8. 3amyueHHs Ta pO3MIIIECHHS 1HO3EMHOI BAIIOTH HA MDKHAPOJAHUX PUHKAX.
9. Omnepanii 3 0aHKIBCbKMMH METAJIaMH Ha BAJIIOTHOMY PUHKY Y KpaiHH.
10. Onepauii 3 6aHKIBCbKUMHU M€TajJaMu Ha MIKHApPOJHUX PUHKAX.
11. Inui onepartii 3 BATIOTHUMHU LIHHOCTSIMU Ha MDKHAPOJHUX PUHKAX.
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072 ®dinancu, 6aHKIBChKA CIIpaBa Ta CTpaxyBaHHS
HayxkoBuii kepiBHuk: Mymenuk .M.

K.€.H., IOIEHT Kadeapy MaTeMaTHYHUX JUCIUILIIH,
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[TominbCchkHii Nep)KaBHUMN arpapHO-TEXHIYHUN YHIBEPCHUTET,
M. Kam’ gaeus-Ilominscekuin

MPOBJIEMHA IHOOPMAIINHOI'O 3ABE3NIEYEHHSA YITPABJITHHA
TOBAPHUMMU 3AITACAMHU

PuHKOBI yMOBHU TOCHOmaproBaHHS OOYMOBIIOIOTH 3MiHY (QOpM 1 METOmiB
VOpPaBIiHHS JSUIBHICTIO MIANPHUEMCTBA, BUMAaraloTb HOBUX TIAXOIIB [0
Bu3HaueHHs1 ii edexTuBHOCTI. ONHIEI0 13 CKIAJOBUX 3arajbHOi €()EKTUBHOCTI
MIANPUEMCTB TOPTiBIl € e(EeKTUBHE YIpaBIiHHS TOBAPHUMH 3alacaMu, SKe
nepen0davyae BU3HAYCHHS 1 JOTPUMAaHHS OpraHi3allifHUX 3aXOfiB, 3a0e3MeYeHHS
BHYTPIIIHIX KOPUCTYBAYiB SKICHOIO OOJIKOBOIO iH(OpMAITIEIO PO HASIBHICTH 1 PyX
TOBAapHUX 3aMaciB, a TaKOXK CHUCTEMaTH4YHE 3/IMCHEHHS aHami3y (OpMyBaHHS Ta

e(peKTUBHOIO0 BUKOPUCTAHHS TOBAPHUX 3aIlaciB.
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HeoOxinHICTh yTBOPEHHS TOBAapHUX 3alaciB BHUKJIMKAaHA HACTyIHUMU
MIPUYUHAMHA

1) HEBIAMOBIHICTH YACy CIIOXKUBAHHS Ta BUPOOHUIITBA TOBAPI1B;

2) Ce30HHICTIO BUPOOHHUIITBA Ta CIIOKUBAHHS OKPEMUX BHUJIIB TOBAPIB;

3) HEpIBHOMIPHICTIO PO3MIIIEHHS BHUPOOHUIITBA 1 palOHIB CHOXXUBaHHS
TOBApIB;

4) HeOOX1AHICTIO IEPETBOPEHHS BUPOOHNUYOTO ACOPTUMEHTY B TOPTOBHH;

5) HEOOXIAHICTIO YTBOPEHHS CTPAaXOBUX pE3EpBIB IS  3MNIAJKyBAHHS
MOXJIMBHX HeIMepen0adyyBaHUX KOJIMBaHb B TOMNUTI Ta TMPOIMO3HUIi TOBapiB,
00yMOBJIEHUX PI3HUMH (PAaKTOPAMHU.

