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3AT'AJIBHA XAPAKTEPUCTHUKA POBOTH

AKTYaJIbHICTh Te€MM JOCHIIKEHHS. Y CY4YacHHX YMOBax PO3BUTKY CLIBCHKOTO
rocriofapcTBa  YKpaiHU MPIOPUTETHUM HAMNpPSIMOM CTPATEriuHOIO YIMPAaBIIHHS €
MOCWJICHHSI KOHKYPEHTOCIIPOMOKHOCTI (hepMEpPChKUX TOCIOAAPCTB Y JTOBIOCTPOKOBIN
nepcnektuBi. epmepcbki rocrnoaapcTBa GakKTUYHO CTaIH MOBHOIIPABHUME Cy0'€KTaMu
B arpapHiii 6araToykjiaaHii €KOHOMII, MPOMILIN CBii mepmuii etan ¢opMyBaHHS 1
CTAaHOBJICHHS Ta HAMaralThCs 3alHATH CBOE MICIE Yy BHUPIIIEHHI MpodieMu
IIPOJIOBOJIBYOT OE3MEKH CBOTO PETIOHY.

B Hacmizok MIBHAKOTO PO3BUTKY arpapHOro CEKTopa €KOHOMIKH Iepen
dbepMepChKUMH TOCTIOJIAPCTBAMHU ICHY€E 0arato MEepemikoa Ta MpobjieM pO3BUTKY, a
caMe: TEXHIYHE Ta TEXHOJIOT1YHEe 3a0e3IeUeHHs, 3aHIKEH1 I[IHW peai3alii BIacHO1
MPOYKINi, YCKIaAHEHHS 30yTy Ta peaizallli MpoIyKiii, MOCTIHHI Ce30HHI 1HQIISIIINHI
IPOLECH, MaJOJOCTYIHI KPEIUTHI pecypcu Ta JepKaBHI JOTalli, 10 MPU3BENIO [0
3HMKEHHS PI1BHS X KOHKYPEHTOCIIPOMOXHOCTI.

B exoHoMmiuHiil JiTepaTypi pO3BUTOK (PEpPMEPCHKUX TOCMOAAPCTB NOCTIIKYETHCS B
PI3HHMX acleKTax, U0 3HANUIIO BIJOOpaXEHHS y HAYKOBHX IMpalsiX TaKUX BITYU3HIHHX 1
3aKOpJAOHHMX BueHUX, ik H. Antodiii, M. bakerrt, B. boiiko, O. I'apkymia, A. ['onoBiH,
B. 3inoBuyk, I'. XKyiikos, JI. Mapmynb, E. Montepo, M. Manik, . Memnop,
JI. MenbhuKk, 1. Tomuy, 1. Tonixa, A. YasHos, M. lllynscekuii, B. FOpuuuH.

JlocuTh TPYHTOBHO 3arajibHi IpoOJIeMH KOHKYPEHIIIl Ta CTPATErYHOTO YIPABIIHHS
KOHKYPEHTOCTIPOMOSKHICTIO TIIIPUEMCTB SIK Y TEOPETHUYHOMY, TaK 1 B MPAKTUYHOMY
acreKkTax JociipkeHi y podotax I'. Azoesa, I. Aucodda, C. bpro, /1. BacunbkiBcbkoro,
K. Bomomyk, O. I'yasuncbkoro, O. €pmakoBa, B. IBanummua, K. Makkonemnna,
M. Manika, B. Mecenb-Becenska, M. Mictoka, O. Onumenka, II. Cabmyka,
A. Moxuenka, O. HaymoBa, M. Iloptepa, C. Cymomup, P.  darxyraiHoBa,
A. YukypxkoBoi, A. FOnaHoBa.

OpHak TMTaHHA, TIOB’Si3aHI 3 BUBUYEHHSM 0coOIMBOcTed (opmMyBaHHS 1
(GyHKUIOHYBaHHA  (EepMEpPChKUX  TOCMOAAPCTB, CTPATETIYHOTO  YIPABIIHHA  iX
KOHKYPEHTOCTIPOMOXHICTIO, Ha ChOTOAHI 3aJMIIAIOTHCA HEAOCTATHHO PO3KPUTHMH Ta
BUMAraroTh IMOAANBIIOTO JOCHTIKEHHSI. AKTyalbHICTh aHOTO MUTAaHHS Ta YaCTKOBE
HOro BUBYEHHS 3yMOBWJIM BUOIp TEMH AUCEPTALIMNHOIO JOCIHIKEHHS, BU3HAYWINA METY,
3aBJIaHHA Ta CTPYKTYPYy POOOTH.

3’830k po0OTH 3 HAYKOBMMH IMPOrpamMamMi, IUIAaHAMH, TEMaMHM.
HuceprartiitHy poOOTy BHKOHAHO BIAMOBIAHO 70 IJIaHY HAyKOBO-JOCIHITHUX POOIT
[ToaiIbChbKOTO ACPIKABHOTO arpapHO—TEXHIYHOTO YHIBEPCUTETY 3a Temamu: «Po3pobka
3aXOJIIB 3 IJBHUIICHHA C€KOHOMIYHOI €(EKTUBHOCTI  CUIbCHKOTOCIOIAPCHKOTO
BUPOOHUIITBA HA OCHOBI BTUICHHS JOCSTHEHb HAYKOBO-TEXHIYHOTO IIPOTpecy,
pallioHaIbHOTO BUKOPUCTAHHA BHUPOOHHUYOTO Ta TPYAOBOrO MOTEHIliany, (piHAaHCOBUX
IHBECTULIMHUX Ta  1H(OpPMAIIMHUX  pECcypciB, 3alpOBAKEHHS  €()EKTUBHOTO
MEHEPKMEHTY, 3aCTOCYBaHHS IMEpPEOBUX JOCATHEHb B 00Jiky Ta ayauti» ([P Ne
0110U005064), «®opMyBaHHsI cTpaTerii Ta MNPIOPUTETIB IHHOBALIMHOTO PO3BUTKY
arpapHoOro PO3BUTKY arpapHOro CEKTOPYy €KOHOMIKM B ymMoBax rioOamizariii» (P Ne
0110U007032), B Mekax SIKHX aBTOPOM PO3POOJICHO TEOPETUKO-METOIUYHI Ta
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IpaKTHUYHI niaxoau 10 dbopmyBaHHS CTpPATEriuHOTO yIpaBIiHHS
KOHKYPEHTOCTIPOMOXKHOCTI (hepMEPChKHX TOCIOIaPCTB.

Meta Ta 3aaa4i gociaigkeHHs. MeToro aucepraiiitHoi poOOTH € OOrpyHTYBaHHS
Ta TOTJMOJICHHS TEOPETUYHUX 1 METOAMYHHUX ITIJIXOMIB J0 CTPATEridyHOTO YIIPABIIIHHS
KOHKYPEHTOCIIPOMOKHICTIO  (JepMEpPChKMX  TOCHOAApCTB, a TaKoX  po3podOka
MPaKTUYHUX PEKOMEHIallii 1100 MOCUJICHHS! KOHKYPEHTOCIIPOMOXKHICTh (hepMEPCHKUX
rocrnojiapctTB. sl TOCATHEHHS] METH B pOOOTI MOCTABJICHO 1 BUPIIIEHO TaKl HAyKOB1 Ta
MPUKIIATH] 3a7a4i:

- PO3KPUTH TEOPETHYHI 1 METOJWYHI OCHOBH CTPATETriyHOrO YIPaBIIHHS
KOHKYPEHTOCTIPOMOXHICTIO ()epMEPCHKUX TOCTIOAAPCTB;

- y3araJIbHUTH TEOPETHKO-METOAWYHI 3acaJyl OLIHKH KOHKYPEHTOCIPOMOKHOCTI
bepMepPChKUX TOCIIOTAPCTB;

- BUBHAYUTH CYTHICTh Ta Micile (PepMEPCHKUX TOCTOIAPCTB Y PO3BUTKY arpapHOro
CEKTOpPY €KOHOMIKH;

-3AIMCHUTH OIIIHKY CTaHy Ta e(EeKTUBHOCTI CTPAaTEriyHOTO YIPAaBIIIHHS
KOHKYPEHTOCIIPOMOXHICTIO (PepMEPCHKUX FOCIIOAAPCTB;

- BU3HAYUTH PIBEHb KOHKYPEHTOCIIPOMOXHOCTI (PEepMEpChKUX TOCIOAapCTB
o0macri;

- PO3KPUTH 0COOIMBOCTI (POPMYBaHHS Ta PO3BUTKY (PepMEPCHKUX TOCIIOJAPCTB;

- YIOCKOHQJIUTA HAYKOBO-METOJUYHI TMIAXOAU JIO TPOTHO3YBaHHS PO3BUTKY
(depMepChKUX rOCIOAapCTB.

- 3aIIPOINIOHYBATH KOHUENTYAIbHUI MAX1T 10 (OPMYBAHHS CTpATerii pO3BUTKY
(dbepMepChKUX TOCIIOAPCTB;

- O0IPpYHTYBaTH MPIOPUTETHI HANPSIMU MIJBUILEHHA KOHKYPEHTOCIPOMOXKHOCTI
(dbepMepChKUX TOCIOAPCTB;

06 ’exmom 00CNI0MHCEeHHS €  IpolecH CTPATEr1yHOro yIPaBIIIHHS
KOHKYPEHTOCIPOMOKHICTIO (hepMEPCHKUX TOCIOIAPCTB.

Ilpeomemom  Oocnioxcenuss € CYKYIHICTb TEOPETUYHUX, METOAUYHHUX 1
MPUKIAIHUX AaCMEKTIB MO0 TMOKPAIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI (hepMepChKuX
rOCIOJIapCTB.

Metoau pociaigkeHHsi. TeopeTWdHi 1 METOMOJOTIYHI 3acaa JAOCIHIKCHHS
3aCHOBAaHI Ha MIAJIEKTUMHOMY METOJl, CHUCTEMHOMY IMiJXOJA1 y BHBYEHI COLIaJbHO-
€KOHOMIYHMX TMPOIECIB, SBHI 1 3araJbHOCUCTEMHUX NPUHLIUMNAX MPOBEIACHHS
KOMIUIEKCHUX JOCHIIKeHb. [Ipu po3risiai OCHOBHUX TMOHATH 1 KaTeropid, 1o
GbopMyIOTh CTpaTeriyHe yIpaBJiHHS KOHKYPEHTOCIPOMOXKHICTIO, OyJIM BUKOPHCTaHI
Takli METOAM: TEOPETHUYHOIO y3arajlbHEHHs, CTATUCTUYHHM, aHaiorii Ta aOCTpaKTHO-
JIOTTYH1 METO/IH.

VY po6oTi BUKOpPHCTaHI METOJU: ICTOPUYHUN Ta TEOPETUYHOTO Mi3HAHHSA — JJIS
aHami3y €BOJTFOITI T TEOPETUUHUX TIOTJISI/TIB Ha NpUPOAY  TOHATTS
«KOHKYPEHTOCITPOMOXKHICTh (hepMEPChKUX TOCMOAAPCTBY; MOHOTpadiyHUN — TIpHU
OTIPAIIOBaHHI JITEPATypPHUX JpHKepel; abCTPaKTHO-JIOTIYHUN Ta TIaJeKTUYHUN — JUIs
TEOPETUUHUX y3arajibHEHb, YTOYHEHHS MOHATIHHOTO amapary 1010
KOHKYPEHTOCTIPOMOKHOCTI ~ (hepMEpPChKUX  TOCIOAAPCTB B  MPOIECI  BUBUYCHHS
nyOmikamii, HOBUX 1 BXKE JOCATHYTUX TMPAKTUYHUX Ppe3yibTariB, (OpMyBaHHS
BUCHOBKIB; HayKoBOi aOcTpakiii (mas ¢(opMyBaHHS TEOPETUYHUX Yy3arajibHEHb,
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BHUCHOBKIB), CTaTHCTUYHHMA (mpu o0OpaxyBaHHI CEpelHIX 3HA4YeHb I[MOKA3HHUKIB,
BIIXWJIEHb, TEMIIIB POCTY Ta MPHUPOCTY), CUCTEMHHUM MIAXiJl 1 CTPYKTYPHO-JOTIYHUN
aHami3 (mpu MmoOyAOB1 JIOTIYHOI CTPYKTYpH JHUCEpTaliiiHOT poOOTH), MaTeMaTHYHOI
CTaTUCTUKU (IIpY  OI[IHIOBAHHI CTaHy pPO3BUTKY (EepMEpChKUX TOCIOAAPCTB,
KOpeJsIiMHO-perpeciiHoro ananizy), ¢piHaHCOBOIO aHali3y (IIpU BH3HAYECHI MOKAa3HUKA
EBITDA), noriunoro anamizy (mipu (opmyBaHHi1 (opcalT-cTparerii), cTpaTeriyHOro
aHamizy (nmpu mooynoBi Marpuilb BKI'), mopiBHsuIbHOrO aHami3y (y mpoleci aHajizy
nokasHukiB EBITDA arpoxonmunriB Ta (epMepchKkuX TrocnoJapcTB obnacti).yY
nporieci oOpoOKHM MaTepialliB JOCTIKEHHS 3aCTOCOBYBAJIMCS CydacHI TEXHOJIOTIl Ta
MporpaMHe 3a0e3MeYCHHS.

