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BCTYII

AKTyaJbHICTh ocaigxenHsi. OmHI€I0 3 000B'SI3KOBUX YMOB 3/IHCHECHHS
nporiecy BUPOOHMIITBA € 3a0e3MeueHHs WOoro mpeaMeTaMu Iparii (BUpOOHWYUMHU
3aracaMiu) - CHpPOBHHOIO, MaTepiajaMu, HamiBdaOpuKaTaMu, KOMIUIEKTYIOUUMHU
BUpOOaMu TOIIO, 3 SKUX ab0 3a TOTIOMOTOI0 SKHX 3A1MCHIOETHCS BHUPOOHHUIITBO
npoaykili. BigMITHOIO OCOOJUBICTIO iX € OAHOpPa30BE BHUKOPHUCTAHHS B IIPOIIECi
BUpPOOHMIITBA, IIEPEHECEHHA BCi€l BapTOCTI Ha COOIBAPTICTH BUTOTOBJIEHOT
npoayKilii (BUKOHAHUX poOIT, mochyr). ToMy KOHTpOJIb 3a 30epeKeHHIM
MaTepialbHUX PECYpPCiB, pallloHATHLHUM BUKOPHUCTAHHSIM iX Y BUPOOHHUIITBI Mae
BEJIMKE 3HA4YeHHs MarepiajibHi 3aTpaTd CTaHOBISATH S57-68% cobiBapTOCTI
npoaykii. Bim  goctoBipHOCTI Ta  00’€KTUBHOCTI  BiIOOpakKEHHS B
OyxrajaTepcbkoMy OOJIIKYy W 3BITHOCTI oOmepaiiii 13 BUPOOHUYMMHU 3amacamu
3aJIe)KUTh MPABWIIbHICTh BU3HAUEHHS! OCHOBHUX MOKA3HUKIB, SIKI XapaKTePU3yIOTh
pe3yNbTaTH TOCHOJAPChKOI  AISUIBHOCTI Ta peanbHUN (IHAHCOBUM CTaH
NIAIPUEMCTBA (3IMIIKK OOOPOTHHMX KOILUTIB, TEMIM iX 00iry, coO1BapTICTh,
npuOyTOK, PEHTA0ENTbHICTh, TOIIO). T0OOTO BiJl JOCTOBIPHOCTI, 0O €KTHBHOCTI,
NPaBAMBOCTI Ta MOBHOTH BIAOOPaXEHHsS TOCMOAAPCHKUX (DAKTIB, MOB’SI3aHUX 13
pYXOM BHUPOOHMYMX 3amaciB, 3aJeXUTh MNPABAMBICTH 1 HEYNEPEHKEHICTh YCIX
CYTT€BHX JUIsI KOPUCTYBAYiB MMOKA3HUKIB.

CpOroJiHi CUIBCHKOTOCIIOAAPCHKI MIANPUEMCTBA MOTPEOYIOTH CYTTEBOIO
pedopMyBaHHS CTPYKTYpPH YINPaBIIHHSA TOCIOAAPCHKOIO MisIbHICTIO. [Ipu mpomy
BEJIMKE 3HAYCHHS Ma€ BU3HAUCHHS MIHIMAJIbHOI BEJIMYMHA BUPOOHUYHX 3araciB Ha
HIJIPUEMCTBAX, OCKUIBKM MaTepiajibHI BUTPATH HA WX MIJIPUEMCTBAX 3alMAarOTh
HalOUTpITy UTOMY Bary. OnTumizailis BUpOOHUYHUX 3amaciB - OJUH 13 TOJOBHHUX
(bakTopiB BUXO/ly CUIbCHKOTOCHOJAPCHKUX MIANPUEMCTB 13 KPU30BOTO cTaHy. Lle
3YMOBJIIO€ HEOOXIJHICTh MO-HOBOMY BHU3HAYUTH POJb, MiCIE 1 3MICT OOJIKY 1
aHayizy BUPOOHMYMX 3amaciB, OOIPYHTYBaTH MOro METONOJIOTII0 B CHCTEMI
yOopaBiiHHSI. AJKe€ B PHHKOBUX BIJHOCHMHAX Yy BHTIHIIIOMY TOJIOXKEHHI

