dopmyBaHHsT ~ (DIHAHCOBOTO  PE3yJbTaTy  JALUIBHOCTI  CUIBCHKOTOCHOIAPCHKOTO
MIANPUEMCTBA.

JlaHuit 3BIT MO3BOJMTH BU3HAYATH BHECOK KOKHOTO IIEHTPY BiIMOBITAIBLHOCTI 10
3araJlbHOrO MPUOYTKY CLIHCHKOTOCIOAAPCHKOTO MiANPUEMCTBA, BCTAHOBIIOBATH HIDKHI
MeXl 1iH, €(pEeKTUBHO OLIHIOBATH IISUIHHICTD MPAlLiBHUKIB KOHKPETHUX CTPYKTYPHHUX
MIIPO3/ALTIB SIK KPUTEPid IXHHOTO MaTepiaIbHOTO CTUMYJIFOBAHHSI.
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BYXTAJITEPCBKHN OBJIIK — HAJIMHUN ®THAHCOBUM TII
CYB’EKTIB T'OCHHOJJIAPIOBAHHSI B YMOBAX BIMHHA

Tamapa TEPACHMOBA, Anvona ' O/]OBAHIOK

BUKIAOAYT YUKTIOBOI KOMICII 0ONIKOBO-eKOHOMIYHUX OUCYUNIIIH

Biookpemnenuti cmpyxmypruti niopo3oin Kam'sueyo-Iloodinbcoxuti ¢haxosuti koneoxc
HP3BO "Kam'aneywv-Ilodinbcoruti Oeporcasruii incmumym"

KitouoBi cnoBa: ¢yHKIii Oyxrantepchbkoro O0OMIKy, CHUCTeMa OyXrajJTepchbKOro
00Ky, THpOpMaITliiiHa TiICKCTEMA YIIPABIIHHSL.

Byxranrepcbkuii 005K BioOpaxae BCl (pakTH rOCHOAAPCHKOTO )KHUTTS Ta € CKIIAHOIO
CHCTEMOIO, SIKa Ma€ BIIHOLLIEHHS JI0 YCIX CTOPIH AISIBHOCTI Cy0’ €KTIB TOCTIOIAPIOBAHHSI.

B ymnpaBniHHI cy0’€KTaMy rocrioJaproBaHHsl, 3aBASKH OyXrajJTepcbKoMy OOJIKY SIK
YacTUHU 1H(OpMALIHOT CHUCTEMH, € MOXJIUBICTh 3a0€3MEeUUTH BCIO HEOOXITHY
IHpOpMaLil0 Ui KOHTPOIIO Ta aHal3y YHPaBIIHCBKUX [iil, JUId OIIHKA Ta IX
MPOTHO3YBAHHS 3 METOIO MiIBUIIEHHS e()eKTUBHOCTI TOCMIOAAPIOBAHHS, PE3YIbTATUBHUX
MOKa3HUKIB Ta OJep)KaHHA MpUOYTKY. Byxranrepchkuil oOiK 3aBKAW BaKJIMBUN IS
O13HeCy.

[ToBHOMacIITAOHE BOEHHE BTOPTHEHHSI BOpOTa MEPEpBAIM TMPOIEC CTAOUTLHOCTI B
€KOHOMIIIl, B OI3HECI Ta MKHUTTEBHUX IUIAHAX CYCHUILCTBA. ATpecis pocii Hece 3arposu i
IPOOIeMH [T pO3BUTKY Y KpaiHU K JAeprkaBu. 3 MOYaTKOM aKTUBHOI (ha3u OOHOBUX il B
VYkpaiHi MpakTUIHO Mapaiti30BaHO MISUTBHICTh MIAMPUEMCTB, OCOOIMBO HAa OKYTOBAaHHX
TEPUTOPISIX Ta HA TEPUTOPISAX MPOBEICHHS OOMOBUX JIHA.
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Yepes BOeHHUH CTaH B KpaiHi 6arato miJnprueMCTB CKOPOTHIIM CBOi 00’ €MH Ta 00CsATH
poboTH, ase, HarepeKip HOBUM BUKJIMKaM 4acy — CIEpIIy MaHIeMisi KOPOHABIPYCY, a MOTIM
’KOPCTOKOTO BTOPTHEHHS POCIACHKOI (perepariii Ha TEPUTOPIIO HAIIOi JIepKaBH, Oi3HEC
NpOJIOBXKY€E TparioBaTd. ChOTOHI HAIll MIANPUEMIIT 30CEPEIKEHHI Ha BUPOOHMIITB 1
poO3po0Kax, sKi TOB’s3aHI 3 OOOPOHO3MATHICTIO Ta OE3MEKOI0 JEp)KaBH, a TaKOXK
PO3BIHYYBaHHI TpOMaraHaIyd POCIACHKOI (enepartii, BOJOHTEPCTBI TOMIO. 3 METOIO
MOKPAITICHHS Ta YJIOCKOHAICHHS 1H(HOpMAIIITHOTO 3a0e3MeUeHHs YIIPaBIIHHS B Cy4YacHUX
YMOBax rOCHOJApIOBaHHs, B YKpaiHi 3MIHIOIOTHCS 1 (PYyHKINT OyXraaTepcbKoro OOMiKy.
Amxke, 06e3 iH(opmallii OyXraaTepchbkoro OOJIKy HE MOMKJIMBO 00’€KTUBHO OIIIHUTH
PE3YIBTATUBHICTH (PIHAHCOBO-TOCTIOAAPCHKOT AISUTHHOCTI MiIIIPUEMCTB.