[HdopmariitHo-aHaTITHYHY 0a3y JOCHIKEHHS CKJIAJM HOPMATHBHO-3aKOHOIAaBYi
akTu, JnaHi JlepkaBHOI cCiyxOu cTatucTuku YKpainu, [0JOBHOro yrpaBiiHHS
CTAaTUCTUKU B XMEJbHHUIIbKIA 00JIaCcTi, HAYKOBa JIITEpaTypa 3a TEMOIO JIOCIIIPKEHHS,
JaHl aHAJITUYHUX 1 pEUTUHTOBUX areHuiu, 3BiTh FAQ, excriepTHi OIIHKK ¥ ImyOikarii
USDA, crartuctuyHa 3BITHICTh (PEpMEPCHKHX TOCMOAAPCTB, PE3yJIbTaThU OCOOUCTHUX
JOCTII)KEHb aBTOpA.

HaykoBa HOBHM3HA oJep:KaHUX Ppe3yJbTaTiB JIOCH/DKEHHS TIOJIATa€ B
NOTJIUOJIEHHI TEOPETUYHUX TOJIOKEHb, YIOCKOHAJIIEHHI HAYyKOBO-METOJUYHUX M1IX0/11B
W po3poOIll MPaKTUYHUX  PEKOMEHJAIN MO0  CTPATETiyHOr0  yIpaBJIIHHS
KOHKYPEHTOCIPOMOKHICTIO (hepMEPCHKUX IOCIOIAPCTB.

HalicyTTeBimmmu pe3ynbTaTtaMu AOCIIHKEHHS, 0 (POPMYIOTh HAYKOBY HOBH3HY 1
BUHOCSITBCS Ha 3aXUCT, € TaKI:

enepuie:

- 0O0TPYHTOBAHO KOHIECTITYaJIbHUH MiIX1J 0 MOOYJAOBH Ta peaiizailii yrnpaBiIiHHS
CTpaTeri€l0 PO3BUTKY (epMepChbKUX TOCMOAAPCTB 13 3aCTOCYyBaHHSAM (OpCanT-
TEXHOJIOT1i, SIKUW BKJIIOYAE TEXHIKO-TEXHOJIOTIYHY, 3aKOHO/IaBUy, HAYKOBY Ta KaJpOBY
CKJIQJIOB1, 1110 J03BOJIsI€E C(HOPMYBATH Y3TO/DKEHE YSBICHHS IMPO HAMPSIMU PO3BUTKY
(dbepMepChKUX TOCIOAAPCTB, 3abe3leuye B3a€MHE JiajoroBe HaBYaHHS EKOHOMIYHHMX
areHTiB, CTUMYJIOE€ PO3BUTOK I1HHOBAIIM Ta CIyrye OCHOBOIO JUIsl 3a0e3MeyeHHs
PO3BUTKY Ta MOCHJIEHHS! KOHKYPEHTOCIIPOMOKHOCTI ()epPMEPCHKUX TOCTIOAPCTB;

VOOCKOHAIEHO !

— METOAWYHI  3acaud  OI[IHKU  KOHKYPEHTOCIHPOMOXHOCTI  (epMepChKux
roCroJIapCTB Ha OCHOBI CHUCTeMaTH3allli Ta JOMOBHEHHS ICHYIOUMX Kiacuikallii
MeToaiB (GopcalT-nporHo3yBanHs Ta Data Mining, BUKOpUCTaHHS Yy3arajibHIOIYOIO
nokazHuka EBITDA, sikuii Bkitouae OaratokpurepiadbHUN BUMIp (PYHKIIOHAIBHHUX
CKJIaI0BUX (hepMepChKOT0 rOCTIOAAPCTBA, 0 YMOXKIUBIIOIOTh aHalli3 1 MPOrHO3YBaHHS
HE TUTBKHM KIFOUOBHUX KOHKYPEHTHUX TIEpeBar i APYropsAaHUX XapaKTEPUCTHK, SKi B
CBOIM CYKYIHOCTI MarOTh 3HAUYHMWA BIUIMB HAa BUPIIICHHS MpPOOJIEM CTPATEriyHOIO
yIpaBIiHHSI KOHKYPEHTOCIIPOMOXKHICTIO (PePMEPCHKUX TOCTIOIAPCTB;

- YAOCKOHAJIEHO HAaYKOB1 MiAX0AM 10 Kiacudikauii pepMepchKuX rocrnoaapctB 3
ypaxyBaHHSIM PO3MIPY 3€MEIBHOTO 0aHKY, PiBHS ClICHKOTOCIIOAAPCHKOI Koolepaiiii,
pIBHS crienianizaiiii, piBHS TOBapHOCTI MPOAYKIi, 32 OPMOIO CTBOPEHHS, BIACHOCTI,
YTBOPEHHS, PO3MOTY Mpaili, 3a 3a0e3MeueHHs M 3aco0aMu BUPOOHUIITBA, 1110 TT1JIBUIIYE
piBEHb OOIPYHTOBAHOCTI YIPABIIHCHKUX PillIeHb MIPHU BU3HAUEHI aJIbTEPHATUBHUX
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HaANpSMIB CTPATET1YHOTO PO3BUTKY (PepMEPCHKUX TOCIIOAAPCTB Ta TUIIIB iX MOBEIIHKU
Ha PUHKY;

- METOJUYHI TIOJIOKEHHSI  OI[IHIOBAaHHS CTaHy CTPATEriuyHOro  YIpaBJIiHHSA
KOHKYPEHTOCTIPOMOKHICTIO (DepMEPCHKUX TOCHOJIaPCTB 32 JOMOMOIOI0 1HTErpaibHOTO
MOKa3HUKA EBITDA, SIKUHA BpaxoBYye€ rnapamMeTpu MPUOYTKOBOCTI,
3emJie3a0e3MeueHOC T, BIATBOPEHHSI OCHOBHUX 3aco0iB, ()iHAHCOBUX 3000B’s3aHb, IO
JT03BOJIMIIO OOIPYHTYBATU HAIIPSIMU iX CTPATEr1YHOTO PO3BUTKY;

HAOYIU NOOANLULO20 PO3BUMKY:

- TIIyMAQu€HHS MOHSTTS «CTpATEeriyHE yMpaBIiHHSA (HEePMEPCHKUM TOCIOIAPCTBOM)
Ha OCHOBI y3arajJlbHEHHS Ta CUCTeMaTH3allli ICHyIOUHMX MIiAXO0/IIB 1 TPAKTyBaHHS JTaHOTO
TEPMIHY «SJK KOMIUIEKCY 3HaHb, YMIHb Ta HaBHUYOK (epMepiB IIOAO0 MNPUHHATTS 1
peainizailii CTpaTeTiYHUX PIllIEHb, SKI PO3POOJSIOTHCS B YMOBaX HEBHM3HAUYEHOCTI Ta
HECTAaOUIBHOCTI 30BHIIIHBOTO CEPEIOBUIIA, SK MPABUIO BUKOPUCTOBYIOUM TUIBKU
BJIACHI TpYyJIOBi, BUPOOHWYI Ta (QiHaHCOBI pecypcw». [lpu 1bBOMY oOmnepaTUBHE
yOpaBIIHHS, CTpaTeriyHe IUIaHyBaHHA Ta TOJITUKA (DEepMepChKOro TOCIOAapCTBa
PO3MIISIIAI0THCS SIK CKJIAJIOBI CTPATET1UHOTO YIPABIIIHHS , @ HE HOT0 MOXI1IHi;

- METOJMYHI TOJIOKEHHS OLIHKU PIBHS KOHKYPEHTOCIPOMOXKHOCTI (PepMEpPChKUX
rOCIOJIapCTB Ha OCHOBI ajantoBaHux Meroauk SWOT-ananizy, noprdeabHoro aHamizy
(matpunib BKI') gismibHOCTI  AOCHIDKYBaHUX (EPMEPChKUX TOCHOJAPCTB, SIKI B
CYKYITHOCT1 JO3BOJIIIOTh BH3HAUaTH KIIIOUOBI MPOOJEMHU Ta HaNpsSMU CTPATEr1uyHOTO
PO3BUTKY  (epMEpChKMX  TOCHOJApPCTB,  CIOPSIMOBaHI  Ha  MIABMUINEHHS  iX
KOHKYPEHTOCIPOMOKHOCTI Y 30BHILTHBOMY CE€PEIOBHILIL;

- CHUCTEMHUW TIAX1J 10 aHadi3y Ta BUBYEHHS B3a€MO3B’S3KIB KUIbKICHMX Ta
SKICHUX XapaKTepUCTHUK PO3BUTKY (HEPMEPCHKUX TOCTIOAAPCTB 3 BpaxyBaHHSIM
00OMEXyIoUnX (PaKkToOpiB KOHKYPEHTOCIIPOMOXKHOCTI, SIKI BKJIIOYAIOTh HEAOCTaTHIN
NOMUT Ha MPOJYKIII0, TOTOJHI YMOBH, HECTauyy poOOYO0i CHUIIM, OOMEKEHICTh JTOCTYIY
JI0 MarepiajiB Ta yCTaTKyBaHHS, ()IHAHCOBI OOMEXKEHHS Ta PIBEHb YIPaBIIHCHKOI
KoMIieTeHTHOCTI. [le mo3Bonuio copmyntoBaTu 11111, sIKI B CYKYITHOCTI JO3BOJISIFOTH
BU3HAYATH KJIIOYOBI MPOOJIEMHU Ta pe3epBH MIABUIICHHS €(PEKTUBHOCTI TOCIOIAPCHKOI
JUSITBHOCTI (pepMEPCHKUX TOCHOJAPCTB BIAMOBIIHO 1O CTaHy iX BHYTPIIIHHOTO Ta
30BHIIIHHOTO CEPEIOBUIIIA;

- HAyKOBO-METOJWYHI 3aCajy MPOTHO3YBAHHS MOKA3HUKIB PO3BUTKY (PepMeEepChKUX
rocrnoaapcTB 13 3actocyBaHHsAM Mojaeni «AGMEMOD Vkpaina», pe3yiabTaTd SIKOTO
Jagyu 3MOTry OOIpYHTYBaTH KOHKYPEHTH1 CTpaTerii, peami3aiis SKUX 3a0e3MeuuTh
30UTbIIEHHST OOCATIB peani3ailli MpOayKIii, OJepkKaHOro MNPUOYTKY, pPO3IIMPEHHS
PUHKOBOI YaCTKH, MPOHUKHEHHS HA HOBUI CETMEHT PUHKY TOIIIO;

- HAYKOBI 3acaid BIUIMBY (EpPMEpPCHKOTO TOCIOAApCTBA HA  CTPYKTYpY
CLITBCHKOTOCTIOIAPCHKOI 00CIYroBYIOUOi KoOoIepallii B CTPYKTYpl arpapHoro cekropa
E€KOHOMIKM 00JIacTi, BpaxoOBYIOYM piBHI, THUNH, BHIM 3B’A3KIB (epmepiB 3
00CIIyrOBYIOUMMH KOOTIEpaTUBaMH, 1110 BPaxyIOTh 3alIPONIOHOBAHY CTPYKTYPHO-JIOTIUHY
cXeMmy iX CTBOpEHHsI i (DyHKIIIOHYBaHHSI.

IIpakTH4yHe 3HA4YeHHsS] OJepP:KAHMX Ppe3yJbTaTiB. OCHOBHI TOJOXEHHS Ta
IOPOMO3UIIT JIOBEAECHI aBTOPOM JO PIBHSI METOIUYHHUX po3p0601< 1 NPAKTHIHUX
pEeKOMEHaIl, sKi CHpHMOBaHl Ha YJOCKOHAJEHHsS CTPaTeriyHOro YHpPaBIIiHHSA
KOHKYPEHTOCTIPOMOXKHICTIO (hepMEPCHKUMHU rocriogapcTBamMu. PesynpraTu
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JOCT/DKEHHST aBTOpa IIOJ0 NUIXIB MOKpAIleHHs YIpaBliHHSI (pepMepCbKuM
rOCIIOAPCTBOM B YKpaiHi», mpeacTaBieHi B MoHorpadii «ComiaibHO-eKOHOMIYHUHN Ta
TEXHIYHUM PO3BUTOK IMIJAMPUEMCTB: MPOOJIEMH, PIIICHHS, OIliHKa €(EeKTUBHOCTI», sKa
BUKOHAHA B MEXaX TEMH JAOCIIIKEHHS «MeTooyorisl yIpaBiIiHHS MiANPUEMCTBAMU
pI3HUX  oOprasizamiiHo-mpaBoBux Gopm Ta ¢dopm BiacHOCcT» HarionaasHa
MeTanypriiiHa akaaemis Ykpainu (IepskaBHui peectpamiiauii Homep 0107U001146)
(AKT Ne 22, No 166 Big 30.05.2016p.)

