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KOHTPOJIb OCHOBHUMX 3ACOBIB: IPOBJIEMMU TA HLJISIXU
BJOCKOHAJIEHHS

OcHOBHI 3aco0M BIJIIPAIOTh BaroMy poJib y MJiSUIBHOCTI MIANPUEMCTB Ta
opranizamii. Bix eexTUBHOCTI iX BUKOPUCTAHHS 3HAYHOIO MIPOIO 3aJI€XKUTh KIHIIEBUIA
pe3ynbTaT MISILHOCTI MiANPUEMCTBA.

OcHOBHI 3aco0M € MaTepiaJbHOK OCHOBOIO MIANPUEMHHIIBKOI JISJIBHOCTI, BOHU
BU3HAYAIOTh BUPOOHWYMI MOTEHIIan OyAb-sIKOTO MiAnpueMcTBa. Tomy mepeBipka ix
30epexkeHHsT Ta €(QEeKTMBHOCTI BUKOPUCTAHHS € BaXXJIMBUMHU JIAHKAMHU KOHTPOJIIO
TISTBHOCTI Cy0’ €KTa rocnoaproBanss [ 1].

MeTor0 KOHTPOJII0 OCHOBHMX 3aC00IB BUCTYIA€E SIKICTh TEXHIYHOTO 3a0e3MeyeHHs
JIOCSITHEHHSI OpTraHi3alliero cBOix Iiei. KirodoBi 3aBIaHHsS BHYTPIIIHHOTO KOHTPOJIIO
OCHOBHHMX 3aC00IB KOPENIIOIOTHCSA 13 3aBAaHHSAMHU 30BHINIHBOTO ayauTy. OCKUIbKA
HE3AJIKHUN IIOPIYHUN ayIuT OOOB’SI3KOBHM HE M BCIX BEJIUMKHX 1 CEpeaHiX
MiIPUEMCTB, TO 3 METOIO OpraHizaiii e(eKTUBHOI CUCTEeMH BHYTPINTHROTO KOHTPOIIIO
JIOpeYHUM OyJie 3aIPOBaKEHHS BHYTPIIIHBOTO ayaAuTy [2].

Baromuii BHECOK y PO3BUTOK TEOPETUYHHUX 3acajl 1 METOJWYHUX MITXOJIB 00
BUPIIIEHHS TPOOJIeM 1 METOJIUKH OOJIIKY, TIOPSAJIKY OILIHKH 1 KOHTPOJO €()EeKTUBHOCTI
BUKOPUCTAHHS OCHOBHUX 3acO0IB Ha MIANPUEMCTBAX YKpaiHW, BHECIM Taki BiOMI
BueHl, sk: binyxa M.T., byruneup @.®., 3asropoguiit B.Il., Jluaauk B.T.,
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Cexuis 3 Section 3
Cy4acHi METOAMKN KOHTPOJIIO Ta aHANI3Y JUls Modern methods for monitoring and analysis
OOTpYHTYBaHHS yIPABIIHCHKUX PIllICHB of management decisions

Kyxenpauit B.M., Ilanmiii B.®., Omiituyk M.®., Conko B.B., Cyk JLK. ta in. VY
MepeBaXHi OITBIIOCTI IUX MIAPYYHUKIB MPUIUICHA yBara acrekTaM KOHTPOIIO
OCHOBHHX 3aC00iB.

KoHTposb 32 BHKOpHUCTAHHSM OCHOBHHUX 3acO0IB MOJSTaE B PO3POOIll CHUCTEMU
3aXO0/iB, CIPSIMOBAaHUX HA MIJABHUINCHHS KOE(III€HTIB PEHTA0eIbHOCTI 1 BUPOOHHUYOI
BiJi1a4l OCHOBHUX 3ac001B. Ha 0CHOB1 KOHTPOJIbHOT 1HPOpMaLlli BU3HAYAIOTHCSI PE3EPBU
€(eKTUBHOTO BUKOPUCTAHHS OCHOBHHX 3aC00IB — 3HM)KEHHS MOTPEO B HUX 32 PaxyHOK
MIBUIIEHHS KOE(IIIEHTIB IXHPOTO BUKOPUCTAHHS B 4Yaci 1 MOTYXKHOCTI, OCKITBKUA MIX
[IUMU JIBOMA TIOKa3HUKAMU iICHY€ 3BOPOTHA 3aJIC)KHICTb.