BUSIBISIIOTBCS T1 MIANPHEMCTBA, KOTPl BMIIOTH Kpalle aHali3yBaTH BHPOOHUYY



CUTyaIlll0 1 NnpuiiMaTy e(EKTHUBHI PillleHHs (B TOMY YHMCII ¥ II0J0 ONTUMI3aIil
BUPOOHUYHX 3aI1aciB), MIBUIIIEC aAaNTyBaTHUCS 10 3MiH KOH IOHKTYPH.

Y mmx yMoBax BHCYBalOThCS HOBI BHMOTH JO OpTaHi3allii eKOHOMIYHOi
iH(opMalrii, 10 METOUKHU OOJIIKY 1 aHAII3y BUPOOHUYHUX 3aIlaciB.

ToMy akTyanbpHICTH mpoOiemMu OOJIKYy 1 aHamizy BUPOOHHYMX 3amaciB
CLIbCBKOTOCTIOAAPCHKOTO  MIANPUEMCTBA HE BUKIMKAE CYMHIBY 1 MOTpeOye
JOCITIIKEHHS.

[IpoOnemu opraHizamii Ta METOAOJIOT  OyXraaTepchbKOro  OOJIIKY
BUPOOHMUMX 3amaciB IOCHiKyBaiau BiTuu3HsHI BYeHl H. bopmi, T.A. bBytunens,
®.D. byrunenp, I. bydarina, C.B. T'omoB, H.M. I'pabopa, C.I. [lepeB’sHKO,
T.M. Jlxxunxupuctuit, B.I1. 3aBroponniii, I'.I'. Kipeitnes, O.B. Mypamiko, M.®D.
Orituyk, A.B. Ozepan, B.O. O3zepan, II.T. Cabnyk, B.B. Comko, JI.K. Cyk,
ILJI. Cyx, H.M. Txkauenko, C.M. Xwmenescbkuii, JI.B. UYwmxkescobka, JI.C.
[ITatkoBchka, B.M. I1IBa6. Baromuii BHECOK Yy AOCIIJKEHHSI JaHOI MpoOIeMu
3poboum iHo3eMHi BueHi: C.B. Aopamor, P.H. Antoni, C.A. Bupabos, Il A.
Koctiok, O.A. Kpomi, A.IIl. Maprymnic, b. Hign3 Ta ixmii.

Opnak psng mpoOjemM opraHizamii Ta METOAMKH OOJIKY 1  aHami3y
BUPOOHUYHUX 3amaciB MOTPeOYIOTh MOJAIBIIMX JOCIIPKEHh Ta HAyKOBHUX
PO3pOOOK.

3auInaroThCsl HE3 SICOBAHUMM THTAaHHS OOJIKYy BUPOOHUYHUX 3aracis,
OOYHMCIIEHHS MaTepiaJbHUX BHUTPAT B COOIBApTOCTI NPOAYKIi, Mae Micie
HEY3TO/KEHICTh (hIHAHCOBOTO, YIPABIIHCHKOTO Ta MOJATKOBOTO OOJIIKY Ha PIBHI
IIITPHUEMCTBA.

HenocratHs TeopeTuyHa 1 MpakTHUYHA PO3POOJICHICTh OOMIKY BUPOOHUYUX
3amaciB~ Ha  CUTBCBKOTOCTIOJNAPCHKUX  MIAMPUEMCTBAX,  HEIOCKOHAJICTh
HOPMATHBHHUX aKTiB, [0 HOTO PErIaMEHTYIOTh, 3yMOBHJIA BUOIP TEMH JUTUIOMHOT
poOOTH, METY 1 3aBJIaHHSI HAYKOBOT'O JIOCI1IKEHHS.