Pe3ynpTaT HayKOBOIO JOCIHIHPKEHHS BHUKOPHUCTAHO B JISJIBHOCTI JenapTaMeHTy
arporpoMHCIOBOTO PO3BUTKY, €KOJIOTHi Ta MPUPOJHUX pecypciB XMETbHHUIIBKOI
obmacHoi nepkaBHOi aamiHicTpamii (moBimka Ne 04-04/1019 Bim 21.02.2018 p.)
BUKOPUCTAHO MpPHU PO3poO0Ill 3axX0JiB, CHOPSIMOBAHUX Ha 3a0€3MEUYEHHS PO3BUTKY Ta
M1JBUIICHHS KOHKYPEHTOCTIPOMOKHOCTI (DepMEPCHKHUX IOCTI0IapCTB 00JIaCTI.

[Tpono3uii aBTOpa 11010 CHUCTEMU TT1JIBUIICHHS e(heKTUBHOCTI
KOHKYPEHTOCTIPOMOKHOCTI (PEpMEPCHKOT0 TOCIOJApCTBA BIPOBAHKEHO Y MPAKTHYHY
nisbHICTE DI «Komoc-Arpo» Kawm’suenp-Iloninbcpkoro paiioHy XMeEIbHHUIIBKOT
obuacri (moBigka Ne 17 Big 11.03.2018 p.).

Pekomenpamii moao mATPUMKUA (HEPMEPCHKUX TOCHOAAPCTB LUISIXOM PO3BUTKY
CUIBCBKOIOCIIOJAPChKOT  Koomepalii  NpUAHATI A0  BOPOBAIKEHHA  BIIJAUIOM
arpornpomMuciaoBoro po3BuTky Kam’sHeub-Iloainbchkoi JepkaBHOI  aaMiHICTpallii
(moBimka Ne 01-37/05 Bim 22.09.2017 p.) BUKOpUCTaHO NpH 3a0€3MEUYEHHI BUKOHAHHS
MEXaHI13My HaJaHHS JAEpPKABHOI MIATPUMKH U1l PepMEPCHKUX rOCIOAAPCTB.

[Tpomo3urii aBTOpa MIOAO BIPOBAPKEHHS CTPYKTYPHO-JIOTICTUYHOI CXEMH
(YHKLIOHYBAaHHS COMO3Y, fKa JI03BOJISIE TMOKPAIIUTH €(QEeKTUBHICTh CHiBIpalll
(dhepMepChKUX TOCMOIAPCTB 3 acolliamielo BUKOpUcTaHo B aismbHOCTI ['O «YkpaiHchka
acoriariist mosioanx Gepmepin» (mosiaka Ne 16 Bix 09.02.2018 p.).

OkpeMi TEOpeTHMYHI 1 TPAKTUYHI TIOJIOKEHHS JUCEpTallii BUKOPUCTAHO B
HaBuajgbHOMY Tiporieci [1oiabChKOro Jep>KaBHOTO arpapHO-TEXHIYHOTO YHIBEPCUTETY
IIPU BUKJIAJaHHI AUCIUILIIH «CTpaTeriyHuil MeHeHKMEHT», «Opranizaiis arpapHoro
0i3HeCy», «ATrpapHUl MEHEHDKMEHT» Ta y HayKOBO-IIOCHIIHIM poOOTI BHKIIAIadyiB,
acmipaHTiB, CTYJEHTIB YHIBEPCHUTETy B CHUCTEMI MIJFOTOBKM OakanaBpiB 1 MaricTpiB
exoHoMiuHOTO (pakynbTeTy (moBimka Ne 71-01-1491 Bix 29.12.2017p.).

OcoOucTnii BHecok 3100yBaua. JlucepraiiiiHe JOCIIIPKEHHS € CaMOCTIHHOIO
HAyKOBOIO po0OoTO0 aBTopa. HaykoBi pe3ynbTaTv, BUCHOBKM 1 MPOIMO3HIII, WO
BUHOCATBbCS Ha 3aXMCT, OTPUMaHI aBTOPOM OcoOucTO. 3 HAyKOBUX poOIT,
onyOIIKOBaHUX Y CITIBABTOPCTBI, B JUCEPTALIHINA pOOOTI BUKOPUCTOBYBAIUCS JIUILE Ti
MOJIOKEHHSI Ta 17€i, sIKI € pe3yJbTaToM OCOOUCTUX JOCHIIKEeHb AucepTaHTa. Y
JUCcepTaIlii He BUKOPUCTOBYBAJIMCH 171€1 Ta pO3pOOKH, 1110 HAJIEKATh CIIIBABTOPaM.

Anpobanisa  pesyiabratiB  aucepramii. OCHOBHI pe3yiabTaTH  HAYKOBOTO
JOCIIJIKEHHST JIOMOBIJAINCh 1 OTPUMAIM TO3WTHMBHY OIlIHKY Ha MDKHApOJHHUX Ta
BCEYKPAiHCHKUX HAyKOBO-TIPAKTUYHHUX KOH(EPEHINAX, 30KpeMa Ha: MiXHapOIHIH
HAyKOBO-TIPaKTH4YHIK [HTEepHET-KOHEpeHIliiT MOJIOAMX HAyKOBIIIB, acCMipaHTIB Ta
CTYJICHTIB: «AKTyaJbHI TIPOOJIEMH MEHEKMEHTY: TCOPETHUYHI 1 MPAKTUYHI ACTICKTH.
(M. Kam'suenp-Ilogineeekuit, 2015 p.); MixkHapoaHiii HayKOBO-TIpaKTU4UHIN [HTEepHET-
koHpepenmii  «Crpareris 30aJ1aHCOBAHOTO BUKOPHUCTAHHS €KOHOMIYHOTO,
TEXHOJIOTTYHOTO Ta PECYpPCHOTro noTeHuiany kpainm» (M. Kam'saenp-Iloainbcbkui,
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2015 p.); XIV MixuapoaHiil HayKOBO-TIPaKTUYHIN KOH(EpeHI[IT MOJIOIUX BUCHUX
«OnbBilicekuit  popyM-2015»: «MexaHisMm (opmMyBaHHA 1 PO3BUTKY PHUHKOBOI
ekoHoMiku» (M. Mukomaie - KoOneso, 2015 p.); International scientific-practical
conference: «Development of social and economic systems in a global competitive
environmenty (M. KummuniB, Pecny6mika MonnoBa, 2016); MixnapoaHiii HayKOBO-
NpakTHUHIA KOH(epeHiii «ArpapHa HayKka, OCBITa, BHPOOHHUIITBO: €BPONEHCHKUI
nocBim s Ykpainm». (M. JKumromup, 2015); International Scientific-Practical
Conference «Modern transformation of economics and management in the era of
globalization». (M. Knaitnena, PecnyOmnika Jluta, 2016 p.); MixkHapoaHiii HayKOBO-
npakTHuHid [HTEepHET-KOH(EepeHLii HayKOBIIIB, aCMipaHTIiB Ta CTYACHTIB «AKTyalbHI
npoOJieMH YIMpaBIiHHSA Ta aJMIHICTPYBaHHS: TEOPETHYHI 1 MPaKTUYHI acIeKTH» (M.
Kam'suenp-Tloginecekuit, 2016 p.); I-1 MexayHapogHOW Hay4HO-TIPAKTHYECKON
KoH(pepenumu kadeapsl ympasieHus, nocBsiieHHoW 175-neturo YO benopycckoit
rOCy/JapCTBEHHOM  CEJIbCKOXO3SMCTBEHHOM aKaJeMuu «AKTyaJdbHblE IPOOIEMbI
menemxmenta B AIIK. (M. Mincek, PecnyOnika bimopycs, 2016 p.); MibkuapoaHii
HAyKOBO-IIPAaKTHUHIA KOH(pepeHmii «CydacHUH MEHEIKMEHT: BHTOKH, peaii Ta
nepcrekTuBu po3BUTKY». (M. JIbBiB, 2016 p.); MixHapoaHili HayKOBO-NIPAKTUYHIN
KoH(pepeHuii «Ponp arpapHUX BUIIMX HABYAJIBHUX 3aKJIaJIB Y PO3BUTKY Malux (popM
rOCHOJapIOBaHHs SK (haKTopa COILadbHO-€KOHOMIYHOI CTaOLIBHOCTI  CUIBCHKHUX
TEpUTOpPi Ta camo3alHATOCTI HaceneHHs» (M. KwuiB, 2016 p.); II MibxuHapoaHii
HayKOBO-NpakTHU4HIi KoHPepeHuii «Crpareriuni npiopuretn B XXI CTOJIITTI» (SP
XXI 2017) (m. Kui, 2017 p.); MixHapoaHiii HayKOBO-IPAaKTHUYHIN KOH(EpeHIii,
OpUCBAYEHIA 45-piydio  eKOHOMIYHOro (¢akynapTeTy lloauibcbKoro Aep:KaBHOIO
arpapHO-TEXHIYHOTO YHIBEPCUTETY «AKTyalbHI MpOOJEeMU arpapHoi EKOHOMIKH:
Teopisi, mpakTtuka, crpareris» (M. Kam'sueusb-Tloginscekmii, 2017 p.); X roBijeiiHii
MixxHapo/iHiii HAyKOBO-MPAKTUUHINA KOH(EpeHIlii, mpucBsyeHi S0-piudto axynbrery
yhOpaBiiHHS Ta Oi3Hecy XapKiBCHKOTO HAalllOHAJIBHOTO aBTOMOOUIBHO-OPOKHBOTO
yHiBepcuteTy «IIpobieMu Ta MEpCHeKTUBH PO3BUTKY MiANPUEMHUIITBa» (M. XapKiB,
2017 p.); Mixnaponuii HaykoBo-mipakTuuHii KoH(pepenii «Science, Education,
Culture» (M. Kowmpar, Pecny6Omika MongoBa, 2017 p.); MixHapoaHii HayKOBO-
NpakTUYHIA KOH(]epeHlli «ArpapHa Hayka Ta OCBITa B YMOBax €BpoiHTerparii» (M.
Kawm’sineus-Iloainbeskuii, 2018 p.).

ITyoaikanii. OCHOBHI MOJIOKEHHSI T4 HAWTOJOBHIIII PE3yJbTaTH AUCEPTALIMHOI
poOOTH BUCBITIIEHO Y 25 HayKOBHMX IyOJiKallisx 3arajibHUM oOcsiroM 6,6 npyk. apk., 3
HUX y KOJEKTHUBHIM MoHorpadii — 1 myOmikarisi, y HayKoBUX (axoBHUX BUIAHHSX
VYkpaiHnu Ta y BUJIaHHAX, BKJIIOYEHHUX J0 MDKHAPOAHUX HAyKOMETPUYHUX 0a3 JaHUX — 6
crarei, 2 myOmikamii y HayKOBOMY BHJaHHI IHIIOI JepxaBu, 15 Te3 momoBized Ha
HAyKOBO-TIPAaKTUYHUX KOH(DepeHItisax Ta 1 myOsikaliis B iHIIOMY BHJIaHHI.

Ctpykrypa Ta odcar aucepraimii. [uceprariisi ckiiagaeThecs 31 aHOTAIl1, BCTYITY,
TPHOX PO3/IITiB, BUCHOBKIB, CIUCKY BUKOPHUCTaHMX JpKepen 1 moaarkiB. OCHOBHUI
o0csr poOOTH CTaHOBUTH 229 CTOPIHKHU JIPYKOBAHOTO TEKCTY Yy TOMY YHCI1 OCHOBHOIO
TekcTy — 188 cTopinku. Jlucepraitis mictuTh 48 Tabmuib Ha 24 cTopiHKax, 44 pucyHka
Ha 22 ctopiHkax, 6 goaatkiB Ha 6 cropiHkax. CIMCOK BUKOPHUCTAHUX JIKEPET MICTUTh
180 HaiiMeHYyBaHb.
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OCHOBHMUM 3MICT POBOTH

Y nepmomy po3ain «Teopernko-meroauyHi 3acaau (GpopMyBaHHS i PO3BUTKY
CTpaTeriuyHoro ynpaBJliHHSA KOHKYPEHTOCIPOMOKHICTIO (depmepcbkux
rocmogapcTB» y3araJibHEHO Ta TMOTJMOJIEHO TEOPETUYHY CYTHICTH EKOHOMIYHHX
MOHSTH «CTpPATET1uHE YIPaBIiHHA (PepMEPCHKUM TOCTIOIAPCTBOMY,
«KOHKYPEHTOCITPOMOXHICTh (PEPMEPCHKOTO TOCTOJAPCTBAY», BU3HAYCHO OCOOJIMBOCTI
dbopmyBaHHS 1 PO3BUTKY (EePMEPCHKUX TOCHOMAPCTB; CHUCTEMATH30BAaHO METOMUYHI
3acaaud Ta CKJAJIOBI IIPOIECY CTpaTEriyHOrO YIpaBJiHHS, $KI OpIEHTOBAaHO Ha
CTBOPEHHS Ta MIATPUMKY KOHKYPEHTOCIPOMOXKHOCTI (PEPMEpPCHKUX TOCHOJAPCTB B
JIOBFOCTPOKOBIM MEPCIIEKTHBI.