KpurepisiMu epeKTUBHOCTI BUKOPUCTAHHS OCHOBHUX 3aCO0IB €: pEHTA0EIbHICTh
(BigHOWIEHHS CyMH TpUOYTKY JO CEpeaHhOI BapTOCTI OCHOBHUX 3aco0iB) Ta
dboumoBimaya (BIIHOIIEHHA o00cATy 3po0sieHOi abo peani3oBaHOl MPOAYKINI 10
CEpeIHbOI BapTOCTI OCHOBHUX 3ac001B). 3B1JICH €(PEKTUBHICTH BUKOPUCTAHHS OCHOBHHX
3ac00iB € BXIMBUM (DAaKTOPOM OMNTHUMI3AIli cOOIBApTOCTI MPOAYKIIii, IO BIJIUBAE HA
(iHaHCOBUI Pe3yNbTaT JISUILHOCTI MiANIPUEMCTBA [3].

Came TOMy, KOHTPOJIb 32 €()€KTUBHUM BUKOPUCTAHHSIM OCHOBHHMX 3aCOOIB MOXHA
pPO3IIIAIaTH K 3aXOAM II0JI0 CKOPOYECHHs MOTpeOu B 00cCs31 iXHHOro (piHAHCYBaHHS 1
M1BUIIEHHS TEMITIB €KOHOMIYHOTO PO3BUTKY MIAMPUEMCTBA 32 PAXYHOK PallioHAILHOTO
BUKOPHUCTAHHS BJIACHUX (PIHAHCOBHUX PECYPCIB.

Jlo koma mpoOseM, sSKi HETAaTUBHO BIUIMBAalOTh HA PO3BUTOK  IPOIIECIB
YIAOCKOHAJIEHHST KOHTPOJIO OCHOBHHMX 3acO00iB MOJKHA BIJHECTH: HepallloHaIbHE
BJIOCKOHQJICHHSI CHCTEMH aMOpTH3allii; MOXMOKM Yy 1H(QPOPMATUBHOCTI NEPBUHHUX
JOKYMEHTIB 3 OOJIIKy OCHOBHUX 3aco0iB; HH3bKHH piBeHb i1H(OPMAIIITHOTO
3a0€3MeUeHHs] yMpaBiHHA MaTepiaibHO-TEXHIYHOI 0a3010, IO MPEJACTaBICHO Ha
MIMPUEMCTBI  CUCTEMOIO OOJIIKy, aHali3y, ayJIUTOPCHKOTO KOHTPOJIIO; MPOoOIeMH
aHam3dy eQEeKTHBHOCTI BUKOPUCTaHHS OCHOBHHMX 3aco0iB 1 MOXIMBOCTI ii
MIPOTHO3YBaHHS TOMIO.

HasBHicTs manux mpoOieM OOyMOBIIIOIOTh CTBOPEHHSI €(EKTUBHOI CUCTEMU
BHYTPIIIHBOTO  KOHTPOJIO  HEOOOPOTHMX  AaKTWBIB,  sKa BKIIOYAE:  aHaJI3
OCHOBHHMX MIANPUEMCTBA 32 MUHYJIUU MEPIO; aHATI3 CTPYKTYpH Ta CTaHy HEOOOPOTHHUX
aKTHBIB; KOHTPOJb 3a (QOpPMYBaHHSAM aMOPTHU3ALIAHOT TOJITUKH MIANPUEMCTBA;
KOHTpPOJIb 332 CBOEYACHUM OHOBJIEHHSIM OCHOBHHUX 3acO01B MIANPUEMCTBA; KOHTPOJb 3a
BUKOPUCTAHHSM  OCHOBHHMX  3aco0iB  MIANPUEMCTBA;  BHYTPINIHIA  KOHTPOJb
BUKOPHUCTAHHS OCHOBHHUX 3ac001B [4].