Ckrnag Ta CTpYKTypa TOBApHHMX 3araciB  OOYMOBIIOIOTH MOXJIMBOCTI
HiANPUEMCTBA 3 OpraHi3allii TOProBO-TeXHOJOTIYHOTO MPOIIECY, 311HCHEHHS MEBHOT
I[IHOBOI, ACOPTUMEHTHOI TONITUKU. EQEeKTUBHICTH BHUKOPUCTAHHA 3amaciB
HiAIPUEMCTB TOPTIBJII BINIMBA€ HA CTaH Ta JWHAMIKY aKTHBIB IMIJNPUEMCTBA, iX
0OOpOTHICTh 1 PEHTAOENBHICTh, a CTPYKTypa JpKepell Ta yMOBH (DiHAHCYBaHHS
3amaciB — Ha piBeHb (PIHAHCOBOI CTIMKOCTI TOPrOBEIBLHOTO ITiAMPUEMCTBA,
¢biHaHCOBUX pe3y/IbTATIB Bl OCHOBHOT AISUTHHOCTI.

HakornuueHHsl 3HaYHMUX 3amaciB CBIMYMTH IMPO CIAJ aKTHBHOCTI JISJIBHOCTI
HiAIPUEMCTBA, SIKI MPU3BOAATH JO 3aMOPOXKYBaHHs OOOPOTHOTO KaIliTany,
YIOBUIBHEHHS KWOTro OO0OPOTHOCTI Ta 30UIBIIYIOTH CyMy BHUTpaT Ha 30epiraHHs
3amaciB BHACNIIIOK YOro TMOTIpImIyeThest ¢iHaHCOBUM cTaH. B TOol ke wac
HEJOCTAaTHA KUIBKICTh TOBAapHUX 3allaciB TaKOXK HEraTWBHO TIO3HAYAETHCS Ha
(¢iHaHCOBOMY CTaHI MIANMPUEMCTBA, OCKITBKA POCTYTh I[IHM 3a TEPMIHOBICTH
MOCTauaHb Ta 3MEHIIYEThCS CyMa NpHOYTKY BiJl OCHOBHOI misyibHOCTI. ToOTO
KOYKHE MIIMPUEMCTBO TOBHHHE TMPArHyTH JI0 TOTO OO TOPTiBENbHA MISUTHHICTH
BYACHO 1 B TIOBHOMY 00cCs31 3a0e3meuyBanacst yciMa HEOOXiTHUMH TOBapamu 1 B
TOH k€ yac 1100 BOHM HE 3aJIe)KyBaIUCs Ha CKIIaax.

VYhpaBiiHHS TOBapHUMHU 3amacaMM SBJISE COOOH KOMIUIEKC 3aXO[liB, IO
cupsiMoBaHi Ha (OpMyBaHHA Ta MIATPUMAHHS IX ONTUMAJBHOTO OOCHTY.

Oco6nuBOoCT! (DYHKIIOHYBaHHS MHIAIPUEMCTB Taly3l 32 CyYaCHUX EKOHOMIYHUX
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YMOB Ta 3HAUyNIICTh JJiI HUX TOBAapHUX 3amaciB, K 0a30BOi CKJIAJI0OBOi, MpHU
dbopMyBaHHI PHUHKOBOI cCTparerii, OOYMOBIIOIOTh AaKTYyaJbHICTh JIOCIIIKCHHS
npobnemMu e€(EeKTHUBHOCTI YNpaBIiHHA 3amacaMu. SKICHOMY BUPILICHHIO IUX
MUTaHb CIPUS€ BUKOPUCTAHHS OOMIKOBOI 1H(OpMamii mpo TOBapHi 3amacu Jis
MPOBEJICHHS aHaJI3y HasBHOCTI Ta PyXy TOBApHUX 3alaciB.

