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OBJIIK I KOHTPOJIb BUTPAT HA BUPOBHUIITBO MMPOAYKIIIT
IHTAXIBHUIITBA

CydacHe MmiANMpUEMCTBO B MPOIIECI 3A1MCHEHHS CBO€I NISUIbHOCTI HECE MEBHI
BUTpaTH, 03 3IIHCHEHHS SKWX HEMOXJIUBO JOCSATHEHHsI 3aBlaHb 1 IIUICH
opraHizamii. BuTpatu € OCHOBHUM oOMeXyBaueM NpHOYTKY 1 OJHOYACHO
HaWBaXJIMBIIIMM (AKTOPOM, BiJ SKOTO 3ajexarb OO0CArd BHUPOOHMIITBA Ta
peanizaiii mpoayKIlii.

[IpoGnema 3HM>KEHHS BUTPAT — OJIHA 13 HAMOLIBIN aKTyaldbHUX JUIsl arpapHUX
HIAIPUEMCTB B yMOBaxX PHHKOBUX BifHOCHMH. OTpuMaHHS HaWOLIBIIOTO
E€KOHOMIYHOTO e(exTy 3 HaWMEeHIIMMHU BUTparaMH, €KOHOMIiS TpPYIOBUX,
MatepiaabHUX 1 (DIHAHCOBUXBHX PECYpPCIB 3alieXaTh BiJl TOTO, SK KEPIBHHUIITBO
oprasizarii BUpilrye npoojgeMy 3HHKCHHSI BUTPAT.

B cywacHux ymoBax, sl TiABUIIECHHS €()EKTUBHOCTI YNpPABIIHHSA, SK B
3aKOPAOHHIN, TaK 1 y BITUM3HSAHIN MPaKTHUIl aKTyaJIbHUM 3aJIMIIAETHCS MHUTAHHS
MPaBWIBHOTO BHUKOHAHHA TMPOIECIB, BiA SKUX 3aJEKUTh €(HEKTUBHICTH
(GyHKIIIOHYBaHHS Cy0’€KTa TOCTOJaprOBaHHA. 30KpeMa, MOBa iijie PO MpoIecH
KOHTPOJIIO, aHaJi3y Ta OI[IHKW CHUTYyaIlild, ONTUMI3allli, CHHTe3y Ta, SIK pe3yJbTar,
MPUIHATTS YIPABIIHCHKUX PIllIeHb, MPOTHO3YBAaHHS Ta ONTHUMAJIbHE TUTAHYBAaHHS
rocrionapcekoi nmismibHOCTI. Came 11e OOyMOBIIOE BUAUICHHS B YNPaBIIHCHKIN
KaJIBKYJISAIIMHO-aHAIITHYHINA CUCTEM1 BHTPAT OCHOBHHMX €TalliB, IO BKIIOYAIOTh
MpoLeNypU KOHTPOJIIO BUTPAT HA BUPOOHUIITBO MPOAYKIIIT NTaX1BHUIITBA.

KonTponb 311HCHIOETHCS BIAMOBIAHUMU CTPYKTYPHUMH MiAPO3JALIaMHU, SIK1

MIAMOPSIKOBYIOTECSL JIMIIE KEPIBHUKY NianpueMctBa. KOHTpoJIb BCTaHOBIIOE
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3aKOHHICTh, JOCTOBIPHICTb 1 €KOHOMIYHY €(EKTUBHICTb, AOLLUIBHICTh HICTh
31MCHEHUX a00 IMJIAHOBAaHUX OMEpalllif, a TaKoXX MPABUIBHICTH AiM MOCAaTOBUX
0ci10, 1110 OepyTh y4acTh B iX 37IHCHEHHI.

Crin 3a3Ha4UTH, IO KOHTPOJIb BUTPAT HA BUPOOHUIITBO € BaXKIMBOIO JIAHKOIO
B CHUCTEMI YIpaBIIHHS OpraHi3aili€ro, OCHOBOI YIPABIIHCHKOT KaJbKYJSALIMHO-
aHAJIITUYHOI CUCTEMH, 1€BUM 3aCO00M 3amo0iraHHsi Hee()eKTUBHOI rOCIOJAPCHKOT
JUSTTLHOCTI 1 BUSIBIICHHS] BHYTPIITHBOTOCTIOIAPCHKUX PE3EPBIB.

Pesynpratm  KOHTpONIO BHUTpaT Ha BHPOOHUIITBO TIOBHHHI  CIIPHSTH
30UTbIIeHHIO TIPUOYTKY. [Ipu 11bOMY 3MIMCHIOETHCS KOHTPOJIbL 32 €(EKTUBHICTIO
PI3HHUX MPOLECIB Ta JOCITHEHHSIM LIJIeH 1 pe3yabTaTiB €(peKTUBHOI TOCMOAAPCHKOT
nistmbHOCTI [ 1, ¢. 155].