MeTow IMINIOMHOI PO0OTH € BHSBJICHHS NEPEIyMOB, TEOPETUYHE Ta

MpaKTUYHE JOCIIPKEHHSI OopraHizaiii 1 MEeTOAMKH OOJIIKY aHami3y BUPOOHHYMX



3amaciB  Ta  pallioHaJdbHAa  Opradizaiiss  OOYMCIIOBAJIBHUX  POOIT  Ha
CUICBBKOTOCIIOAAPCHKOMY MIIMTPUEMCTBI B CYy4aCHMX yMOBaX rocroJaprOBaHHs.

JIOCSITHEHHSI TIOCTaBJICHOI METH 3yMOBWJIO TIOCTAaHOBKY 1 BHUPIIICHHS
HACTYIMHUX HAYKOBUX Ta MPAKTUYHUX 3a4a4:

- PO3TISHYTH CYTHICTh, KiIacH(]iKaliro Ta METOIW OIIHKH BHPOOHUYHX
3aMaciB 3 ypaxyBaHHSM Taly3eBUX OCOOJMBOCTEH  CLIBCHKOTOCTIOAAPCHKHUX
MPHUEMCTB;

- IOCHIAUTH HOPMATHMBHO-TIPaBOBY 0a3y, IO PEryJO€ MUTAaHHS OOJIKY 1
aHa3y BUPOOHUYMX 3aMaciB Ha CUTLChKOTOCIIOAAPCHKUX MIIMPUEMCTBAX;

- HaJlaTd TEXHIKO-€KOHOMIUHY XapaKTEPUCTUKY ClIbChKOIOCIOIAPCHKOTO
H1JIPUEMCTBA;

- [poaHaNi3yBaTH OpraHizaliifHUM  acmekT Ta  Jil04y  CHUCTEMY
OyXranTepchbKoro oOJiKy Ha HIANPUEMCTBI SIK OJHOTO 13 BUAIB 1H(GOPMALIITHOTO
3a0€3MeUYeHHs] EKOHOMIYHOTO aHa13y BUPOOHNYMX 3aMaciB.;

- TOCJIIUTA METOAMKY OOJIIKY BUPOOHUYMX 3amaciB Ha MiIPUEMCTBI;

- BU3HAYUTU OCHOBHI HAmNpsIMKH BJOCKOHAJIEHHS OOJIKY BUPOOHUYHUX
3amaciB AJi TIBUIIEHHS 00CSTIB BUPOOHUIITBA Ta peati3allii mpoIyKIlii.

00’exkTOoM goCTiTAKEeHHS] OOpAaHO CUIbCHKOIOCHOJAPChKE TOBAPUCTBO 3
oomexxenor BianoBimaiabHICTIO IICIT «MamaiBcbke» ¢. MamaiBii KinMaHcbKOro
paiiony UYepHiBelbKO1 00JacTi.

IIpeameTomM AOCTiAKEHHSI € TCOPETHYHI, METOJOJIOTIYHI Ta MPAKTUYHI
acreKTH O0JIIKY 1 aHaJli3y BUPOOHUYMX 3aMaciB Ha MIANPUEMCTBI.

JIJist MOCATHEHHS MTOCTaBJICHOI METH B TUTIJIOMHIN pOOOTI BUKOPUCTOBYETHCS
JNEeTyKTUBHUN Ta IHIYKTUBHUM MeETOAM AOCJiI:KeHHs. B OCHOBI HayKOBOTO
JOCITIKCHHSI BUKOPHUCTAHO TaKi CIIOCOOM: IMOPIBHSAHHS ITOKAa3HUKIB B JIMHAMIIIL,
pO3poOKa CHUCTEMHM Y3araJIbHIOYUX 1 YaCTKOBUX TIMOKA3HUKIB, TOPIBHSHHS
BIJIHOCHUX BEJIMYUH, JUIsl BHU3HAYEHHS CTaHy OOJIIKY Ha MIiANPUEMCTBI