[Ipu uboMy cTpaTeriyHe ynpaniaiHHS (epMEepCbKUM roCHOJapCTBOM BU3HAYEHO SIK
KOMIUIEKC 3HaHb, YMIHb Ta HaBHYOK ¢depMepiB IOJA0 MPUUHATTS 1 peanizamii
CTpaTeriyHUX pIlIeHb, SKI  PO3POOJIAIOTHCS B yMOBaX HEBU3HAYEHOCTI Ta
HECTaOULIBHOCTI 30BHIIIHBOTO CEPENOBUINA, SK MPABUIO BHUKOPUCTOBYIOYHM TUIBKU
BJIACHI TPYJOBI, BHpPOOHMYI Ta (QiHAaHCOBI pecypcu. OmnepaTuBHE YIPaBIIHHA,
CTpaTeriyHe IUIaHyBaHHS, IOJITHKAa (EPMEPCHKOro TOCHOJAPCTBA € CKIAJOBUMU
CTPATEriyHOro YNpaBJiHHA, & HE Or0 MOX1AHUMHU.

JoBenexo, 10 (opmyBaHHS CTPATEer1yHOro YHOPABIIHHS
KOHKYPEHTOCTIPOMOXHICTIO  (DEpMEPChKUX  TOCHOAAPCTB  MOBUHHO  BIJMOBIIATH
O0araTbOM BHMOTaM, Cepel] HHMX 3a3HA4Y€Hl Opl€HTalis BHUPOOHMIITBA Ha MOIMUT,
3aJI0BOJICHHS TMOTped PHUHKY Ta BHUMOTH KOHKPETHHUX CIOXKMBAYiB MPOJIYKIII].
VYrpaBiiHHA KOHKYPEHTOCIIPOMOXKHICTIO MPOAYKII O3HA4a€ IOCTIMHE MparHeHHs 10
MiIBUIIEHHST €(EeKTUBHOCTI BUPOOHMIITBA Ta OTPUMaHHS OakKaHUX pe3yJbTaTIB 13
HallMEHIIMMU 3aTpaTtaMu. Y 3B’SI3Ky 3 IIUM JOBEAEHO, 10 (JOPMYBaHHS CTPATEriuHOTO
VOPaBIIHHS ~ KOHKYPEHTOCIPOMOXHICTIO  (DepMEpPChKUX  TOCHOJAPCTB  TMOBUHHO
3a0e3mevyyBaTi: OpIEHTAIlI0 BUPOOHUIITBA HA TMOMNUT, MOTpeOM pPUHKY (HA 3amuTU
KOHKPETHUX CHOXKMBAuiB); IMOCTIHHE WParHeHHs [0 MIJBUILIEHHS €(QEeKTUBHOCTI
BUPOOHUIITBA 1 OJEp)KaHHA ONTUMAIBHUX pE3yJdbTaTiB 3 MEHIIMMHU BHUTpATaMH,
rocrnoapchbKy CaMOCTIHHICTb, 110 3a0e3neuye cBOOOAY MPUNHATTA pIIIEHb TUM, XTO
HECE€ BUMOBIJAIBHICTH 3a  KIHIEBlI pe3yJbTaTH  JISUIBHOCTI  (pepMepChKOro
rocroJapcTBa; THYYKICTh, 3JATHICTh 3/1MCHIOBATH MOTOYHE KOPUTYBAaHHS WIIEH 1
porpam 3aJIeKHO Bl CTaHy KOH IOHKTYpPHU PUHKY; 3a0€3ME€UEHHS B3a€EMO3B SI3KY MIX
MaTtepialbHUMU, (IHAHCOBUMH, 1H(MOPMAIIMHUMU Ta TPYAOBUMHU  IOTOKaMU
(depMepchbKOro  rocrnojapcTBa;  BHU3HAYEHHS  BUMOI 10  SIKOCTI  IPOAYKIIIi,
TPaHCTIOPTYBAHHS, TOIUTY, CIOXKHUBAHHSM, BUKOPUCTAaHHS Cy4acHOl1 i1H(OpMAIiiHOI
0a3u 3 KOMIT'IOTEPHOIO0 TEXHIKOI I PI3SHOMAHITHUX PO3pPaxyHKIB TMPHU MPUIHHSATTI
OOTPYHTOBAHMX 1 ONTHUMAIBHHUX PIIICHbD.

[IpoBeneni aBTOpOM JucepTaIlii JOCHIKEHHS TO3BOJWIN CHUCTEMATHU3yBaTH Ta
JIOTIOBHUTH  ICHYIOUI METOAM OIlIHKH KOHKYPEHTOCIPOMOXKHOCTI  (pepMepChKuX
rocriogapcTs. Jlo icHytouux kinacugikaiiid J0noBHEHI METOAN (GOPCaUT-MPOTrHO3YBAHHS
ta Data Mining, 110 fa€e 3Mory 3/IIMCHUTH aHalli3 1 IPOTHO3YBaHHS HE TUTBKU KIIOUOBUX
KOHKYPEHTHUX TIepeBar, ajie il ApyropsaHUX XapaKTePUCTHK, SKi IPSIMO HE BIUTUBAIOTH
Ha BUPOOHMIITBO Ta peasi3alliio MPOAYKIli, ajie B MOJAJIbIIOMY B CBOIM CYKYIMHOCTI
MalTh 3HAYHUM BIUIMB Ha BHUPIMICHHS NPOOJEM CTPATEriyHOro  yIpaBIIHHS
KOHKYPEHTOCIPOMOKHICTIO (hepMEPCHKUX TOCIOIAPCTB.



VY3aranbHeHHA CBITOBOT'O 17} HAI[lOHAJILHOTO JOCB1Ly OLIIHKHU
KOHKYPEHTOCTIPOMOXHOCTI  ()epMEPChKUX TOCHOJAAPCTB, TO3BOJIMIN YAOCKOHAIUTU
METOJIMYHI 3aCaJli OLIIHIOBAHHSI KOHKYPEHTOCIPOMOXKHOCTI (hepMEPChKUX TOCIOIaPCTB
Ha OCHOBI BHM3Hau€HHs Yy3arajbHioro4oro mnokasHuka EBITDA, skuii BkiIroyae
OaratokpuTepiabHUi  BUMIp  (YHKI[IOHAJIBHUX  CKJIAJOBUX  (pepMepchKOro
rocrofapcTBa Ta € OPIEHTUPOM JUIsl OOTPYHTYBaHHS HampsIMIB iX CTPATEri4HOIO

PO3BUTKY.
3anponoHoBaHl y auMcepramii  miaxoad 0 kiacudikamii - pepMepchKux
rOCTO/IapCTB 3 ypaxyBaHHSIM po3Mipy 3€MEJIBLHOTO 0aHKYy, piBHSA

CLITBCHKOTOCTIONAPCHKOT KOomeparii, creriaizaimii, TOBapHOCTI MPOayKIii, 3a Gopmoro
CTBOPEHHSI, BJIACHOCTI, YTBOPEHHs, PO3MOJIIY Mparli, 3a 3a0e3MeUeHHsIM 3aco0aMu
BUPOOHUIITBA 3a0€e31eYaTh IMiIBUIIICHHS PIBHS OOTPYHTOBAHOCTI YIPABIIHCHKUX PIIICHb
Opy BU3HAYCHI aJIbTEPHATUBHUX HAMNPSMIB CTPATEriYHOIO PO3BUTKY (HepMEepChKHUX
rOCIOAApCTB Ta THUIIIB 1X MOBEIIHKU HA PUHKY.

Y  napyromy posaimn  «JlocaigikeHHs1 CTaHy CTPATeriyHoOro ynpaBJliHHA
KOHKYPEHTOCIIPOMOXKHICTIO  (pepMepCHLKUX  TOCMOAAPCTB»  OIIHEHO  CTaH
CTPATEriyHOrO YIpPaBIiHHSA KOHKYPEHTOCIPOMOXKHICTIO (DEepMEpPChKHX TOCIOAAPCTB,
pPIBEHb  KOHKYPEHTOCIIPOMOKHOCTI  (PEpMEpChKMX  TrOCHOJApCTB  00jacTi  3a
TPaAULIMHUMU Ta 3alpPONOHOBAHUMHM MIJIXOJaMH, 31MCHEHO MOPIBHSUIbHUI aHalI3 Ta
BHU3HAYEHI KJIKOYOBI MpoOsieMHu iX (hopMyBaHHS Ta pO3BUTKY.

BceraHoBineHo, 10 y cucTeMi rocrnoiaproBaHHs arpodopMyBaHb (PepMepCTBO
3aiimae mpoBiJiHE Micile. Bukopucrana MeToA00Tisl MPOBEAEHHS TOCHIKEHb PO3BUTKY
depmepcTBa mepenbayana TAaKOXK ~CHHTE3 CHENU(BIYHUX  HANpsSIMIB  aHaJi3y
(GyHKIIOHYBaHHS TOCIOJAPCTB HACEJICHHS 1 BEIUKHUX 3a PO3MIpaMU TOCTOJAAPCHKUX
dbopmyBanb. Y pe3ynabTaTli JOCHIDKEHHS BHU3HA4YEH! CIUIBHI Ta BIAMIHHI PHUCH
rOCIIOAAPCTB HACENIEHHS 1 KIIACUYHUX (PePMEPCHKUX TOCTIOIAPCTB.

BuBueHHsT po3BUTKY (epMEpChKOro pyxXy B XMEJIbHHIIbKIA 00JacTi, a TaKOX
aHami3 e(PEeKTHUBHOCTI BEIEHHS (EepMEpPChKUX TOCHOAAPCTB, O3BOJIMIA BUIUIUTH
ocHOBHI (akTopu ¢dopcaiiTy, Kl Oe3rocepeHbO BIUIMBAIOTH Ha (GOpPMYyBaHHS 1
edexTuBHE (QYHKIIIOHYBAaHHS (epMEPCHKUX TOCIOJAPCTB, a caMe TPyl €KOHOMIYHUX,
COIIIbHO-TIOJIITUYHUX Ta 1HII (aKTOpIB.

BcraHoBiieHO, 10 HaragbHUMHU MpodOjieMaMHu (YHKLIOHYBaHHSA (PepMepChbKUX
roCroAapcTB, AK 1 IHIIMX MajduX (OPMHU TOCMOAAPIOBAHHS arpapHoi chepH, € HU3bKUN
pPIBEHb PO3BUTKY HASBHOI MaTepiaIbHO-TEXHIYHOI 0a3W, MEepeBaKaHHsS EKCTCHCHUBHUX
TEXHOJIOTIM 1 TPYJOBOTO XapakTepy BHUPOOHMIITBA, IO TOMITHO 3HIDKYIOTH IX
KOHKYPEHTOCTIPOMOKHICTh Ha JIOCUTH MOHOTIOJTI30BaHHUX pUHKax
CUTBCHKOTOCTIONIAPCHKOT  MPOAYKIIIi, 00OMEXYIOTh MOYKJIUBOCTI 11 ABUILICHHS
e(eKTHUBHOCTI 1 CTIMKOCTI IX PO3BUTKY B CHCTEMI 3pOCTaHHSI arpapHOi €KOHOMIKH W
HaApPOIIYBaHHS JIOCHKOTO KaliTaly ClIbChKOTO HacEJIEeHHS.

BuszHaueHo, MO0 WIISXH PO3BUTKY (HEepMEPCHKUX TOCMONAPCTB BH3HAYAIOTHCS
3aJIE’KHO BiJ IBOX OCHOBHHX (DaKTOpPIB: 3€MENIbHI pecypcH Ta AOCTYIHICTh KamiTamy.
BianoBigHO 10 IILOTO JOBEACHO, IO OCHOBHHMM ITOKAa3HUKOM OIIIHKH CTPATET14HOIO
YIOPABIIHHSI KOHKYPEHTOCIPOMOXKHOCTI (PepMEPCHKUX TOCMOAAPCTB € TaKUi MOKAa3HUK,
sk EBITDA. 3a pesynpTaTamu JOCHIKEHHS KOPEAIIAHO-PETPECIHHOTO aHaTi3y
BHU3HAYEHO TICHUHM B3a€MO3B 130K MIXK PO3MIPOM 3€MENbHOT0 OAaHKY Ta MOKa3HUKOM
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EBITDA y nocnimxyBanux pepMepCchbKUX TOCHOAAPCTBAX XMEIbHUIIBKOT 00J1aCT1
(puc. 1).