Sk 3a3nauae YamniHceka A. A. mpouec ynpapiiHHS TOBApPHUMHM 3aracamu
BKJIIOYA€E JIEKUIbKa MOCIIIOBHUX eTariB. HallBaXIMBIIMMU 3 HUX € HOPMYBaHHS
Ta MJIaHYBaHHS 1X 00CSTY, HOTO 3aBJaHHIM € BU3HAYCHHS TAKOi BEJIMUMHU 3aIaciB
Ta iX pO3MIIIEHHS, 10 B IJIAHOBOMY NEPIOAI M MpU JaHOMY 00Cs31 TOBapOoOOOpOTY
I MOXJIHMBOCTSX MiANpHEMCTBAa 3abe3neuyBaiii O Oe3mepepBHE 3aI0BOJICHHS
TIONIUTY HACEJICHHS 3 HAWMEHITUMH CYKYITHOCTSMH BHUTpAT IIOIO MOCTadyaHHS Ta
30epiranHs ToBapiB.

Hactynmauii eranm mporecy yHpaBIiHHA TOBapHMMH 3amacamMu — eTall
IUTAHYBaHHS HAJAXOMKEHHS Ta 3aKymiBiIl TOBapiB Ha MIANPUEMCTBO, IO
nependayvae: aHayi3 HaJIXOMKEHb TOBapiB Ha MIANPUEMCTBO Y TEPEATIAHOBOMY
nepioji; BU3HAUYCHHS IUTAHOBOTO OOCATY Ta CTPYKTYPH HAIXOKEHb TOBapiB Ha
HiATPUEMCTBO; BU3HAUYCHHS IUIAHOBOTO OOCATY Ta JKEpEN 3aKymiBil HEOOX1THUX
TOBapiB; 3a0€3MEUCHHS] PUTMIYHOCTI HAIXOKEHb TOBAPiB Ha IMiIMPHUEMCTRBO.

EdexTuBHICTS ympaBiaiHHS TOBApHUMH 3allacaMu 3ajIeKUTh, B TIEPIILY YEpTy,
BiJl BHUpIIICHHsS TpoOieM iHGOpPMaIliifHO-00IIKOBOrO 3a0e3TNeUeHHs] KEePIBHUIITBA
MiATPUEMCTB TOPT1BIIL.

OcHoBHUMHU TpoOsieMaMu  iH(OpMAIIHOTO 3a0e3MeYeHHsT Ha CY4acHOMY
eTari €:

- 3aIIPOBAKEHHST aBTOMATU30BaHOI (POPMU BEICHHS OyXralaTepChKOTO OOJIIKY,
aka 3abe3nedye ePeKTHUBHICTH 1HGOPMAIIMHIX TEXHOJOTIA Ta MiJBUINYE SKICTh
MEPBUHHOTO JOKYMEHTYBAHHS PyXy TOBapHHUX 3alaciB, piBeHb OpraHizailii oomiky
TOBAPHUX 3aIaciB B MICIIX 30epiraHHs Ta aHAIITUYHOTO OOJIKY TOBapHUX 3araciB
B Oyxranrepii. Komm’rorepusaiis BeleHHS OOMIKY 3MEHIIYE TPYAOMICTKICTh
BUKOHAHHS OKPEMHUX Ollepalliii, ycyBae ayOJitoBaHHS 1H(pOpMaIlli NMpu BeACHHI

o0JIIKy OKpeMHUX omepalliii, 3BUIbHIOE Oyxrajirepa Bil pO3paxyHKOBOi pPOOOTH.
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3BakatouM Ha Oe3lepeuHi TmepeBard aBTOMATU30BAHOTO BEACHHS  OOIIKY,
MOPIBHAHO 3 OE3KOMIT IOTEPHUM, HE CJiJi 3a0yBaTH NPO HETaTUBHI CTOPOHU
aBTOMaTH3allli, K1 MiJBUILYIOTh BUMOTH J10 KBaji(ikaiii OOMKOBUX MpPalliBHUKIB,
0oOyMOBJIOIOTh 3HAyHI BUTPATH Ha BIPOBAHKEHHS KOMII IOTEPHOI OOJIIKOBO1
CUCTEMH,  BHUKIMKAIOTb  HEOOXIAHICTh  3MIHM  CTPYKTYpH  YIPaBIIHHS
MNIANPUEMCTBOM, MiA00pPY HOBHX KaJpiB Ta HABYAHHS BXKE MPALIOI0YOr0
MIepCOHAITY, III0 0OYMOBITIOE HOBi BUTPATH Ta MOXKE BUKJIMKATH TIEBHI MpOOIEeMH B
JUSTTBHOCTI] MAMPUEMCTBA,;