«byxranrepcbkuii 00JIIK - II€ MpOIeC BHUSBJICHHS, BHUMIPIOBAHHS, peeCTpallli,
HAKOIMYCHHS, y3arajibHeHHs, 30epiranHs Ta repeaadi iH(opMarlii mpo TrocrnoIapChbKy
JISUTBHICTD TNPUEMCTBA 30BHIIIHIM Ta BHYTPIIIHIM KOPHCTYBadaM I TPUHHATTS
pitens» [1].

3rinHo 3akoHy Ykpainu «IIpo Oyxranrepcbkuil oOMK Ta (pIHAHCOBY 3BITHICTH B
VYkpaii» METOr0 BeJIEHHS OyXTaaTepchbKoro oOMIKy 1 CKJIaJaHHs (JiHAHCOBOI 3BITHOCTI €
HAaJIaHHS KOpHCTyBayaM I[IOBHOI, MpaBAMBOI Ta HEYNEpeIKeHoi 1HpopMalli Ipo
(p1HAHCOBHUH CTaH Ta pe3yJbTaTy ALIBHOCTI MianpueMcTBay [1].

B crorogHimHix ymMoBax BMKMBAHHS Ta CTaOLTI3allli EKOHOMIYHOTO PO3BHUTKY, Ha
OCHOBI paJUKIbHUX pedopM BIMHM, KOJM Hall YpsJ HaMaraeTbCs afanTyBaTH W
CIIPOCTUTHU MOJIATKOBY PETryJIsiiiito, OyXrajarepam BaXJIMBO KOHLIEHTPYBATH CBOIO yBary Ha
HOBHUX 3MIHaX B OMOJATKyBaHH1, OyXrajaTepcbkoMy OOJIKY Ta 3BITYBaHHI.

[TuTanHs opraHizaliiiHUX acreKTiB OyXTraaTepchKOro oOMIKy Ta OMOJATKYBAHHS Ha
MIATPUEMCTBI 1 iX 3aKOHO/IaBYO-HOpPMAaTHBHE 3a0e3leueHHs] B YMOBAax BIWHU Ta
QpoBizalli € akTyallbHUM. By/b-sika rocrnonapcbka onepariis miarnpueMcTBa, MOBUHHA
OyTH CBOEYACHO B1I00pakeHa B OyXTalTepChKOMY OOJIIKY .

«Y pasi HeBeJIeHHs OyXraJITepChbKOro o0JIIKy Ha Oe3MmepepBHiid OCHOBI y EBHUH Yac
B1I0YBa€ThCS HAKONMMYEHHS 3IIMCHEHHX TOCIOJAPChKUX OIEpallii, MPOBEICHHS SKUX
MnoTiM OyJie TPUBAJIMM 1 KOIITOBHUM, IO BKJIQJIAEThCS B MICTKUN TEPMIH BiJIHOBJICHHS
Oyxranrepchkoro oomky» [3].