"Konoc-Arpo"
"MwuKonanus 0.4. "
"Cnyy"

"Orpeba O.B. "
"CaiTou"
"MonoHcbke"
"YepHuwosa I.I. "
"Oy6osoro O.A."
"3axapuyka B.A. "

4 882

"€-Hagia"
"Apyx6a"
"Ky4yaHcbkuin"
"O6piit"

"CaiTaHoK"
"Nan"

"Knenaui"

"Konoc"
"Crorkapu"

"Mopainbcbka mapka" 2401

0 1000 2000 3000 4000 5000 6000

Puc. 1. I[Tokazuuk EBITDA y gocnimxyBaHux GpepMepcbKUX rocrnogapcTBax Ha
I ra c.-r. yrigs 3a 2016p., TpH.

Hocmimxennss nuHamikyd nokazHuka EBITDA y nmociimkyBaHux QepMepchbKux
rOCIOIapCTBaX XMEJNBHUIIBKOI 00J7acTi JO03BOJWIO BCTAHOBHTH, IO OCHOBHOIO
NPUYUHOIO TPUPOCTY aHAII30BAHOTO IMOKAa3HHWKA HAa Cy4aCHOMY eTami iX PO3BHUTKY €
(akToOpu IHTEHCHUBHOTO 3pOCTAaHHS, TakKl K YPOXKaWHICTh CLIbCHKOTOCHOJAPCHKUX
KyJIbTYp, (OHIOOCHAIIEHICTh, NPHOYTOK, eKOoHOMisi BHUTpar. EdekTuBHICTH
BUKOPUCTAHHSA TMOTEHINATy 3E€MEIIbHUX pecypciB  (epMEepChKHUX  TOCIOJIApCTB
JOCIIJIKEHO B KOHTEKCTI JMHAMIYHMX 3MIH PO3BUTKY CIIBCHKOTO TOCIOJApCTBA 1
BCTAHOBJICHO, 1110 €(PEKTHUBHICTh TOCIOAAPIOBAHHS Y JaHUX TOCTHOJAPCTBAX B OUTBIIIN
MIpl 3aJIeKUTh HE TUIBKK BIJl PO3MIPY 3€MENbHOrO0 OaHKy, a ¥ BiJ paIliOHAIBHOTO
BUKOPHUCTAHHSA 3eMJTi, TOOPUB, KaIMiTAIy Ta TPYAOBHUX PECYPCIB.

Pe3ynpTat  mpoBEAEHOIO SWOT-ananizy  misuIbHOCTI  JOCHIIKYBaHUX
bepMepPChKUX TOCMOAAPCTB XMEIbHUIIBKOT 00JIaCTl O3BOJIUIN BUOKPEMUTH YMHHUKH,
10 TaJTBMYIOTh 1X PO3BUTOK, & caMe: HEJOCTaTHIN PiBEHb MaTepiaIbHO-TEXHIUHO1 0a3H;
HECTAOUTHHICT, 1 CYNEPEYHICTh HOPMATUBHO-TIPABOBOI  0a3W; HEJAOCTATHICTH
KBamQikoBaHOi poOouoi cuiu; ciabka ¢iHAHCOBO-KpEAUTHA TMIATPUMKA JEpKaBU;
BIJICYTHICTh MAPKETUHTOBOI MOJIITUKH; HETaTUBHI JAeMorpadiddi 3MiHU; HU3bKUH PIBEHb
BIIPOBA/PKCHHS 1HHOBAIIM Ta BUKOPUCTAHHS I1HHOBAIIMHUX TEXHOJIOTIH B TIpoIect
BUPOOHMIITBA 1 YIIpaBIiHHA (DEPMEPCHKUM TOCTIOIaPCTBOM.

3acTtocyBaHHsS MeToay TmopTdenbHoro anamsy (matpuinb BKI') mo3Bosiumio
11eHTU(IKYBaTH CTpATEr1YHY MO3UIIIIO0 JOCTIKYBAaHUX (PEpMEPCHKUX TOCIIOAAPCTB 3



10

pUOYTKOBOTO  JIOBFOCTPOKOBOTO 3pPOCTaHHS, a TAaKOX HaMpsSMUA I1HBECTYBAaHHS Y
IIBUJIKO3POCTAIOUl MPHUBAOJIMBI HOBI CETMEHTH PHHKY, 110 3a0€3MEYUTh OTPUMAaHHS B
MaiOyTHbOMY CTIHKOTO PiBHS JIOXO/Y.

JlochmipkeHHsT CTaHy PO3BHTKY (EPMEpPChKHUX TOCHOJAPCTB 007ACTi JT03BOJIHIO
BCTAaHOBUTH, 10 3a mepiog 2012-2016 pp. cmocTtepira€TbCs 3HaAYHE 30UIBIICHHS
KOHKYPEHTOCTIPOMOXHOCTI JaHUX Tocnofapcts (Tadm. 1).

Tabnuys 1
3arajbHi xapakTepucTuku epMepcbKUX rocnogapers y XmMeJbHULBbKIN 00JacTi
Bigxun
2016 CHHS
p. no | 2016 p.
[Tokazuukn 2012 p. | 2013 p. | 2014 p. | 2015p. | 2016 p. 2012 Bin
p.,% | 2012p.,

(+:-)

CepenHbp000IIIKOBA YHCENBHICT
MpalliBHUKIB, 3aHHATHX Y
CLIIBCBKOTOCTIOAPCHKOMY
BUPOOHUIITBI, OCi0

3161 3271 3042 3678 3275 1036 | 114

[0t cimbChKOTOCTIONAPCHKUX

. 1215 123,6 126,8 133,6 134,1 1104 | 12,6
yTifib — BChOI'O, TUC. I'a.

UYucTnii goxig (BUpy4Ka) Bij
peaizaiiii ciibchbkorocmoaapcbkoi | 594,5 598,1 821,8 1519,3 | 1756,2 | 2954 | 1161,7
HPOJYKIIT Ta MOCIIYT, MJIH. TPH.

[MpubyTok Bix peamizamii
cibebKorocnoaapeykoi mpoaykiii | 123,5 82,7 167,4 367,1 451,8 365,8 328,3
Ta MOCIIYT, MJIH. TPH.

[ToBHa cobiBapTiCTh MPOIYKIIiT
CiIbCHKOTO TOCToAapeTBa i mocnyr, | 471,0 515,4 654,4 1152,2 1304,4 276,9 | 8334
MJTH. TPH.

PiBeHb peHTaOETBHOCTI
CLITBCBKOTOCTIONAPCHKOT 26,2 16,0 25,6 31,9 34,6 X 8,4
IisIbHOCTI, %

3a mepiof JOCHIIKEHHS BUSBICHO PsJ TEHICHINA, cepell SKUX 30UIbIICHHS
YUCENBHOCTI 3alHATUX TpaliBHUKIB (3,6%), 3emenpHOro Oanky (10,4%), ymcToro
noxony (BUpPYdYKH) BIiJ peamizallii CIIbCBKOTOCIIOAAPCHKOI MPOMYKINT Ta IMOCIYT
(195,4%), npubytky (265,8%), piBHs peHTabenmbHOCTI (8,4%), MO XapakTepusye
MO3UTHBHI 3MIHU y PO3BUTKY (PEPMEPCHKOTO pyXy B XMEIbHUIIbKIN 001aCTi.

JloBeneHo, 110 BCS MISUTbHICTh (PePMEPCHKUX TOCMOMAPCTB MJIsl 30UIBIIEHH] PiBHS
KOHKYPEHTOCIPOMOKHOCTI MOBHHHA 0a3yBaTHCs Ha BUBIPEHOMY Ta 4YITKOMY 3HaHHI
PHUHKY, MOMUTY CIIOKMBAyiB, OL[IHIOBAaHHI CBOIX MEpeBar Ta HEJOJIKIB IPU BpaxyBaHHI
CTpaTerii po3BUTKY Ha JOBTOCTPOKOBY IMEPCIEKTHBY 3a YMOBH 30UIbIIEHHSA OOCATIB
JepKaBHOI MIATPUMKHA Ta CIPOIICHHS MEXaHI3MIB i1 oTpumaHHs. BcTaHoBieHO, 110
XMenbHulbka ob6mactb 2017 p. orpumania (IHAHCOBOI MIATPUMKH [UJISi PO3BUTKY
dbepmepchkux rocmogapcTB Ha cymy 2600 Tuc. rpH., mpoTe mpobiieMa TMOJsArae y
HU3BKIN MOIHPOPMOBAHOCTI (hepMepiB MPO YMOBH HAJaHHS KPEIUTIB Ta IX TTOBEPHEHHSI.
[Tig wac mocmimpkeHHs 371MICHEHAa MOPIBHSUIbHA OIIHKA CTPYKTYpH # e(peKTHUBHOCTI
BUPOOHMIITBA TIPOAYKINI (hepMEPCHKUX TOCIOAAPCTB, SKA JTO3BOJWIA BUSABUTH CTIHKI
TEHJCHIII PO3BUTKY BUPOOHHUITBA MPOAYKIii POCIMHHHUITBA Ta CQPOPMOBaHI
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KOHKYpPEHTHI TepeBard Ta pHU3UKA [JISIbHOCTI B TMOPIBHSHHI 3  IHIIUMH
CLTBCHKOTOCIIOIAPCHKUMH ITiIITPHEMCTBAMH Ta TOCIIOAPCTBAMHU HaceJIeHHs (puc. 2.).

2375,00
1472,60
1318
318,50 392 317,20

— 100,90 222,8 175,8
iz ’~ 12,9 28,50 1 2,10 2,30 2,40 10,70 14,00
= e 12 0,40 , , - , m

Kynerypu  Bypsk uykpoBuii  CoHAIIHUK Kaprommns Kynsrypu Kynsrypu
3¢pHOBI  Ta (habpuuHuii OBOYEBI IJI0I0BI
3epHO0000BI Ta SrigHi

E depmepcenki rocniogapcTsa M Nocnomapersa HaceneHHs ™ CilbChbKOTOCIIOAAPCHKI MiANPUEMCTBA

Puc.2. BupoOHUITBO CIIBCHKOTOCTIOAAPCHKUX KYJIBTYP 3@ KaTErOpIsIMU
rocrnogapcTB XMenbHUIBKOI obsacti 'y 2016 p, Tuc. T

Y Tperbomy poznini «llepcrneKTHBHI HANMpsIMU CTPATErivHOrO yNpaBJliHHA
KOHKYPEHTOCIIPOMOKHICTIO epMepChbKUX FOCHOAAPCTBY 3/11HCHEHO MPOTHO3YBaHHS
MOKA3HUKIB PO3BUTKY (HEPMEPCHKUX TOCHOJAPCTB, OOTPYHTOBAHO KOHIIENTYalbHUN
miaxig a0 ToOynoBM Ta peamisailii KOHKYPEHTHOI cTparerii iXx pO3BUTKY 13
3aCTOCYBaHHAM (HOpCANT-TEXHOJIOT1], BU3HAYEHI MNPIOPUTETHI HANPSAMU M1JBUILEHHS
KOHKYPEHTOCHPOMOKHOCTI JOCIIKYBaHUX (pepMEpPChKHUX roCcogapcTB 001acTi.

3actocyBanHs wmoaeni  «AGMEMOD  Vkpaina»  103BOJAWIO  3A1MCHHUTH
POTHO3YBaHHS MOKA3HUKIB PO3BUTKY (PEpMEPCHKUX TOCMOAAPCTB B KOHTEKCTI CTAJIOr0
PO3BUTKY CUIbCHKUX TEPUTOPIM, a caMe: YpOXKaWHOCTI, BajJoBHX 300piB 1 MOCIBHUX
IUIOI OCHOBHHUX CUIbChbKOTOCTIONApChKkUX KynbTyp, EBITDA, 3min nemorpadiunux
nokazHukiB Ta BBII XMenpHuiibkoi o0macTi 3a 6a30BUM 1 ONTUMICTUYHUM BapiaHTOM
MPOTHO3Y, pEe3yJdbTaTH SAKOTO JaJid 3MOTY OOTPYHTYBAaTH KOHKYPEHTHI CTparerii,
peamizailis SKUX 3a0€3MedyuTh 3OUIBIIECHHS OOCSTIB  peani3oBaHOl  MPOYKIIii,
OJIEpP’)KaHOTO MPUOYTKY, PUHKOBOI YaCTKHU, MPOHUKHEHHS Ha HOBHHM CETMEHT PHUHKY
TOIILIO.

VY nuceprailii HaroJoIIeHO Ha TNepeBarax 3acTOCyBaHHS (OPCAUT-TEXHOJIOTIH y
CTpaTEeriyHOMY YIPaBIIHHS KOHKYPEHTOCIPOMOXKHICTIO (DepMepChKUX TOCIOapCTB,
Ky BU3HAUYEHO K TIEBHY COLIIOIYMaHITapHY OpraHi3aliiHy TE€XHOJOT10, IO € I[IHHUM
THCTPYMEHTOM CTPATETiuHOTO PO3BHUTKY Ta J03BOJISIE CPOPMYBATH y3TOKCHE YSIBICHHS
PO HANpsIMKK PO3BUTKY, 3a0e3leuye B3a€MHE 1aJIOTOBE HaBYaHHS EKOHOMIYHMX
areHTIB, 110 CTUMYJIIOE PO3BUTOK IHHOBAIIA Ta MICTUTH MOTEHIIAJ] camopeai3allii
BUPOOJICHOTO CIUIBHOTO YABIIEHHS PO MailOyTHE.