CydacHuii MigxiJg 10 KOHTPOJIO BUTPAT HA BUPOOHHUIITBO 1 KaJbKYTIOBaHHS
cobOiBapTOCTI TPOMAYKINI mependadac BUBUCHHS HE TUIBKH OIEpallii 1 METOIIB
00JIIKy y B3a€MO3B'SI3Ky B cHCTeMax ()iHAHCOBOTO, YMPABIIHCHKOTO 1 MOJATKOBOTO
00J1iKY, a ¥ cTparerii npoieciB BUpOOHUIITBA Ta 30yTy MPOAYKIII.

MeToro KOHTPOJIIO BUTpAT Ha BUPOOHMIITBO 1 KaJbKYJITIOBaHHS COOIBApPTOCTI
IPOAYKIli TTaxXiBHUIITBA € TIATBEPIKEHHS JOCTOBIpHOCTI iH(opMarii, 110
nependayae BUKOPUCTAHHS AaHATITUYHUX TIPOILENYp, SIKi JIO3BOJSAIOTH OUIBII
a7IeKBaTHO BHUPIIIUTH MMOCTABJIEH1 B XO/I1 MPOBEICHHS KOHTPOJIIO 3aBIaHHS.

Jlo Takux 3aBIaHb, 30KpeMa, BITHOCATHCS:

BUBUYCHHS CKJIaJy BHUTpPAT 3a JaHUMU MEPBUHHUX JOKYMEHTIB 1 OOJIKOBUX
pETicTpiB;

OIlIHKA CTaHy CUHTETUYHOTO 1 aHAITUYHOTO OOJIIKY;

MepeBipKa CBOEYACHOCTI 1 MOBHOTH BiIOOPaKEHHA B OyXrajaTepchbKOMY OOIIKY
omepanii 3 ¢GopMmyBaHHS CcoOOIBapTOCTI MPOMAYKIIi MpU JOTPUMAHHI BUMOT
YKpaTHCHKOTO 3aKOHOJABCTBA;

OIlIHKa OOTPYHTOBAHOCTI 3aCTOCOBYBAHOTO METOJYy OOJIIKYy BHUTpAT, BapiaHTa
3BEJEHOTO OOJIIKY BUTpAT, METOJIB PO3MOJAUTY 3arallbHOBUPOOHHUYUX 1

3araJJbHOroCriogapCbKuXx BUTpPAT,
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v’ MATBEPKEHHS JOCTOBIPHOCTI O(OPMIIEHHS Ta BiZOOpaXKeHHs B OOMIKY MPAMHX 1
HEMpsIMUX BUTPAT;

v/ olliHKa SKOCTi IHBEHTapH3allii He3aBEPIICHOIO BUPOOHUIITBA;

v’ apu(METHYHUN KOHTPOJIb IOKA3HUKIB COOIBAPTOCTI 3a JAaHUMH 3BEIEHOr0 OOJIIKY
BUTpAT Ha BUPOOHUIITBO NPOAYKIIi NTaXIBHUIITBA.

Jlist oprasizanii KOHTPOJIIO BUTpaT HAa BUPOOHUUTBO 1 KaJbKYJIIOBaHHS
co01BapTOCTI MPOAYKIIIT NTaXIBHULITBA, HEOOX1THO BU3HAYUTHU O0'€KTU KOHTPOIIIO,
BIMOBIAHO JIO0 CTPYKTYpU VYIPABIIHHA OpraHi3ali€lo, MICHSIMU BUHUKHEHHS,
LIEHTpaMu BHUTPAT 1 BIANOBIJAJIBHOCTI, a TaKOX KiIacu(iKalli€ero BUTPAT 3a

€JIEMEHTaMHU 1 CTaTTAMU KaJIbKYJALil (pUcyHoK 1).

L Iigpoaging epramizani
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Puc. 1. O0'ekTH KOHTPOJII0O BUTPAT HA BUPOOHUIITBO
B ocHOBY 00’€KTiB KOHTPOJIIO MOKJIAJ€H1 BUPOOHUY1 MIAPO3AUIA OpraHi3aiiii,

