I'onuap Anacracust

ComuckaTtenp BbICIIEro 00pazoBaHus 3 Kypca

CIEHHUAIBHOCTH «MEHEKMEHT»

Hayunslii pykoBoaurens: bopoaunckas E.M.,

K.3.H., JIOLEHT, 3aBeayroias Kadeapoil MeHeDKMEHTa 1 MapKEeTHHTa

YO «benopyccknii rocyJapCTBEHHbBIN arpapHblii TEXHUYECKU YHUBEPCUTET

NPEJJTOXEHHUE 11O BHEAPEHUIO PUCK-MEHE/KMEHTA BOAO
«IITHUHE®ABPUKA «PACCBET»

Hns peanuzauuu 110060ro crnoco0a ympaBieHUsS pPUCKAMU B JEATEIbHOCTH
JAr000ro MpeAnpusTHs MOApa3yMeBaeT CO3JaHHe CIyKObl pUCK-MEHeIKMeHTa. Bo-
NEPBBIX, 3aJaueil JAHHOM CIyKObl SIBISETCS aHAlW3 BHYTPEHHMX W3MEHEHUH Ha
NPEANPUATAHA,  BO-BTOPBIX, MPEJOCTABICHHE  HEOOXOAUMOW  PYKOBOJIUTEIIO
uH(GOpPMaIUU 1711 CTPATETUYECKOTO MIIAHUPOBAHUSL.

OcHoBHBIMM HenocTaTkamu yrpasieHus puckamu B OAO «Iltunedabpuka
«PaccBer» sBstoTCA:

- OTCYTCTBUE CIIy>KObl pUCK-MEHEIKMEHTA;

- UTHOPHUpOBAaHME HaJIW4us (PUHAHCOBBIX PUCKOB U YI'PO3, BbISIBICHHBIX Ha
OCHOBE IT0Ka3aTesel (PUHAaHCOBOW OTYETHOCTH;

- OTCYTCTBHUE NPOLENYP OLIEHKH PUCKOB;

- HE UCIIOJIb30BaHUE MIEPEAOBBIX METOIOB MUHUMH3ALUU PUCKOB.

JUid yCHemHoW AESTeNbHOCTH IO YIPABJICHHID PHUCKAMU PHUCK-MEHEIKEPOB
HEOOXOJMMO «BBIPACTUTHYHA TOM XK€ MPEANPUITHH, TJe OyAEeT OCYUIECTBISATHCS
camMa JeATEIbHOCTh MO YIPABJICHUIO PUCKaMU. DTO TpedyeTcss A TOro, YTOOBI
YeJIOBEK HEMOCPEACTBEHHO 3Hal OCOOEHHOCTH MPOU3BOJCTBA, (PUHAHCOBBIC
Olepalyu,0praHU3allMOHHYIO0 CTPYKTYpPY, HEAOCTAaTKM M NpPEUMYIIECTBa B padoTe
KaxxJ0ro oraena. [loaromy pekoMeHayeTcsl pa3BUBATH MPEIIOKEHHYIO CIIYKOY PUCK-
MEHE[PKMEHTA MOATAITHO.

Ha nepBoM sTane HeoOXOAMM OJUH YEJIOBEK, KOTOPbIM OYyJEeT COOTBETCTBOBAThH

HEOOXOAMMBIM TPEOOBAHMUSAM U BBITIOJIHATH BCE (PYHKIIMU CITY>KOBI IO YIIPABJICHUIO
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pruckamu. B ero o6s3aHHOCTh OyJIeT BXOAUTH aJ€KBaTHOE, CIAXKEHHOE U DKOHOMHUYHOE
YIIPABJICHUE B YCIOBUSAX N3MEHSIOMICHCS PUCKOBOM SKOHOMUYECKON CPE/IBI.

Bckope omHoro uenoBeka Oyaer HemocraTtouHo. [loTok mHOpMmarmm Oymer
YBEJIMYUBATHCS, @ PUCK-MEHEIKep He OyAeT ycleBaTh BKJIAABIBATHCS B CPOK, U CO
BpPEMEHEM BO3HUKHET NOTPEOHOCTh B PACHIUPEHUHM CIY)KObI M HalMe HOBBIX
COTPYIHHUKOB ISl pactpeaeneHus GyHkuuid u 3agad. OTHUM U3 TaKUX COTPYIHUKOB
CTaHET CHEIHAIUCT M0 yIPABICHUIO PUCKAMHU.

Jlamee BO3HUKHET HEOOXOJUMOCTh B CICHUAINCTaX IO HWIACHTH(PUKAIUH,
aHaM3y, MOHUTOPUHTY U MO KOHKPETHBIM BHJaM PHUCKa, KOTOPbIE CMOTYT MOMOYb
pHUCK-MeHeKepy c(hOpMUPOBATh U OOOCHOBATh MPOrpaMMy HMHTETPUPOBAHHOTO
yhpaBieHUs puckamu. llpuw pacmpeHur TepcoHala MaHHOW CIyX OBl MOXHO
ONpEAETUTh, KaKOe MECTO OyIeT 3aHuMaTh CIyk0a pHUCK-MEHEIKMEHTa B
OpraHU3alMOHHON CTPYKTYpE MPEITPHUITHS.