Byxranrepcbkuii 00K, K 1 OyIb-fKa CKJIa[0Ba MIAIPUEMHUIIBKOI ISUTBHOCTI
notpedye perysitoBaHHs 3 OOKy Jep)KaBU Ta BU3HAHHS HA MDKIIEP)KaBHOMY PIBHI Ta HE
MOYKE€ TIOBHOIIIHHO ICHYBaTH 0€3 HaJeKHOI HOPMAaTHBHO-TIPABOBOI 0a3W, a CYTHICTb
(biHaHCOBUX pE3yJbTaTiB HEMOXIIMBO AJE€KBATHO OLIHUTUA Ta JOCHIAUTH Oe3 aHami3y
BI/INOBITHOTO HOPMATHUBHO-TIPABOBOTO 3abe3redeHHs. YCmilHa iHTerpaiis YKpaiHnu y
€BPOTICUCHKUI TIPOCTIp HE MOXJMBA 0Oe3 3MilHEHHS (hiHAHCOBOrO CTaHy Ta
KOHKYPEHTOCIIPOMOKHOCTI ~ YKPAiHCBKUX —MIANPUEMCTB, 10 TOTpeOy€e CTBOPEHHS
IOPUINYHUX, (HIHAHCOBO-€KOHOMIYHMX Ta TOJATKOBUX YMOB JUISl ITANPHEMHHIIBKOT
TISUTBHOCTI, @ TAKOXK, HAJIEXKHOTO HOPMATUBHO-TIPABOBOTI'0 X 3a0€3MEUEHHSI.

«CucreMa OyXTaaTepChbKOro OOJIKY Ta €KOHOMIYHOTO KOHTPOJIO B CYYacHUX
MAMPUEMCTBAX HE MOKE MOBHOIIIHHO ICHYBaTH 0€3 HAJIEKHOTO iXHHOTO HOPMATUBHO-
NpaBoBOro 3ade3neyeHHs. Take 3abe3nedyeHHst (POpMyBaIOCh MPOTATOM JBOX OCTaHHIX
JeCATHpIYb 1 BOHO TiepedyBae B IMpOLECl MOCTIMHUX 3MiH, SIKIi CYNpPOBOIXKYIOTHCS
MOJIITUYHUMH, EKOHOMIYHUMH, THTETPALIHHUMU, COLIATbHUMH Ta THIIMMUA YMHHUKAMID)
[2;¢.79].
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CyuacHmii OyxranTepcbkuil OOJIK € JpKepenoM iH(popMallii Ui yrnpaBIiHCHKOTO
MIEPCOHATY Ta KEPIBHUIITBA MAMPHUEMCTBOM. OOJIIK € YaCTHHOIO 3arajbHOT iH(POpPMAITIHHOT
0a3y, sika epeTBOPIOE TIEPBUHHI JJaH1 HA MIPOAYKT JJIsI YIIPABITIHHSL.

O6mikoBa iH(poOpMaIlis € MIACTABOIO Ui CTBOPEHHS 1H(POPMAIHOI OCHOBU ISt
PO3BUTKY, HacaMIepe/l, CTpaTeriyHoro ynpapiiHHa. CucTeMa yIpaBIiHHA MAPUEMCTBOM
€ CYKYIHICTIO TpbOX TIJICHCTEM: CaMOI0 YIpaBliHHS, O00’€KTa YIpaBliHHSI Ta
1HbOpMAITIIHOT MIJICUCTEMHU.

[Hdopmariiina macucTeMa yrpaBIiHHS MepeayciM 0a3yeThesl Ha JaHUX OOJIIKY, 110
CTBOPIOE MacHuB 1H(OpMaIlli, SKUH XapaKTepU3y€e CTaH 00’ €KTa yMpaBIiHHA Ta €PEKT Bl
BUKOHAHHS yNPaBIIHCHKUX pillleHb. [HdopMaliis a1 yIpaBIiHHS Ha Al aHATI3y€eThCS 1
BIITOBITHO /IO OTPUMAHUX PE3YJIbTATIB TOTYIOThCS MPOEKTH YIIPABIIHCHKUX PIIIEHb Ta
NPOTHO3YBaHHS TIJIBUIIEHHS €()EKTUBHOCTI TOCHOAAPIOBAHHS, MPUMHOXKEHHS MaiiHa
BJIACHUKA 1 OJICP’KaHHS IPUOYTKY.

