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PO3BUTOK COLIAJIBHOI'O KAIIITAJY TEPUTOPIAJIBHOI TPOMAJIA

TepuropianbHi rpoMaan 4acTo 0akaroTh yIOCKOHAIUTU ceOe. BoHu nparnyTth
MpUBa0IIOBaTH HOBHM Ol13HEC, MOKpAIyBaTH >KUTIOBUH (POHI, 3HMKYBATH PIBEHb
3JIOYMHHOCTI, MAHIMATHA PiBEHb OCBITH a00 JAOCSITATH 1HIIUX IUJIEH, CIPIMOBAHUX Ha
MOKpPAILAaHHS SIKOCT1 UTTS 4WIEHIB rpoMagu. Yce 1€ OpOpMIIOEThCS y LI, 10 €
HEOOXITHUMHU JIJIi PO3BUTKY IpoMaad. AJie MICAs BU3HAYEHHS LUX LIJIEH YacTo
BUHUKAE CUTYaIlisl, KOJU IpoMajia moTpedye JOMOMOTH B JOCSITHEHHI 1X, HacaMIiepes
3 OOKy JiepKaBW yepe3 peaiizailito BiJMOBIAHOI JepKaBHOI MOJITHUKUA. 30Kpema, 1€
CTOCYETBHCS 1 TAaKOT0 Ba)JIMBOTO aCHEKTy PO3BUTKY I'pOMaJl, SIK PO3BUTOK IXHBOIO
COIIJIbHOTO KaIiTay.

3aBHaHHSAM 1 HampsMOM JEp>KaBHOI MOJITUKA PO3BUTKY TEPUTOPIATIBHUX
rpoMaji € CHOPUSHHS PO3BUTKY COILIAIBHOTO KamiTaly, OCKUJIbKHA Oe3mocepeaHbo
PO3BUTOK COIAJIBHOTO KaIliTally — 11€ BUKIIOYHO CIIpaBa camoi TpoMaju Ta ii YICHIB
[3, c.10-13]. IIpu ubOMy y3arajabHEHHS JITEPATYpPHHUX JKEpEN Ja€ HaM MiJCTaBU
CTBEP/KYBaTH, IO TEXHOJIOTIS PO3BHUTKY COIIaIbHOTO KamiTalxy TPOMaaH SBIISE
co0010 Hallp MEeBHUX KPOKIB.

Kpok (eram) 1. BusHaueHHs CTEHKXOJIIEpiB 1 CTBOPEHHS OpraHi3aliiHoi
rpynu. XTO € THMHU CTEUKXOJIAepaMH, SIKi TOBUHHI OyTH 3aiydeHi 1o mpouecy? SAky
poJib BoHM MaroTh BifirpaBatu? Konu? Ile € Ti 3anuTaHHs, Ha sIKi HEOOX1IHO HaJAaTH

BIJIMOBIAb HA MOYATKy HPOLECY PO3BUTKY COLIAJBHOTO KamiTaly IpoMaad, Miciis
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YOro MOKHa CTBOPIOBATH OpraHizaliifHy rpymny, 1o BiJlirpaBaTUME LIEHTPAJIbHY POJIb
B oprasizaimii Ta peanizaiii mporo mnporecy. lle Moxke OyTH HOBa, He3alle)KHA
opraHizaimiifHa CTPyKTypa, IO TPEICTaBIs€ IHTEPECH OaraThboxX  Pi3HHUX
CTEUKXOJJEPIB 1 CKIAJAa€ThCsd 3 IXHIX TMPEJACTaBHUKIB. AOO 1€ MOXe OyTH
IHKJTIO3MBHA Tpyna, Ky (iHAHCYIOTh pI3HI OpraHizaili rpoManau, sIK, HANpPUKIA,
TOProBeJIbHA TaiaTa ado rpyria 3 eKOHOMIYHOTO PO3BUTKY.

Kpok (eram) 2. dopmymtoBanHs Mmicii. DopMytOBaHHS Micli € BaKJIWBUM
MOMEHTOM, TOMY IO 3aBISKH HOMY 3MEHIITYE€ThCS MOXJIMBICTh BUHUKHEHHS 3arpo3,
a TaKOX II¢ JIOTIoMarae 3aro0irTd BUHUKHEHHIO KOH(IIKTY 3 1HITUMHU OpraHi3aliissMu
IPOMaJIM 3aBJISIKA IOHECEHHIO CBOET YHIKAIBHOT Micii Ta poi.

Kpok (eramn) 3. 30upanns ta anam3 iHpopMmaiii. Po3mmpenHs opranizamiitHoi
rpynu. [lepin HIX po30YMHATH SKICH /il a00 peani30BYBaTH SIKICh 3aXOH, BaXKIUBO
BUBYMTH BHYTPIIIHE 1 30BHIIIHE CEPEAOBUINE Tpomaau. IcHye Oarato MeToO[1B
MPOBEJICHHSI TAKOTO aHaji3y, Y pe3yJbTaTi 4oro MoxHa 310patu Oarato iH(opmarii
Ha MIATPUMKY PO3BUTKY COIIAJIbHOTO KaIiTally TPOMaJiy Ta ii PO3BUTKY B IIIJIOMY.