3anpomnoHOBaHO  KOHUENTYalbHMM MIAX1 A0 CTPATEriuHoro  yHpaBiiHHSA
KOHKYPEHTOCTIPOMOKHICTIO (hepPMEPCHKUX TOCTIOIAPCTB, B OCHOBI SIKOTO MOKJIaeHA
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peatizaiiist popcaiT-cTparerii po3BUTKY (hepMEPChKUX TOCIOIAPCTB Ta BUSHAUEHHS
MOTCHITITHUX MOXJIMBOCTEH 11 peaizatii.

VYV nauceprtanii BU3Ha4Y€HI CKJIQJIOBI 3a0€3MEUCHHS BIPOBAHKEHHS Ta PO3POOKH
dbopcalT-TexHOJIOT1T PO3BUTKY (hepMEPCHKUX TOCMOJAPCTB, SIKI BKIIOYAIOTh: TEXHIKO-
TEXHOJIOTIYHY (HaBUYKH POOOTH 13 CTATUCTUYHMMH JAHUMHU Ta 1HIIOK 1H(OpPMAIIIELO;
BIPOBA/PKCHHS HOBITHIX 1HHOBALIMHUX CTpaTerii Ta KOHIIEMIIM; 3aCTOCYBaHHS Y
BUPOOHUIITBl Xal-TeK Ta IHHOBAIIMHUX TEXHOJIOTIH TOIIO), 3aKOHOJABYO-HAYKOBY
(po3yMiHHS 3aKOHOJABUOI 0a3u YKpainw; 3HaAaHHS 3aKOHIB Ta MOKJIMBUX 3aKOHOIaBYHMX
3MiH; BHBYEHHS 3aKOPJOHHOTO JOCBiAy MOOYyIOBM Ta BIPOBAKEHHS CTpaTeriil) Ta
KaJIpOBY CKIJIAJOBi (3HAHHS PEriOHAJIBHOIO TOTEHIIANTy PO3BUTKY; YCBIIOMIICHHS
MICIIEBUX TOTpeO; 3B'A30K MK ¢epMepaMu Ta BIAA0K0; MOYYTTS COJIJAPHOCTI 1
BIJIMOBIIAIHOCTI 3a TpOMajy; HAaBUYKM aJMIHICTPATUBHOI pPOOOTH, YNpPaBIIHCHKUH
CTWJIb, KOMIIETEHTHICTD).

VY nucepTarlii BUKOpHMCTaHa METOJMKA CKJIaJIaHHsSI KOMIUIEKCHOTO PEUTHHTY PiBHS
EKOHOMIYHOTO PO3BUTKY (epMEepChKHX TOCHOJAPCTB, 3a pe3yJibTaTaMH SKOTO OyIiio
noOy0BaHO MATPHUIII0 PEUTUHTOBUX MICIIb JOCTIIKYBaHUX (PepMEPCHKUX TOCIIOIapCTB

C®lr"Knenaui"

W PeiTuHI
3

CKOHOMIMHOro
IPOCTAHHA

dr"Cromapn” Cor"Nan"

DI "Mukonanusa

2,
o.4."

5 @I “Konoc”

Cor “Aybosoro 4

O.A"

Dr'"Moainscera
15 mapka”
1 COr “3axapuyka

Pr “NMonoHcovke BA"

0.5

Dr
“"KyMyancoxmn”

DI “Yepuuwosa
e

@I “Ceitod”

Dr “€-Hagin"

@ “Orpeba

0.B.”
@r “Apyxb6a”

COr “Ceivanor”

@r“Obpin”

DI Konoc-Arpo”
Dr “Cnyw”

Puc. 3. PeiTuHT piBHA €KOHOMIYHOTO PO3BUTKY (hepMEPCHKUX TOCMOIAPCTB 3a
2012-2016 pp.

Hocmipkennss 3acBiguuiu, npo COI' «Knemaui» CrnaByTChKOTO palioHy €
JIIEpOM cepel  JOCTIIKYBaHOI Tpynu ¢GepMepChbKuX TOCMOJApPCTB, Ma€ CTiiKi
KOHKYPEHTHI NIepeBaru Ta cradijibHe (piIHaHCOBE CTAHOBUIIIE.

B poGoTi HarosomieHo Ha TOMY, IO IiJBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI
(depMepChKUX TOCIOAAPCTB MOXJIMBE 33 YMOBU BIIPOBAKEHHS TeOiH(OpMAaLIHHUX
CUCTEM YIPAaBIIiHHS BUPOOHHUIITBOM, CTBOPEHHS OOCIYTOBYIOYOI'O KOOTIEPAaTUBIB Ta
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acolianii, 30KkpemMa aBTOpOM 3alpOIOHOBAaHA CTPYKTYPHO-JIOTIYHA CXeMa X CTBOPEHHS
il GyHKITIOHYBaHHSI.

Tabnuys 2
YupasJ/iiHHS CTpPaTeri€lo po3BUTKY pepMepcbKUX rocnogapcTB XMeJIbHUIbKOI
obJ1acTi
I'pynu mignpruemcTs ba3ogi cTparerii
OI" “Komoc-Arpo” Kam’stHETH-
[oninscekoro paitony, @I “Cmyqa”
CTapOoKOHCTSIHTHHIBCHKOTO palioHY,
I “JIpyx06a” bimoripcbkoro
paiiony, ®I"“Orpebda O.B.”
CTapOKOHCTSIHTHHIBCHKOTO PaiioHy, Crpareris pecTpyKTypHu3allii:
OI'*“C-Haniss” JlyHaeBebKoro - CKOPOUYCHHS YaCTKH PUHKY;
paiiony, ®I' “Caitou” CiaByTchKoro | - IOCTYIIOBE 3aKPUTTSl HENPUOYTKOBMX BUPOOHUIITB;
paiiony, @I “UepHumona L.I'.” - CKOpPOYEHHsI BUTPAT;
HoBoyluibsKoro paiiony, - MiHIMi3allis KamiTaJoBKIaACHHS;
@I “ITonounceke” IToIOHCEKOTO - KOPOTKO- Ta IOBTOCTPOKOBA PECTPYKTYpPHU3AILis;
paiiony, COI “Jly6osoro O.A.” - BXiJ] B COIO3 arpapiis.

JleTn4iBCHKOTO paiiony,

OI" “Muxkonaiinsg O.J1.”
CTapoCUHSIBCHKOTO paiioHy,

@I "Croxapu" KpacumiBcbkoro
paiiony

COTI "Jlan" CnaByTChKOIO paiioHy,
OI" “Komoc” ITogoHCBEKOTO paiiony,
@I "Tlopinbchka Mapka"
JyHaeBeubKOro paiiony,

COI" “3axapuyka B.A.”
I3gcmaBcbKOrO paiony,

oI “KyHuyaHchkuii”
Teodimonbcpkoro paiiony,

COI" “Cpitanok” CiaByTChbKOT0
paiiony, ®I" “O0piii” CiiaByTChKOr0
paiiony

Crpareris cra0imi3arii:
- 3AXUCT HAsBHOI YaCTKU PHHKY;
- T IBUIIICHHS TPHOYTKOBOCTI;
- 301IBIICHHS 00CATIB pearizailii;
- MATpUMKa BUPOOHUYOTO TIOTEHIIIANy TOCIIOJapCTB Ha
JIOCSITHYTOMY PiBHI;
- TIOLITYK PE3epBiB MiJBUILCHHS €()eKTUBHOCTI BHPOOHHUIITBA;
- BXiJ] B COIO3 arpapiis.

Crparterisi eKOHOMIYHOTO 3pDOCTaHHSI:
- PO3BUTOK PUHKY Ta PO3LIUPEHHS HOr'O MEX;
- TIIBULICHHS SIKOCTI MPOAYKIIIT 32 paXyHOK BIIPOB/IPKEHHSI HOBUX
TEXHOJIOTIH;
- nuBepcudikalis BApOOHULITBA;
- BEpTUKaJIbHA Ta TOPU3OHTANIbHA iHTErpaLlis;
- EKCTIOPT MPOAYKIIIi.

COI" "Knemaui" CnaByTChKOTO
paiiony

BusznadeHo, 1m0 npiopuTeTHUMH IIISIMU (PEepMEPCHKUX TOCMOAAPCTB B KOHTEKCTI
CTPATETIYHOTO YIPABIIHHA iX KOHKYPEHTOCIPOMOKHICTIO €: 3MIIHEHHS TO3MUIlINA Ha
PUHKY, B TOMY YHUCJI IUISIXOM AUBepcHUdIKaIlii BUPOOHUIITBA, OCBOEHHS HOBUX PUHKIB;
HOJIIIIEHHS 3arajlbHOTO (DIHAHCOBO-EKOHOMIYHOTO CTaHy, 110 JOCATAETHCS HE TUIbKU
IUIIXOM 3pPOCTaHHSI 00CSTiB BUPOOHHUIITBA, a M PEKUMOM EKOHOMIi, MaHeBPYBaHHAM
CBOIMU aKTHBaMH, YHOPSIKYBAHHAM ¢biHaHCOBUX p03paxyHKlB 1 psiIoM 1HIUX JTIHA;
3aBOIOBAHHSI BUCOKOI1 J1JI0BOI peryTarlii, i 40ro HeoOX1THO 3/1IMCHIOBATH 0€3/I0TaHHY
BHYTPIIIHBbO-OPTaHi3alliiiHy TMOJITUKY, BHUCYBalOYM SK O€3yMOBHUM TMPIOPUTET
CBOE€UYACHE BUKOHAHHSI YKJIQJICHUX KOHTPAKTIB, YECHICTh B PO3paxyHKaxX, BUCOKHMA
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piBEHBb SKOCTI TOBapiB Ta MOCIYT; 3a0€3MEYeHHs BUCOKOi HAAIHHOCTI Y BHPOOHUYO-
TOCIIOAAPCHKIA JISUTPHOCTI HUIAXOM CTBOPEHHSI BHUPOOHMYUX 1 PECYpCHUX PE3€pBIiB,
CTPaxOBUX pe3epBHUX (POH/IIB, PO3BUHEHOI CUCTEMU CTPAXyBAHHS PU3HKIB.
BUCHOBKU

Y nucepramiiiHiii  poOOTI  3AIMCHEHO TEOPETHYHI  y3arajJibHEHHS Ta
3allpOIIOHOBAHO HOBE BUPIIICHHS aKTyaJdbHOI HAYKOBO-TIPUKIIATHOI 3ajadi IIOA0
CTPATEriuHOTO YMOPAaBIiHHSA KOHKYPEHTOCIPOMOXKHICTIO ()€PMEPCHKUX TOCIOAAPCTB.
Bupimennss naHoi 3amadl JIOMOMOKE 3MIIHUTH KOHKYPEHTHI TO3WINT (epMepChKUX
roCroAapcTB 00JACTI OA0 MPSMUX Ta MOTEHIIWHUX KOHKYpEeHTIB. OTprMaHi HayKOB1
pe3ynbTaTH 1al0Th MiJACTaBU JJI1 HACTYITHUX BUCHOBKIB.

1. BpaxoBytoun OCOOJMBOCTI PO3BUTKY arpapHOro CEKTOpPY €KOHOMIKM Ta
3MII[HEHHSI KOHKYPEHTOCIIPOMOKHOCTI arpOXOJIIUHTIB, iICHYBaHHs 0araTbOX MEPEIIKo/l
Ta TPoOJeM Yy PO3BUTKY (PEPMEPCHKUX TOCHONAPCTB (HE3aJO0BUIbHE TEXHIYHE Ta
TEXHOJIOTIYHE 3a0€3MEYEHHs, 3aHWKEHl [IIHU peami3auli BJIacHOi MPOIYKIIi,
yCKJIaAHEHHS 30yTy Ta peaii3alii npoayKlli, NOCTIiHI Ce30HH1 1H(OIALINHI MPOLECH,
MaJOJIOCTYIIHI KPEOUTHI pecypcHu Ta Jep:KaBHI JOTallii, IO MPHU3BEIO A0 3HUKEHHS
PIBHS iX KOHKYPEHTOCHPOMOXXHOCTI), TOCTPO IIOCTa€ NHUTAaHHSA CTPATErIYHOIrO
YIOPABIIHHS iX KOHKYPEHTOCIIPOMOKHICTIO. B TaHOMY KOHTEKCTI MOHSTTS «CTpaTEriyHe
yrpaBIiHHSA (EPMEPCHKUM TOCTOAAPCTBOMY» aBTOPOM PO3TISAAETHCA «SIK KOMILIEKC
3HaHb, YMIHb Ta HaBUYOK (epMepiB IMI0J0 NPUUHATTA 1 peanizalii CTpaTeriyHuX
pILIEHB, SIK1 pO3pOOJISIOTHCS B YMOBaX HEBU3HAUCHOCTI Ta HECTAO1IBHOCTI 30BHIIIIHBOTO
CEpelIoBUINA, SK TMPABUIO BUKOPHUCTOBYIOYM TUIBKH BIJIACHI TPYAOBI, BUPOOHUYI Ta
dinancoBi pecypcu». [Ipu nboMy omnepaTuBHE yMpaBIliHHS, CTpATEr1YHE TUTAHYBAHHS Ta
MOJIITUKA (PEPMEPCHKOT0 TOCHOJAPCTBA PO3MIISIIAIOTHCSA SK CKIAJOBl CTPATErTYHOTO
YIPAaBJIIHHS , @ HE HOT0 MOX1HI.