BUKOPHUCTOBYBABCSI METOJ] CLIOCTEPEKEHHS.
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BUCHOBKHU TA IPOMO3UIIII

[ocriogapcbka  JISUIBHICTH — MIANPUEMCTBA  Tepeadavyae  BUKOPUCTAHHS
3HaYHUX BHPOOHMYMX 3amaciB. Jas Toro, mo0 cTabiibHO 3IHCHIOBATH MPOLIEC
BUPOOHUIITBA MPOIYKINI Ha MIANPUEMCTBI, MOCTIHHO MarwTh OyTH O0OOpOTHI
3acobu B MatepianbHiid GopMi. Tak, TiANPUEMCTBO MMOBHHHE MaTH B HEOOX1THHUX
po3Mipax 3aracu CUPOBHHHU 1 MaTepialliB, HACIHHS, KOpMiB, Ha(QTONPOAYKTIB Ta
iHIUX 1iHHOCTEH. [lpu iX BUTpayaHHI 301IBITYIOTHCS BUTPATH Ha BUPOOHMIITBO,
pe3yJIbTaTOM SIKOTO € CTBOPEHHS TOTOBOT MPOAYKIII.

HocnipkeHHss craHy OOJIIKy 1  KOHTPOJIO  BUPOOHWYMX  3araciB
3aiicHioBanuck Ha 0a3i [ICIT «MamaiBebkey. [ICIT «MamaiBchke» O0y0 CTBOpEHE
y BIAMOBIAHOCTI 3 pimeHHsAM KinmMaHcbkoi pailoHHOi pagu YepHiBenbKoi 00JaacTi
Nel2/16 Bim 29.12.2000 poxy kepyrouuch 3akoHamu Ykpainu «[Ipo rocrnogapcbki
ToBapucTBa», «lIpo BmacHicTe», «IIpo mianpueMcrBa B VYKpaiHi» Ta IHIIUMU
JIirouruMHu 3akoHojaBunMu aktamu. CratytHuii kamitan IICII ckmamae — 18Tmc.
rpH. [lnoma 3emnexopuctyBanHs ctaHOBUTH 2025,0 ra.

Yuctuil npudyTok nignpuemctsa B 2008 poui ctaHoBUB 799 TuC. TpH., IO
Ha 3814 THC. TpH. MEHIIIE B TOPIBHSAHHI 3 TaHUM NokazHukoMm y 2008 pori. Y 2007
pOLIi MANPUEMCTBO OTPUMAJIO MPUOYTOK B po3Mipl 4703 Tuc. rpH.

VY 2009 poui unctuii npudytok IICIT «MamaiBcbke» ckiiaB 613 THC. TpH.

BupoOHuui 3amacu TocigaroTh OCOONHMBE Miclle Y CKJIaal MakHa Ta
JOMIHYIOY1 TIO3ULIT Y CTPYKTYpl BUTpAT MIANPUEMCTBA PI3HUX chep AIsUIBHOCTI 1
BU3HAYCHHI PE3yJIbTATIB TOCHOJAPCHKOI JISUTBHOCTI Ta TIPU  BUCBITICHHI
1H(popmarlii npo (HiHAHCOBHIA CTaH.

3amacu BIIHOCATH A0 CKJIaAy OOOpPOTHUX aKTHUBIB, OCKIIBKA MOXYTh OyTH
MIEPETBOPEHI HA TPOIIOB] KOIITH MPOTATOM POKY a00 OJTHOTO OTEPaIiifHOTO IUKITY.
Haiibis1p111 mommMpeHnMHU BUAMU 3a1aciB € CHPOBUHA Ta MaTepiaiu, He3aBepIlleHe
BUPOOHMIITBO, TOTOBA MPOIYKITis, 3aMIaCH TOBAPIB ISl IEPETPOTAKY, KOMIIOHEHTH

rOTOBOT POYKITli, HAJMBHI Y1 HACUITHI pe4oBUHU (HadTa, OOPOIITHO) TOIIIO.
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[Ipy BUKOHAHHI JUIUIOMHOI pPOOOTH MM  BHU3HAUWIM, HACKIIbKU