Kpok (etan) 4. ®opmyntoBaHHs O0aueHHs Ta CKJIaJlaHHS CTPATEriYHOrO IJIaHy
po3BUTKY. TiTbKM-HO OpradizaiiifHa Tpymna 3 PO3BUTKY IMpOaHaIi3ye BCIO 310paHy
iH(popMarlito, BOHa MOXke CHOPMYIIOBATH T€, IO 3BeThCAd OaueHHsSM. baueHHs €
KEPIBHUIITBOM JI0 TTPOBEJCHHS /Iiil Ta 3aXO0/IIB I10JI0 PO3BUTKY COLIAJILHOTO KamiTary
rpoMaau Ha TeBHUU Tmiepion. badeHHs, sk TpaBuio, OPOPMIIOETHCS B OJHOMY
pPEYEHH], Y IKOMY 3a3Haya€eThCcsl OaXaHUM cTaH y MailOyTHbOMY. baueHHsa mae OyTu
TaKuM, 11100 Horo peanbHO OyJI0 AOCATTH IPOTAroM 5—10 pokiB, MPOTE MOBUHHE OyTH
JIOCTaTHbO «EJACTUYHUM», a0W 3MYCUTHU TPOMAAY JIOCATTH CYTTEBUX IMO3UTHUBHUX
3MiH.

Kpox (etam) 5. CTBopeHHsI KOMaH/IU 3 YIIPaBJIIHHS peaizalii€to miany. Jlocuts
4acTO IIbOMY NUTAHHIO HE TMPUIUISIOTH HAJICXKHOI yBaru, HE BHIUIAIOYMA HOTO B
okpemuil kpok. [Ipore Big TuX, XTO Oyle 3M1MCHIOBATH YMPAaBIIHCbKI (QYHKIIT 3
peamizaiiii po3poOJEHOTO CTPATETIYHOTO IUTAHY, 3HAYHOK MIPOI0 3aJeKHTh HOTO
ycmix. ToMmy opranizaiiiiiHa rpyna mMa€e JOCUTh PETEbHO BU3HAYUTH IUX 0Ci0, sIK1

MOXYTh OyTH WICHaMH OPTaHi3alliifHOI TPYIH, TJIaBaMU KOMITETIB, MiJKOMITETIB Ta
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omnepaTUBHUX I'pyl abo ocobamu, 3aydeHUMH 330BHI OpraHi3ailiiHoi IPyIIx.

Kpoxk (eram) 6. Peanizamis miuany po3BuTkKy. OCHOBHA BIANOBIAQJIBHICTH 3a
peaiizaliio IUTAHy TOKJIAJAEThCs, SIK 3a3HAuajgoch, Ha CHEI[IaJIbHO CTBOPEHY
koMaHy. OfHaK 1HIII YWIEHW OpraHi3aliiHOl TPyNU TaKoX MalTh OpaTh ydacTb Y
JaHOMY TPOIleCi sIK BUKOHABIII 3 OKPEMHUX HampsMiB 1 3aXoAiB abo xo4ya O Ha piBHI
MOHITOPUHTY, KOHTPOJIIO 1 (32 HEOOX1THOCT1) KOpEeTyBaHHS peati3allii miany

Kpok (eranm) 7. KoperyBanusa miany. OLiHIOBaHHSI MPOIECY 1 PE3YJbTATIB.
OmgHuM 13 KJIIOYOBUX AacCIEKTIB 3arajbHOTO YIPABMIHHS SKICTIO € IHKJI, IO
CKJIQJIA€EThCS 3 MIIAHYBaHHS, JIiii, IEPEBIPKH Ta KOperyBaHHsa. BaxmnBo po3ymiTu, 110
MJIaHYBaHHS € TUHAMIYHUM TPOIECOM 1 IO TJIAH € GKUBUMY» TOKYMEHTOM. Jleskux
niauied Oyae MOCSATHYTO paHille 3alljlaHOBAaHOro. [[OCSATHEHHsS I1HIIMX, HAaBIAKW,
OyJle 3aTpuMyBaTUCh, TOMY HEOOXITHHM OyJe MEeperjiiHyTH BCTAHOBJCHI JJII HHUX
TepMiHU. OTXKe, 9K MOKHA OAa4UTH 3 YChOI'O BHMKJIAJEHOIO, PO3BUTOK COLAJIBHOIO
KamiTany rpoMaaud 0a3yeTbcsl Ha 171€1, 110 BCl WICHH TPOMAJd € BAXJIUBUMH Ta
MOBUHHI MaTW CBIM roJIOC MijJ Yac MPUUHATTS PillIeHb, MATU MOTEHINAN JJIsi TOTO,
mo0 OyTH KOPHUCHHMH [JII TPOMaJd, MATH pPECypCH, SKUMH BOHU MOXKYTh
MOJUIMTUCA, Ta BIAMOBIAAIBHICTH 3a Mii Tpomaau 1 3a pesynbratd ix. Kpim Toro,
IrpOMaJsiHA MalOTh MpaBo OyTH MNOIHPOPMOBAHMMH IOAO THUX YWHHHUKIB, WLIO
BIUTMBAIOTh HA IXHIO rpoManay. ToOTO PO3BUTOK COLIATBHOTO KamiTaly TPOMaid €
IHKJTFO3MBHUM TI1X0JIOM JI0 POOOTH 3 JIFOABMH, sIKI O€pyTh y4acTh y IPOIIEC], JOKU

BOHH 371aTHI1 11¢ POOUTH 1 € 3allIKaBIICHUMH Yy [IbOMY.
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