYUTU HANPSIMKU Ta
criocoOm pyxy J0 IiJIel. AJle HaBiTh Y BHMNAAKY CTBOPEHHS KOMILIEKCY HEOOXITHUX
YMOB I 11 peastizallii 3 4acoM MOKYTb BUHUKATU MEBHI TPYIHOIII 1 TPOOIEMH, SIKI €
HACJTIIKOM BIUIMBY KPHU30yTBOPIOIOYHMX MPOTHpIY. BpaxyBaHHS BU3HAYCHUX
oOMeXeHb Ta BHUPIMICHHS TOCTABICHUX NPOOJIeM, TMOB’S3aHUX 3 HEOOXIJIHICTIO
PO3BUTKY OyAb-IKOTO0 Cy0’€KTa TOCMOJapiOBaHHs, pPO3poOKa Ta BIPOBAIKEHHS
METOJ/IOJIOTIYHUX OCHOB CTPATETiYHOTO YIPABIiHHSA PO3BUTKOM MIAMPUEMCTBA €
BUMOTOIO Yacy.

Ha cywyacHomy ertami peopMyBaHHSI YKpaiHCbKOT €KOHOMIKH AJI MiABUILICHHS
PE3YIBTATUBHOCTI AHTUKPU30BOI JISTIBHOCTI OCHOBHY yBary CiiJl TPHUAUIATH
YIOCKOHAJIEHHIO CTPATETIYHOTO YIPaBIIHHS SK CHUCTEMl 3aXO[liB €(PEKTHUBHOIO

PO3BUTKY CLTBCHKOTOCTIONNAPCHKUX MiATprEMCTB. OIHIEIO 3 TACUCTEM TaKUX
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3aXO0JliB € BHXIiJ MiJIPHEMCTBA 3 KPH3U 3 MOAAIBIIAM CTAIUM PO3BUTKOM Y
JIOBFOCTPOKOBIN MEPCIIEKTUBI[6].

Takum 4YMHOM, BITUM3HSHA C€KOHOMIKa IOTpeOye po3poOKku Teopii Ta
METOJIOJIOTIi JyIsl BOPOBAKEHHS CTPATETIYHOTO YIPABIIHHSI PO3BUTKOM B MPAKTHUKY
JISTTBHOCTI TAIPUEMCTB, IO OMUHUIIKMCS B yMOBax Kpw3u. [loganeini mociimKkeHHs
3a II€0 TEMOK TIOB’si3aHl 3 PO3POOKOI Ta BIPOBAKEHHSIM EKOHOMIUYHUX

MEXaHI13MiB peasii3allli CTpaTeriyHoro yrnpasaiHHSA PO3BUTKOM M1JIPUEMCTB
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