2.Ha ocHOBI y3aragpHEGHHS ICHYIOUMX METOJMYHHMX IMJAXOMIB JIO0 OIlIHKH
KOHKYPEHTOCIPOMOKHOCTI (hepMEPCHKUX TOCHOJAPCTB BCTAHOBJICHO, 110 OUIBLIICTH 3
HUX OpIEHTYETbCS Ha TMOKAa3HUKM 1X pecypco3abe3nedyeHocTi, pecypcoBiaaaul,
e¢()eKTUBHOCTI BUKOPUCTAHHS pecypciB, peHTabenbHOCTI. B gaHOMYy KOHTEKCTI
YIOCKOHAJIEHI METOJWYHI 3acaJy OILIHKA KOHKYPEHTOCIPOMOKHOCTI (PepMepChKUX
rocrojapcTB Ha OCHOBI CHCTEMAaTH3alli Ta [ONOBHEHHS ICHYIOUMX Kiacudikaiii
MeToaiB (GopcalT-nporHo3yBanHs Ta Data Mining, BUKOpUCTaHHS y3arajibHIOIOUYOIO
nokazHuka EBITDA, skuii Bkitouae OaratokpurepiadbHUN BUMIP (PYHKIIOHAIBHHUX
CKJIaJIOBUX (hepMEPCHKOTO TOCTIOIAPCTBA, M0 YMOXKIUBIIOIOTH aHATI3 1 TPOTHO3YBAHHS
KJIIOYOBUX KOHKYPEHTHUX IiepeBar W JApPYropsIHUX XapaKTepUCTHK, SIKI B CBOIH
CYKYMHOCT1 MalOTh 3HaYHUI BIUIMB Ha BUPIIICHHS TPOOJIEM CTPATETIYHOTO YIIPABIIHHS
KOHKYPEHTOCTIPOMOKHICTIO (hepMEPCHKUX TOCIIOIAPCTB.

3. Meroauka MOCHIKEHHS CTPATETiYHOTO YMPaBIIHHSI KOHKYPEHTOCIIPOMOKHICTIO
dbepMepChKUX TOCIONApCTB Nependayae popMyBaHHS 3arajbHUX MPUHIUIIB, METOMIIB
YHOPAaBIIHHS, CHENU(IYHUX BUMOT, SIKI BUCYBAIOThCS 10 CUCTEMHU YIPaBJIIHHS PI3HUMHU
TUnamMu pepmMepchkux rocrnogapcTB. Ha 111if 0OCHOBI yJJOCKOHAJIEHO HAYKOBI MIAXOIHU J10
kiacuikamii pepMepcbKuX TOCMOAAPCTB 3 YPaxXyBaHHSAM PO3MIPY 3€MENbHOr0 OaHKY,
PIBHSL CUIBCHKOTOCTIOIAPCHKOT KOoImepallii, piBHSA CHeIiaaizaiii, piBHI TOBApHOCTI
npoaykKilii, 3a (OpMOIO CTBOPEHHS, BJACHOCTI, YTBOPEHHS, PO3MOJUTYy IIpall, 3a
3a0e3MeueHHsIM 3ac00aMu BUPOOHUIITBA, IO MiBUIIYE PIBEHb OOIPYHTOBAHOCTI
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yIPaBIiHCHKUX PILICHb MPU BU3HAYCHI aIbTEPHATUBHUX HANPSAMIB CTPATETIYHOTO
PO3BUTKY (pepMepChKUX TOCIIOAAPCTB Ta TUIIIB iX MOBEIIHKUA HA PUHKY.

4. Ha ocHOBI 3ampolOHOBAaHUX Y JHUCEpTalli METOAMYHUX TOJIO0KEHb OI[IHIOBaHHS
CTaHy  CTpPATEriyHOTO  YHOPABIIHHSI  KOHKYPEHTOCHPOMOXHICTIO  (pepMepChKHX
rOCIoOJIapCTB 3a JOMOMOror iHTerpaidbHoro mnokasHuka EBITDA, saxuii BpaxoBye
napaMeTpu HOpHOYTKOBOCTI, 3eMjie3a0e3MeUueHOCT], BIATBOPEHHS OCHOBHHUX 3aco0iB,
(biHaHCOBUX 3000B’s3aHb, OyJIM OOIPYHTOBAHI HAMPSAMH iX CTPATETIYHOTO PO3BUTKY
Hocmimkenns auHamikn nokasHuka EBITDA y pmocmimxyBaHux —(epMepCchKuX
roCrofapcTBaXx XMENbHUIIBKOI 00JacTi JO3BOJMJIO BCTAaHOBHUTH, IO OCHOBHOIO
IPUYUHOIO TPUPOCTY aHAII30BAHOTO IMOKAa3HHWKA Ha Cy4yaCHOMY €Tami iX pPO3BUTKY €
(dakTopy IHTEHCHBHOTO 3pOCTaHHS, TakKi SK YpPOXKaWHICTh CUIBCHKOTOCIOJAPCHKUX
KyJIbTyp, (OHAOOCHAIIEHICTh, MNPUOYTOK, €KOHOMIis  BUTpaT. EQeKTUBHICTH
BUKOPUCTAHHA TMOTEHIlaly 3€MEJbHUX pecypciB  (pepMepChbKUX TOCHOAApCTB
JOCIIJIKEHO B KOHTEKCTI JUHAMIYHUX 3MIH PO3BUTKY CLIBCHKOIO TOCIOJIApCTBA 1
BCTAHOBJICHO, 1110 €(EKTHUBHICTh TOCIOJAPIOBAHHS Y JaHUX TOCHOJAPCTBAX B OUIBIIIN
MIpl 3aJIeKUTh HE TUIBKK BiJI PO3MIPY 3€MENbHOTO OaHKy, a W BiJ palliOHAIBHOTO
BUKOPHUCTAHHS 3eMJI1, JOOPHUB, KaIliTally Ta TPYJOBUX PECYPCIB.

5. [IpakTuHe  BUKOPWUCTAHHS  METOAUYHHMX  TIOJIOKEHHS  OIIIHKU  PiBHS
KOHKYPEHTOCIIPOMOXHOCTI  (pepMEPChKUX TOCIMOJAPCTB Ha OCHOBI aJalTOBAHUX
meronuk SWOT-ananizy, mnoprdensHoro anamizy (Marpuis bKI') misiibHOCTI
JTOCHIKYBaHUX (PEepMEPCHKUX TOCHOJAPCTB B CYKYMHOCTI JO3BOJIMJIM BU3HA4YaTH
KJIFOUOBI MPOOJIEMH Ta HANPSIMU CTPATETIYHOTO PO3BUTKY (PEPMEPCHKUX TOCIMOAAPCTB,
COpsIMOBaHI Ha MIABULIEHHS iX KOHKYPEHTOCIIPOMOXHOCTI Y  30BHIIIHbOMY
cepenoBuilll. KiltouoBy poib y 30BHIIIHBOMY pETyJIOBaHHI Ipolecy (popMyBaHHs
KOHKYPEHTOCIPOMOXHOCTI ~ (pepMEpPChKUX  TOCHOJApCTB  TMOBUHHO  BiJIIrpaBaTH
IHCTUTYLIIOHAJIbHE CEPEOBUIIIE, €IEMEHTHU SIKOTO MOKJIMKAHI 3HUKYBATH 1HPOpMaLIiHY
Heo013HaHICTh (DepMepiB Ta TpaHCAKIlIiHI BUTPATH MUIIXOM CTBOPEHHS aJalnTOBaHUX
O13Hec-TUIaHIB Ta MOJIeTIel TOBEAIHKHY JUTsl PepMEPChKUX TOCTIOAPCTB.

6. Ctpareriuauii aHaji3 Ha 3acajax CUCTEMHOTO MiJX0/ly BUBUCHHS B3a€EMO3B SI3KIB
KUIBKICHUX Ta SKICHUX XapaKTePUCTUK PO3BUTKY (PEPMEPCHKUX TOCIOAAPCTB 3
BpaxyBaHHSIM OOMEXYyHO4YMX (aKTOpiB KOHKYPEHTOCIIPOMOXKHOCTI, SIKI BKJIIOYAIOTh
HEJIOCTaTHIM TMOMUT Ha TNPOAYKIIO, TIOTOJHI yMOBH, HECTadyy poOOoYOoi CHIIH,
OOMEXEHICTh JOCTYIy [0 MaTrepiajliB Ta yCTaTKyBaHHSA, (piHAHCOBI OOMEXEHHS Ta
pIBEHb YIPaBIIHCHKOI KOMIETEHTHOCTI, JO3BOJIMB CGHOPMYIIOBATH I, $AKI B
CYKYMHOCT1 JO3BOJISIIOTH BUPIIMIMTH KIIOYOBI TpOOJEeMH Ta BUSBUTH pPE3EpBU
MIJBUIICHHS €(PEKTUBHOCTI TOCHOAAPCHKOI MISUIBHOCTI (DEPMEPCHKUX TOCIOIApPCTB
BIJIMOBIJTHO JI0 CTaHy iX BHYTPIIIHBOIO Ta 30BHIIIHBOIO CEPEIOBHUILIA.

7.3acrocyBanns wmojaem  «AGMEMOD  Vkpaina»  103BOJMIIO  31MCHUTH
MPOTHO3YBaHHS MOKA3HUKIB PO3BUTKY (DepMEPCHKUX TOCMOAAPCTB B KOHTEKCTI CTAJIOTO
PO3BUTKY CILITBCHKUX TEPUTOPINA, a came: ypOKalHOCTI, BaJIOBUX 300pIB 1 MOCIBHHUX
IO OCHOBHHUX CUIbChKOTOCTIONAPChKUX KynbTyp, EBITDA, 3min nemorpadiuamnx
noka3HukiB Ta BBII XMenbHuibkoi o6macTi 3a 6a30BUM 1 ONTUMICTUYHUM BapiaHTOM
IPOTHO3Y, PEe3ydbTaTH SAKOTO Jaldh 3MOTy OOIPYHTYBaTH KOHKYPEHTH1 CTparterii,
peastizailis SKUX 3a0e3ne4nTh 30UTbIIEHHS 00CSTIB peali30BaHOl MPOIYKIIi,
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OJIepKaHOTO TPUOYTKY, PUHKOBOI YACTKH, MPOHUKHECHHS HA HOBUM CETMEHT DPHUHKY
TOIILIO.

8. 3anpornoHoBaHUN KOHIENTYaJbHUW MIAXIJ JO CTPATEri4yHOro YHpPaBIIIHHS
KOHKYPEHTOCTIPOMOKHICTIO (epPMEPCHKUX TOCHONAPCTB SBJIsIE COOOK0 CYKYIHICTh
B3a€MOIOB'sI3aHUX (OPM, METOIIB 1 Ba)KeJiB, [0 CIPHUSAIOTH 3aJI0BOJICHHIO MOTPEOH B
MIJBUIICHH] PIBHSI KOHKYPEHTOCIPOMOXHOCTI (PepMEpChKHX TOCHOAApCTB, B OCHOBI
SKOTO TOKJaZeHa peaiizalis (GopcalT-cTparTerii po3BUTKY (HepMEpChKUX TOCIOAAPCTB
Ta BHU3HAUEHHS MOTCHIIMHMX MOXIMBOCTEHW 11 peamizamii. Y aumcepTaiii BU3HAYCHI
CKJIa/I0B1 3a0e3meueHHs] BIPOBAKEHHS Ta PO3pPOOKU (HOpcalT-TEXHOJIOTIi pPO3BUTKY
bepMepPChKUX TOCIIOAAPCTB, SIKI BKIIOYAIOTh: TEXHIKO-TEXHOJIOTIYHY (HAaBHUKH pOOOTH
13 CTaTHCTUYHUMH JaHUMH Ta IHIIOK 1H(OpMAIli€l0; BIPOBAIKEHHS HOBITHIX
IHHOBAIITHUX CTpaTerii Ta KOHIICMIIIH; 3aCTOCYBaHHA y BHPOOHHUIITBI Xail-TeK Ta
IHHOBalIMHUX TEXHOJOTIA TOIIO), 3aKOHOAABYO-HAYKOBY (pO3YMIHHS 3aKOHOAABYOi
0a3u VYkpaiHu; 3HAHHS 3aKOHIB Ta MOXJIMBUX 3aKOHOJIABUMX 3MIH; BHUBUYCHHS
3aKOPJIOHHOTO JTOCBIY MOOYJOBH Ta BIPOBAKEHHSI CTpaTeriii) Ta KaJpoBYy CKIIAJIOBI
(3HAHHA PETiOHAJIBHOTO TMOTEHIIaly PO3BUTKY; YCBIJOMJICHHS MICIIEBUX IMOTPEO;
3B'30K MK (pepMepamMu Ta BIaJ0K0; MOYYTTS COJIAAPHOCTI 1 BIANOBITAIBLHOCTI 3a
rpoMajy; HAaBUYKHU aJIMIHICTPATUBHOI pOOOTH, YIIPABIIHCHKUHN CTHIIb, KOMIIETCHTHICTb ).