byxranrepcbkuii  00MK AK OCHOBa 1H(OPMAILIMHOI CHUCTEMH  YIPABIIHHS
MANPUEMCTBOM (popmye 0azy UIsl 3a0BOJICHHA TNOTPEO BHYTPIMIHIX Ta 30BHILIHIX
KOPUCTYBaulB MpPHU MPUUHATTI YIPABIIHCHKUX pimieHb. [HPopmaris OyXraarepcbKoi
(p1HAHCOBOI 3BITHOCTI BUKOPUCTOBYETHCS 3a1HTEPECOBAHUMH KOPHCTYBa4yaMH B MPOLIECaxX
(pIHAHCOBOrO aHami3y, IJIaHyBaHHA Ta PO3POOKH (PIHAHCOBOI CTpATerii 1 TAKTUKH JUIA
YCIIIIHOI TOCHOAAPCHKOI MISUIbHOCTI. Byxranrepcbkuid 00K 1 (iHaHCOBa 3BITHICTH
BUCTYMAIOTh 3’ €HYBAIHLHOIO JIAHKOIO 3B’S3KY MDK MIANPUEMCTBOM 1 30BHIIIHIM
CEpENIOBUIIIEM, a TAKOXK, € OJTHIEIO 3 HANBAKIMBIIIMX (DYHKIIIN YIIPABIiHHS, 110 BUSBIIAE 1
CHCTEMATHU3YE J1aH1 PO FrOCHOAAPCHKY TISUTbHICTD, 3a0€3MeUy0Ur IPU LIbOMY MIPUHHATTSI
OOI'PYHTOBAaHUX YIPABIIHCHKUX PILIICHb.

Cuctema 00IIKy CTBOpIOE CHEIU(IUHUN acneKT OadeHHs MOMAIA TOCIOAAPChKOI
JSUTBHOCTI, IO CHOHYKAa€ aJMIHICTpAllil0 JI0 JINEryBaHHA BIAAWd CTPYKTYPHUM
MipO3UIaM  TiAnpueMcTBa (LIEHTpaM BUTpaT 1 cdepaM BIANOBLAATBHOCTI) IOJO
BUKOPHUCTaHHS pecypciB 1 (opmyBaHHS BUTpaT 1 goxoxiB. Cucrema iHQOpMaIIitHOTO
3a0e3rneueHHs] OOTPYHTYBAHHS Ta TPUMHATTS PIIICHb SIBJIIE COOOK0 Oe3mepepBHUN Ta
LUIeCHpSAMOBAaHUM ~ 100lp  HEOOXITHMX  IHQOpPMALIHUX  TOKa3HUKIB, IO
BUKOPUCTOBYIOTHCS JIJIS 3MIMCHEHHSI OIIHKY, aHaJIi3y, TUIAHyBaHHSI, @ TaKOX IMiATOTOBKU
BIIMOBITHUX YIIPABIIHCHKUX PIIIEHb 32 BCIMa HamnpsiMKamH (PIHAHCOBO-TOCIOAAPCHKOT
JUSUTBHOCTI MiITPUEMCTBA.

OTxe, OCHOBHUM 3aBJaHHSIM OYyXTaJITEpChKOTO OOJIKY, B CHOTOJHINIHIX YMOBax
rOCMOapIOBaHHs, € (HOpMYBaHHs TIOBHOI Ta JOCTOBIPHOI 1H(OpMAIIT TPO HiSITBHICTh
Cy0’€KTa TOCIOJAPIOBaHHS 1 WOro MaiHOBHMI CTaH, IO HEOOXiTHAa BHYTPIIIHIM
KOpUCTyBayaM OyXTaldTepChKOI 3BITHOCTI — KEpIBHHUKAM, 3aCHOBHHKAM, YYaCHHKaM 1
BJIACHMKaM MaiHa IiIMPHUEMCTBA, a TAKOXK 30BHIITHIM — IHBECTOpaM, KpeIUTOpaM TOIIIO.
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OPTAHI3ALISA HEPBUHHOI'O JOKYMEHTOOBIT'Y ATPAPHOI'O
HIAIMPUEMCTBA
Hamania KOPEIIbKA
3006ysau OC «Mazicmpy» cneyianbrnocmi « OOK i 0n00amKy8aHHs»
3aknao euwoi oceimu «llodinbevkutl Oepacagrutl yHigepcumemy, Ykpaina
Hayxkosuii kepignuk: doxm. ekon .Hayk., npoghecop, Inna IIBII'YH

[{imicHa Ta moCTIiHA peecTpauis y AOKYMEHTax JaHUX MpO BCl rOCHOJApChKI
oreparlii, 1o BiJ0yBalOThCA, € BAKIUBUM CIOCOOOM KOHTPOJIOBaHHA 3a 00'€KTaMu
rOCIOAAPCHKOT AISUIBHOCTI, Ta, MPUMIPOM, MPABUIBHOTO 1 JOUIIBHOTO KEpyBaHHS
BUTpaTaMu BUPOOHHUIITBA.