[Ipennaraercst cmy>k0y pa3MecTHTh B SKOHOMHUYECKOM OTJeNie, a TIOAYMHEHa OHa
OyZeT TJaBHOMY OJKOHOMHUCTY, IIOCKOJBbKY crenupuka padoThl CIyX)Obl pPHUCK-
MEHEDKMEHTa OYIeT CBsI3aHa, TIPEXK/IE BCETro, C IKOHOMHUYECKUM aHAIH30M.

CBs3p JaHHOMCTYXKOBI C JPYyrUMH OTIeNamMu OyJeT 3aKiodarscsi B cOope
MHQOpMAIMM O BHYTPEHHEW Cpeje, NMPOBEPKE COOTBETCTBUS BBINOIHAEMBIX paldoT
3aJaHHBIM 3HAYECHHUSM, KOHTPOJb 32 COCTOSHUEM KPHUTEPUEB MOKPBITHS, YTO MOXKET
MPOU3BOANUTHCS TIOCPEICTBOM aHKETUPOBAHHUSI.

Cremyer y4decThb, 9TO B pETbHBIX YCIOBUSIX (DYHKIIMOHUPYIOIIETO MPEAPHSATHS
MOTMBITKA M3MEHEHHS OPTraHM3allMOHHON CTPYKTyphl OyAyT HaTaJKMBAaThCS Ha
NPOTUBOJCHCTBIE CO CTOPOHBI IEPCOHANA, CTPEMSILErOCs COXPAaHUTh IPUBBIUYHYIO
cxemy pabotel. Iloaromy pykoBoactBo OAO «IItumedadbpuka «PaccBer» 00s3aHO
NPEIOCTaBISATH BCe HEOOXOAMMBIE PECYpPChI CITy:KO€ pHUCK-MeHekMeHTa. PaccmoTpen
BCE aCIIEKThI BHEAPEHUS CITy»KObI puck-menemkmenTa B OAO «lItunedadbprka
«PaccBeT», HEOOXOAMMO paccuuTaTh BO3MOXKHBIE 3aTpaThl Ha BHEIPEHHE JTAHHOTO
noJipa3fiefiecHus] B CYIIECTBYIOUIYIO CTPYKTYpy TMPEANPHUSATHS U BO3MOXKHBIH

PKOHOMMYECKUH d(PPeKT.
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Tabmumna 1

[ToTpeGHOCTH B IEpcOHase u POH I OTUIATHI TPyIa

T'onoBas
HauMmeHoBaHue crienuanucTa KomuuecTtBo
ormata Tpyna, 6emn. pyo.
Puck menemxep 1 900 * 12=10800
CrieunaiucThl MO UACHTU(DUKAIINH, aHATHU3Y, 2 700 * 2 * 12= 16800
MOHHTOPHHTY PUCKOB
Hroro: 3 27600

AHamu3upyss TaOJMIly MOXHO CHENaTh BBIBOJ O TOM,

9qT0 JAaHHOMY

npeanpuatuo norpedyercs 27600 Gen. pyO. B mepBblil roa paboOThl BHEAPSIEMO

CIIY>KObl PHUCK-MEHEIKMEHTa. Ternepb HEOOXOAUMO OMNPENEIUTh SKOHOMUYECKYIO

3G (HEKTUBHOCTH OT MPEAJIOKEHHBIX MEPOIIPUSITUH.

Tadmuna 2

Pacuer 3¢ (hekTUBHOCTH NPETI0KEHHOTO MEPOTIPUATHS

IIPOBEACHHBIX MEPOIPUATHN

IToka3zaTenn 3HayeHue
[orepu mpubsum 32 2018-2019 rr. 405000
% CHMKEHMS TOTepb MPUOBLIM 33 CUET 10%

CymMma, Ha KOTOPYIO YMEHBIINIOCH OBl
CHIDKEHHME YMCTON MpUObLIH

405000 *0,1 = 40500

Pacxonpl Ha orutaTy Tpyaa

27600

OTuynceHus Ha COMAJIBHBIC HYXXbI U
JOIMOJIHUTCIILHBIC 3aTPAaThI

9660

[TpuGbLIL OT BHEAPEHUS CIYXKObI 3a MEPBHII roJ

40500 - 27600 - 9660 = 3240

OkoHOMUYecKuit 3pdext, %o

3240/(27600 + 9660) * 100 = 8,7

[IpoananusupoBaB 3PHEeKTUBHOCTh MEPONPUSATHUSI, MOKHO CEIaTh BBIBOJ, YTO

B niepBbiil Ton OAO «lItunedadbpruka «PaccBeT» MOXKET yBEIHMUYUTHh CBOIO MPUOBLIHL

Ha 32400en. pyO. PaccuutanHblii skoHOMUYeckuid 3¢ dekt cocraBun 8,7%, 4to

MOJTBEPXKIAET HKOHOMUYECKYIO I1€1ecOo00pa3HOCTh BHEAPEHUS CIYXKObI PHUCK-

MCHCIKMCHTA.
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