- TiABUIIEHHS NpodecifHOro piBHSA MepcoHady Oyxraiarepii HIANPUEMCTB
TOPriBJi 3 METOK TOCTYMOBOTO BIPOBAIHKCHHS  YIPABIIHCHKOTO  OOJIIKY.
VYropaBniHCbKUNA OOJIK OXOIUTIOE BCI BUAM 1HQOpMalii Uisi BHYTPIIIHBOTO
BUKOPUCTAHHS Ha BCi PIBHAX YIpaBIiHHSA, TOMY OCHOBHAa HOTO MeTa MOJSITae y
CTBOPEHHI KOpPUCHOi 1HopMali a8 HaJaHHS JOTIOMOTHM KEPIBHUIITBY B
IJIaHyBaHHI, KOHTPOJi (depe3 OromKeTyBaHHS, HOPMATHUBHI BUTpATH, aHaII3
BIIXWJICHB), MPUUHATTI pilIeHb (OIlIHKA aJbTePHATHB). YIPaBIIHCHKUNA O0OJIK
3HAYHO PO3IIMpIOe iHMOpMaLiiHy 0a3y I TPUHHATTS PIllIeHb,

- 3a0e3nedeHHs e(EeKTHMBHOI OpraHizaiii yHpaBIiHCBKOTO OOJIKY, sKa
nepenbayae TpU €Tamd: METOMOJIOTIYHUN — BH3HAYa€ METY, 00 €KTH Ta METOIHU
00JIIKy; TEXHOJOTIYHUM — CTBOPEHHS MOHITOPUHTY TOTOYHOI MJiSJIBHOCTI Ta
cucTeMH OOJIKOBHMX JaHWX Ha MakKpo — Ta MAaKpOpiBHI; OpraHi3amiiHuii —
BU3HaueHHs (DYyHKIIIH 1 000B’SI3KiB MEpCOHANTy OyXranTepii;

- JIOCTI/DKCHHSI CyYaCHMX METOIMK aHalli3y TOBapHHUX 3amaciB ISl SKICHOI
peamizaliii CTpaTeriyHoro yrnpapIiHHA HUMU. AHAII3 ICHYIOYMX METOJUK J03BOJISE
Hagatu nepesary ABC — ananizy. Bin mo3BonuTh 3a6e3neunt O6e3nepepBHUM Ta
puTMiuHMI 30yT TOBapiB, MiHIMi3aIli€0 BUTpar 3 ¢GOpMyBaHHS Ta 30epiraHHs
TOBApHUX 3amaciB, HEMOMYIIEHHsS BTPAT TOBApHUX Ta (IHAHCOBHX PECypciB, 3a
paxyHOK e(eKTUBHOI 30yTOBOI MOJITUKH HETOXOAHUX Ta 3aJI€KAINX TOBAPIB.

TakuM 4YWMHOM, BUpIIIEHHS YCiX mTpoOsieM iH(opMaliifHOro 3a0e3nedeHHs
yOpaBlIiHHA TOBapHUMHU 3alacaMyd Ha MPakKTUIl JacTb 3MOry Oynb — SKOMY

MIAIPUEMCTBY TOPTiBIl CHOPUATA €(PEKTUBHOMY BHKOPHUCTAHHIO Ta YIPaBJISHHIO
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HUMHM; 3a0€3MeUnuTh HAJICKHE 1H(POpMAIliiHE CepeOBUIIE JiI BUKOPUCTAHHS

Cy4aCHUX METOJIMK aHali3y Ta BUKOPUCTAHHIO HOT0 JaHMUX B yNPAaBIIIHHI.
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