9. loBeneHo, 110 JJi MiJIBUILIEHHS PIBHS KOHKYPEHTOCIPOMOXKHOCTI hepMEPCHKUX
rOCIoAapCTB JOUUIBHE CTBOPEHHS arpolpoOMHCIIOBOI acolliaiiif, MisUIbHICTh SKHX
3MIACHIOETHCS HA 3acaZiaX HEKOMEPIIIHHOTO MapTHEPCTBA, SIKE CHOPUATHME 3aTyYCHHIO
JOJIATKOBUX PECypciB, ONTHUMI3allli MPOIECIB peanizauii Ta mnepepoOKH NPOTYKIIIi,
dbopMyBaHHIO BJacHOro OrKeTy Toilo. I[IpormoHoBanuii miaxiag Oa3yeTbess Ha
NOETaNHIi peami3alli aJbTePHATUBHUX CTpATErid s OKpeMUux Ipyn (hepMepChbKHUX
rocrnojapcTB Ta po3poOLl MOXKJIMBUX BapiaHTIB X PO3BUTKY Ha OCHOBI OOIPYHTOBAHOI
CTPYKTYPHO-JIOTTYHOT CXEMH iX CTBOPEHHS i (PYHKI[IOHYBAHHS.
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eKOHOMIYHOI  JisIbHOCT1)» -  Ilominbebkuil  Nep:kaBHMI — arpapHO-TEXHIUYHUHN
yHiBepcuteT, Kam’saeup-Iloginscpkuii, 2018.

Juceprailito  IOPUCBAYEHO  JIOCHIPKEHHIO TEOPETHUYHHUX, METOJMYHUX Ta
OpaKTUYHUX ~ 3acaJl  CTPATEriuHOroO  YOpPaBJIiHHA  KOHKYPEHTOCIPOMOXKHICTIO
dbepMepChbKUX TOCHOAApCTB. Y BCTYIl OOIPYHTOBAHO aKTyalbHICTh JUCEPTAIlIHHOI
po0oTH, 3a3HAa4YeHO i1 3B’S30K 13 HaNpsMaMu HayKOBHUX JOCIHiKeHb [loaiiabChKoro
JIEP’KaBHOTO arpapHO-TEXHIYHOTO YHIBEPCUTETY, OKPECIECHO METY Ta OCHOBHI 3aB/IaHHS,
BU3HAYEHO 00’€KT, MpeIMeT, METOAM JOCIHIKEHHs, BIIOOpaXXeHO HAyKOBY HOBHU3HY,
NpaKTHYHE 3HAYCHHS OTPUMAHUX peE3ydbTaTiB 1 OCOOMCTHI BHECOK 3700yBaua,
HaBECHO JaHi U010 arpo0arlii pe3yibTaTiB JOCIIHKEHHS Ta MyOmiKaIiil 3a TeMOIO.

VY3aranpHeHO Ta TMOIJMOJEHO TEOPETUYHY CYTHICTh EKOHOMIYHHUX IOHSTH
«CTpaTeriyHe ynpaBiiHHSA (epMEPCHKUM rOCIIOAAPCTBOMY, KKOHKYPEHTOCIIPOMOKHICTh

(dbepMepchKOro TrocrmoAapcTBa», BHU3HAYEHO OCOOIMBOCTI (HOpPMYBaHHS 1 PO3BUTKY
(dbepMepChKHUX TOCTIONAPCTB; CUCTEMATH30BAaHO METOIMYHI 3aCa/id Ta CKJIAJIOB1 MIPOIECY
CTpPAaTEeriyHOTO YMpaBIIHHS, $KI OPIEHTOBAHO HAa CTBOPEHHS Ta MIATPUMKY
KOHKYPEHTOCIIPOMOKHOCTI (PepMEPCHKHUX FOCTIOIAPCTB B JOBITOCTPOKOBIH MEPCIIEKTUBI.

O1iHeHO  CcTaH  CTPATEriyHOrO0  YHpPaBIIHHS  KOHKYPEHTOCIPOMOKHICTIO
(GepMepchbKUX  TOCIOAAPCTB, PIBEHb  KOHKYPEHTOCIPOMOXKHOCTI  (hepMepChKUX
roCTOIapCTB 00J1acTi 3a TPAAMIIIHHUMH Ta 3alPOIIOHOBAHUMH IIJIXO0JaMH, 3I1HCHEHO
MOPIBHSUTLHUI aHali3 Ta BU3HAYEHI KIIFOUOBI MPOOJIeMH iX (POpMyBaHHS Ta PO3BUTKY.

311HCHEHO NPOTHO3YBaHHS IIOKAa3HMKIB PO3BUTKY (PepMEpPChKUX TOCHONAPCTB,
0OTPYHTOBAHO KOHueHTyaﬂbHHﬁ IX1A 710 H06y,Z[OBI/I Ta peaﬂiBauii‘ KOHKypeHTHO'i
HampssMM ~ TIABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI I[OCJIII[)KYBaHI/IX bepmepcrKux
roCHoIapCTB 00JIACTI.

KuarouoBi cjoBa: crpaTeriuie ympaBiiHHA, (epMepchKi  TrOCIOJapcTBa,
KOHKYPEHTOCIPOMOKHICTb, CTpaTerisi, PO3BUTOK, €KOHOMIiKa, TEHAEHIli PO3BUTKY,
KooTepartis.
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Juccepranys Ha COMCKAHUE YYEHOM CTEIIEHU KaHJMaTa YKOHOMUYECKUX HAyK II0
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TexHu4eckui ynuepcuret, Kamenen-Ilogonsckuii, 2018.

Juccepranps IOCBALIEHA MCCIECIOBAHUIO TEOPETUYECKUX, METOAUYECKUX U
NPAKTUYECKUX OCHOB CTPATErHMYECKOro YIpPaBJICHUS KOHKYPEHTOCIHOCOOHOCTHIO
dbepMepckux Xo3sUcTB. Bo BBeneHHMM 0OOOCHOBaHA aKTyaJbHOCTH JIHUCCEPTAIIMOHHOM
palboThI, yKa3aHO €€ CBS3b C HaIlpaBJICHUAMU HaydHbIX uccienoBaHuil Ilomonbckoro
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nyOIMKaIuii Mo Teme.
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OO6001IIeHBI U YTIIYOJIGHHO TEOPETUYECKYI0 CYITHOCTh YKOHOMHYECKHUX IMOHSTUN
«CTpaTeruvecKoe yIpaBJIeHHE (EPMEPCKUM XO3SHUCTBOMY», «KOHKYPEHTOCIIOCOOHOCTH
(epMepCcKOro X03sICTBa», ONpe/e/ieHbl OCOOCHHOCTH (DOPMHUPOBAHUS W Pa3BUTHS
(depMepCKUX XO3SHUCTB; CHCTEMATH3UPOBAHbI METOAMYSCKHE OCHOBBI M COCTABJISIOIIHE
nporiecca CTPATETHYeCKOro yIpaBJICHUs, OPUCHTUPOBAH Ha CO3J[aHHE U TMOJCPKaHNE
KOHKYPEHTOCIIOCOOHOCTH (DEPMEPCKHX XO3SMCTB B JOJTOCPOUHON TIEPCIICKTHBE.

OILIEHEHO COCTOSHHE CTPATErHYECKOrO YIPABICHUS KOHKYPEHTOCIOCOOHOCTBIO
(depMepCKHUX XO3SIMCTB, YPOBEHb KOHKYPEHTOCIIOCOOHOCTH (EPMEPCKUX XO3SHCTB
o0jJacTH 1O TPAJAWIMOHHBIM ¥  TPEIJIOKESHHBIMA  TIOAXOJAMH, OCYIIECTBIICH
CPAaBHHTEILHBIA aHAJIM3 W OINPEACICHBI KIIOYCBBIC MPOOJIEMbI WX (POPMHUPOBAHUS H
pa3BUTHSL.

OcyIecTBIIEHO TIPOTHO3WPOBAHKE MMOKA3aTese pa3BUTH (PEPMEPCKUX XO3SHCTB,
000CHOBaHHO KOHIIENTYaTbHBIN MOAXO] K IMOCTPOSHUIO W pealli3allid KOHKYPEHTHON
CTpaTerMl WX Pa3BUTHS C TNpUMEHEHHEM (HOPCAUT-TEXHOJOTHH, OIPEICICHBI
NPUOPHUTETHBIC HAIPABJICHUS TIOBBIIICHUSI KOHKYPEHTOCIIOCOOHOCTH HCCIIETYEMBIX
dbepMepcKux X031UCTB 00IaCTH.

KiaroueBble ciioBa: cTparerndyeckoe yrpaBiieHHe, (epMepcKue XO3SUCTBa,
KOHKYPEHTOCIIOCOOHOCTh, CTpaTerus, pa3BUTHE, JKOHOMHKA, TCHICHIIMH DPa3BUTHS,
KOOIIepaIusl.

SUMMARY

Gorikhovsky M.V. Strategic management of the farms competitiveness. The
manuscript.

The dissertation for the degree of candidate of economic sciences, specialty
08.00.04 "Economics and Management of the Enterprises (according to the types of
economic activity.)" — State Agrarian and Engineering University in Podilya, Kamenets-
Podolskyi, 2018.

In the dissertation theoretical generalizations were made and the new solution for
the actual scientifically-engineered task of problem concerning strategic management of
competitiveness of farms is proposed. Solving this task will help strengthen the
competitive position of the farms in the region with regard to direct and potential
competitors. The obtained scientific results give grounds for the following conclusions.

Taking into account the peculiarities of the development of the agrarian sector of
the economy and the strengthening of the competitiveness of agro holdings, the
existence of many obstacles and problems in the development of farms (unsatisfactory
technical and technological support, under-priced sales of own products, complications
in marketing and product sales, constant seasonal inflation processes, inaccessible credit
resources and state subsidies, which led to a decrease in their competitiveness), the
question arises of the strategic management of their competitiveness. In this context, the
term "strategic management of farming" is considered by the author as "a set of
knowledge, skills and abilities of farmers in the adoption and implementation of
strategic decisions that are developed under conditions of uncertainty and instability of
the external environment, usually using only their own labor, production and financial
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resources"” . At the same time, operational management, strategic planning and farmer
policy are considered as components of strategic management, and not their derivatives.

Strategic analysis based on the systematic approach of studying the

interconnections of quantitative and qualitative characteristics of farm development
taking into account restrictive factors of competitiveness, which include insufficient
demand for products, weather conditions, labor shortages, limited access to materials
and equipment, financial constraints and level of managerial competence , allowed to
formulate goals that together allow to solve key problems and to identify reserves for
improving the efficiency of the economy the activities of farms in accordance with the
state of their internal and external environment.

Application of the AGMEMOD model enabled Ukraine to forecast the
development of farms in the context of sustainable development of rural areas, namely:
yield, gross crop and sown area of main crops, EBITDA, changes in demographic
indicators and GDP of the Khmelnitsky region in a basic and optimistic variant of the
forecast, the results of which gave the opportunity to substantiate competitive strategies,
the implementation of which will ensure an increase in volumes of sales, profits, market
share and penetration to new market segment and more.

The proposed conceptual approach to strategic farm management competitiveness
Is a set of interconnected forms, methods and values that contribute to satisfying the
needs of increasing the competitiveness of farms, on the basis of which a power strategy
for the development of farms is carried out and the identification of potential
opportunities for its implementation. The dissertation defines the components of
ensuring the implementation and development of advanced technologies for the
development of farms, which include: technical and technological (skills of working
with statistical data and other information, introduction of the latest innovative
strategies and concepts, application in the production of high technology and innovative
technologies, etc.), legally -scientific (understanding of the legislative framework of
Ukraine, knowledge of laws and possible legislative changes, study of foreign
experience in the construction and implementation of a strategist ) and (knowing the
potential for regional development, local needs awareness, communication and farmers
government, solidarity and responsibility for the community, administrative skills,
management style, competence).

It is proved that in order to increase the competitiveness of farms, it is expedient to
create agro-industrial associations whose activities are carried out on the basis of a non-
profit partnership, which will promote the attraction of additional resources,
optimization of processes of sale and processing of products, the formation of its own
budget, etc.

Key words: strategic management, farms, competitiveness, strategy,
development, economy, development trends, cooperation.