OcHoOBHI 3ac00U CYTTEBO BILIMBAIOTH HA JISJIbHICTh MIANPUEMCTBA B LIJIOMY, TOMY
KOHTPOJIb 3a CTaHOM iX 30epeKeHHs, HasIBHOCTI Ta €(EeKTUBHOCTI BHKOPHCTAHHS
MOBUHEH OyTH pEeTEeNIbHUM, MOBHUM, JOCTOBIPHUM, OOIPYHTOBAaHMM Ta BIANOBLAATH
YUHHOMY 3aKOHOJaBCTBY. EdexTuBHa moiiTHKa BHYTPIIIHBOTO KOHTPOJIIO Ta Psij
3ax0/liB, CIIPSIMOBAHUX Ha MOKPALIEHHS MPOIECY KOHTPOJIIO AACTh 3MOTY YAOCKOHAIUTH
OpraHizaimiro Ta METOAMKY KOHTPOJIO OCHOBHMX 3aco0iB, MIABUIIUTH  iX
1H(OPMATUBHICTH 1 IPOTrHO3YBATH €PEKTUBHICTh X BUKOPUCTAHHS Ha MIANPUEMCTBI.
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PO3BUTOK TEOPETUKO-METOAUYHHUX IIIAXOIIB
10 AHAJII3Y TA OHIHIOBAHHA CTPATEI'II TIPOMUCJ/IOBUX
HiAnmPMEMCTB

B ymoBax mocHIEHHS KOHKYPEHTHOI OOpOThOM, sIKIi CYNPOBOKYIOTHCS
MIJBUIIEHHSM PU3UKY Ta HEBU3HAYEHOCTI, PO3BUTOK YMNPABIIHCHKUX TEXHOJIOT1H
OpieHTy€e Oi3HEC Ha MPOIIECH JOBTOCTPOKOBOTO TUIAHYBAaHHS Ta BU3HAYCHHS OCHOBHUX
HampsMIB PO3BUTKY, sKI 3a0€3MeuylOTh BUCOKHH PIBEHb PEHTAOCIBHOCTI iSIIBHOCTI
Oynb-skoro cy0’ekta rocmojaproBaHHsa. OcCOOJMBO aKTyalbHI TMWTAHHS IT1IBUIICHHS
e(eKTHUBHOCTI (PYHKIIOHYBaHHS I MIANPUEMCTB BITYU3HSAHOI ITPOMHCIOBOCTI,
30KpeMa MalIMHOOYIyBaHHS SK CTPATEri4HO BAKIIMBOI raiy3si, SKa CHOpHsi€ 3pPOCTAHHIO
n00poOyTy KpaiHu 1 3a0e3nedy€e BUCOKUN BIJICOTOK 3aHATOCT] HACCIICHHS.

[IpuckopeHHs] MBUAKOCTI NPUUHATTS YIPaBIIHCHKUX PIIIEHb, SK BIAMOBIIb Ha
3MIiHHU 30BHIINTHBOTO Oi3HEC-CEpEIOBUIIA; HEOOX1THICTh ypaxXyBaHHS B3a€EMO3B'SI3KY MiX
OTIEPAaTUBHOIO Ta CTPATETIYHONO MISUTHHICTIO MIAMPUEMCTB OOYMOBIIIOIOTH ITiIBUIIICHHS
pOJIi Ta 3HAYUMOCTI OOJIIKOBO-aHATITUYHO 1H(GOpPMAIIl CTPATEriYHOrO YHPaBIIHCHKOTO
o0miky. CtpareriyHuil ympaBiIiHCBKMIA OOJIK HAJa€ MOXIIMBICTB: 1HGOPMAIIIHOTO
3a0e3neueHHs] pOo3pOOKH KITbKOX BaplaHTIB CTpaTerii po3BUTKY MiANPUEMCTBA JUIS
BUOOpY HaAMOUIbII ONTUMAIBHOI 3 HHX; 3JIHCHEHHA 1H(OpMAaIiiHO-aHATITUYHOL
MIATPUMKH OI[IHKH JIOCSATHEHHS OTIEPAaTUBHMX 1 CTPATETTYHUX I1iJIeH, (JiIHAHCOBOTO CTaHY
Ta BHUPOOHMYOrO TOTEHLIANy MiANPUEMCTBA; IHTErpaiii MPOrHO3HUX, IUIAHOBHUX,
HOpPMATUBHUX 1 (aKTUUHMX 1H(OOPMALINHO-AHATITUYHUX JaHUX I0A0 (HIHAHCOBO-
BUPOOHMYOT JISUTBHOCTI 3  METOI0  3a0e3MedYeHHs  CTPATeriyHOTO  YIPABJIiHHS
MIPUEMCTBOM; OOTIKY (paKTOPiB 30BHINTHLOTO CEPEIOBUIIA, KaMiTaly, IpuOyTKOBOCTI,
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