K1 (QopMyIOTh 1HGOpPMAIII0O 33 BHAAMHU JISUIBHOCTI, BHAAM MPOAYKI, 110
BUPOOJISIETHCS 1 TOILIO.
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B npoueci nmiaHnyBaHHS HEOOXIAHO PO3MISIHYTHM O€3I1i4 acHeKTiB, AJs TOTrO
1100 po3poOuTH 1 OPOPMUTH JOKYMEHTAIBHO 3arajibHUM IJIaH MEPEeBIPKA BUTPAT
Ha BHUPOOHHUITBO 1 KaJbKyIIOBaHHA COOIBAPTOCTI MPOAYKIIi NTaXiBHUIITBA,
CKJIACTU TIpOrpamMy IMEpPEeBIPKU, BU3HAUYUTH XapaKTep, TUMYACOBI MeEXi 1 00csr
3aIJIaHOBAHUX AHAITUYHUX TPOILEAYp. 3 ONISAAY Ha CKIAHICTh 1 3HAYEHHS IUX
T 11 MIABUILECHHS €(DEKTUBHOCT1 KOHTPOJIIO, HEOOXITHUM CUCTEMHUN MIAX1A 10
opraHizaiii IUTaHYBaHHS, IO CUCTEMHUN MiAX1J B IUIAHYBaHHI KOHTPOIIIO
JI03BOJIUTH 320€3MEUYUTH B3aEMO3B'SI30K HOTO €TalTiB.

TumoBMMHM TIOMHJIKAMH, IO BHUSBISIOTBCS B XOJI KOHTPOJIIO BUTpaT Ha
BUPOOHUIITBO 1 KAJIbKYIFOBaHHS CO01BapTOCTI MPOAYKIIii, €:

HECBOEYACHE BKIIIOYEHHS B COOIBapTICTh OKPEMUX BHUJIB BUTpPAT;

HEBIIMOBITHICTh 3aCTOCOBYBAaHOTO METOAY OOJIKY BUTpPAT METOJOM, HaBEJACHUM B
0OJIIKOBIM MOMITHUII OpraHi3allii;

HENpaBWJIbHA OIlIHKA 3aJIUIIKIB HE3aBEPIIEHOT0 BUPOOHUIITBA;

HeoOrpyHTOBaHe (0€3 JOKYMEHTAJIbHOrO O(GOpPMIICHHS) BKIIOYEHHS BUTpPAT 0
CKJIaJry cCOOIBapTOCTI.

OTxe,  3acTOCYBaHHA pPO3POOJIEHUX TMPOIEAYp KOHTPOJIIO BUTpar Ha
BUPOOHMUIITBO MPOAYKII NTAaxXiBHUITBA JIO3BOJUTH MIABHUINUTH SKICTH 1
3a0€3MeYnuTH JOCTOBIPHICTh 3BITHUX JaHUX, HEOOXITHUX JJIsI OOIPYHTYBaHHS
BUTpAT Ha PI3HMX PIBHAX YIPABIIHHSA OpraHi3amli€lo Mpu MPUAHATTI MOTOYHHUX 1
OTIepaTUBHUX YIPABIIHCHKHUX PIIICHb.
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M. Kam’suens-Iloguiscokuii

OIITUMIBALIA BUTPAT JIAJIBHOCTI HA IITAITPUEMCTBI

Baroma ponp BuTpaT y pO3BUTKY MIANPUEMCTB BHU3HAYA€ HEOOXITHICTIO
CKJIaly Ta CTPYKTYpPH, W paIliOHAIBHOCTI 3iilicHeHHs. DopMyBaHHS BUTpaT
HiAIPUEMCTB  3aJICKUTh BiJ BEIUKOI KUIBKOCTI YHHHHUKIB, BHSBICHHS SIKUX
JI03BOJISE IUIECTIPSIMOBAHO YIPABIATU JIAaHUM TIPOIECOM. 3HAHHS MPO 3HAYYIIICTh,
MPIOPUTETHICT, TOTO a0 IHIIONO YWHHUKA, MOXIHUBOCTI WOTO BUKOPUCTAHHS
CYTTEBO MiIBHUINYIOTh €(EKTUBHICTh MPOIECY YMPaBIiHHA Ta OOIPYHTOBAHICTH
YIPaBIiHCHKUX PIlICHb.

Butpatu — 3MeHIIIEHHS €KOHOMIYHUX BHUTOJ] y BHUTJISAI BUOYTTS akTHBIB a00
301UIBIIICHHST 3000B’s13aHb, 10 MPU3BOANTH J0 3MEHIICHHS BJIACHOTO KalliTamy, 3a
BUHATKOM 3MEHIICHHS KamiTaly 3a paxyHOK HOTO BWIy4YeHHS abo po3momaimy
BJIACHUKAMH, 32 YMOBH, 11O [l BATPATU MOXYTh OYTH JJOCTOBIPHO OLIIHEHI.

Butpatu 1onuibHO ONTUMI3yBaTH B MOTOYHOMY Ta CTPATEr1YHOMY acleKTax.

[lin nOTOYHMMH BHUTpAaTaMu 3a3BUYAll PO3YMIIOTH BUTpPATU MiANPUEMCTBA,
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