Ha mignpuemcti TOB «JlotiBka EmniT» BiAmoBigadbHICTh 32 BHECEHHS (DaKTIiB
BUKOHAHHS YCIX TOCHOAAPCHKUX OINepaliil M0A0 BUPOOHUYMX BUTPAT y MEPBUHHUX
JOKyMEHTaX, 30epiraHHs OIpalbOBaHUX JOKYMEHTIB HPOTSITOM BCTAaHOBIIEHOTO
CTPOKY, aje He MEHIIE TPhOX POKIB, HECE KEPIBHUK rOCIIOAAPCTBA, BIAMOBIAHO 10
3aKOHOJABCTBA Ta YCTAHOBYUX JIOKYMEHTIB.

lTonmoBuumu  gokymentamu TOB «JlotiBka Emit»y, 1mo perymaoe podory
OyxranTepii Ha MANPUEMCTBI € HaKa3 Mpo OOMIKOBY MOJITHKY 1 OCAI0BI IHCTPYKIIII.

Ilns dopmyBaHHS 3aBllaHb Ta 00O0B’SI3KIB POOITHUKIB MiANPUEMCTBA, TOJOBHUM
OyxrantepoM po3poOistoTbea  mocanoBl  1HcTpykuii. IlocagoBa  1HCTpyKIis
PO3pOOIISIETHCS] OKPEMO JJISI KOXKHOTO IITAaTHOTO MPAalliBHUKA.

B mocagoBiii 1HCTpyKIii HABOAUTHCS TEPENTIK BIAMOBIAHUX 10 BUKOHAHHS
3aBIaHb KOHKPETHOTO pOOITHUKA; BUILISIOTHCS Ta 3aKPIILUIIOIOTHCS] 000B’SI3KH 1 MpaBa
MpaliBHUKA; KOHTPOJIOIOTHCS TMapaMeTpu 3IIACHEHHS poOOTH Ta OLIHKU 1l
pE3yJIbTAaTIB.

Ha pocnimxyBaHoMy MiAIPUEMCTBI 3aCTOCOBYETHCS aBTOMAaTH30BaHa (opma
00Ky, 3 eeMeHTaMu KypHaJabHO-opaepHoi ¢opmu o0miky. B TOB «JlotiBka EmiT»
BCTAHOBJICHO KOMII't0TepHY mporpamy «1C:byxrantepis». Benenns oOmiky BUTpar
BUPOOHUIITBA B POCITUHHUIITBI Ta TBAPUHHHUIITBI, @ TAKOXK HapaxXyBaHHS OIUIATH TIpaIli
pOOITHUKAM IHX TaTy3ei BiOYBAE€THCS 32 KYPHAIBHO-OPJEPHOIO CUCTEMOIO OOJIIKY.
[TepBUHHI TOKYMEHTH BEIYThCS BIAMOBIIaIbHUMHU 0ocobamu. Ha mijcTaBi mepBUHHUX
JOKYMEHTIB OyXrajTepy CKJIaJlaloTh HAKOMMYYBaJIbHI TOKYMEHTH, 1H(QOpMALIis 3 SIKUX
NEPEHOCUTHCS 10 KOMII FOTEpHOI nmporpamu B JKypHaul oneparii. [Hii AiISHKY 00Ky
L[IJIKOM aBTOMAaTU30BaHO.

Ha TOB «JloriBka EmniT» BHKOPUCTOBYIOTHCS CTaHAAPTHI (OPMU MEPBUHHUX
JIOKYMEHTIB, 3arBep/ukeHi [lepkkomcratom Ykpainu. Ilpu opopmieHH1 ¢piHaHCOBO-
rOCIOAAPCHKUX Omepauid, s sSKUX He rMnepeadadeHo BIANOBIAHUX (GopM
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