JOCIIJIKYBaHE MIAMPUEMCTBO 3a0e3MeueHe MaTepiaibHUMU pecypcaMmu, a came: -
MpoaHaTI3yBAIM CHUCTEMY BEJICHHS OOJIIKY BHPOOHHWYHUX 3araciB; - BU3HAYMIH
XapakTep BUPOOHWYHMX MaTepialbHUX 3aMaciB 1 3MiHY IX CTPYKTYpH; - IEPEBIpUIH
OOTpYHTOBaHICTh HOPM BUPOOHHMUYHMX 3araciB 1 HoTpeOy B MaTepiaibHUX pecypcax;
- PO3KPIIIA OCOOJIMBOCTI KOHTPOIIO BUPOOHWUYMX 3aIaciB; - BUSBUIN MOKIUBOCTI
MIPUCKOPEHHS PyXy BHPOOHHMYMX 3aIlaciB 1 MOTPeOM y MaTepialbHUX pecypcax; -
HAMITAJIM 3aXOJU IIOJAO 3HIKEHHA TOHAJHOPMATUBHUX 1 3aiiBUX 3amaciB
MmatepiamiB. [lepeBipsitoun po3paxyHKH OYXTalTEpPChKOTO OOMIKYy, 3’sSCyBaiu, 4H
BpaxoBaHl 3MIHM B HOMEHKJIATypl Ta ACOPTHUMEHTI MPU3HAYEHOI /10 BHUILYCKY
MPOIYKIIi, Y4 BpaXxOBaHi 3MIHA MUTOMUX HOPM BUTPAT HA OAMHUIIIO TPOIYKIIT, YU
BpaxoOBaHl 3aX0Jy CHPSIMOBAaHI Ha MIJIBUIIEHHS TEXHIYHOTO PIBHS BUPOOHUUTBA,
BJIOCKOHAJICHHsSI OpraHizailii BUpoOHuUITBa 1 mpari. [Ipu Benukii HOMEHKIATYPI
BU3HAUYWIIA MOTpeOy y THUX MaTepianax, SKi MaloTh HaWOLIbII MUTOMY Bary y
cobiBapTocTi Tpoaykili. BusHaueHHs moTpeOu 1 3a0e3nedeHHs pallioOHAJIBHOTO
BUKOPHUCTAHHS MaTepiaJibHUX pPecypciB TICHO MOB’s3aH1 3 iX HOpMyBaHHsAM. Hopma
— 1€ 3aBJaHHsi, fKe (IKCye TpPaHUYHO JOMYCTUMI BUTPATH KOHKPETHOIO
MaTepiaJIbHOTO PECypCcy Ha BHUPOOHUIITBO OJWHHUIN TPOAYKIi YW BUKOHAHHS
oIMHULI poOoTH. BupoOHMUI 3amacu po3risAaroTh SIK YaCTUHY MaTepilalbHHX
pecypciB, SKi He 3aisgHI y BHUPOOHMYOMY TIpoIleci, ajie iX HasBHICTh Ha
MIIIPUEMCTBl y TlepeAdaueHux po3Mipax € 00’€KTUBHOIO YMOBOKO PUTMIYHOT
poOoTH. 3acToCyBaHHS aBTOMaTHU3allli OOMIKY 30UIbIIy€ MPOAYKTUBHICTH Mpalll
OyxranTepiB, MIABUINYE ii AKICTh. 3aCTOCYBaHHS aBTOMarTu3aili oOJiKy Ha
MIJMPUEMCTBI BUMAraeThbCcsi 4acoM, TOOTO Ha ChOToJHI Oarato opraHiB (30KpemMa
MOJIATKOBA 1HCMEKII) BUMArae rnepexoay Ha IMojlayy 3BITHOCTI B €JIEKTPOHHOMY
Burianl. besnocepenHiii 38’30k ONEpaTUBHOTO aHaIi3y 3 YHPaBIiHHSAM BUMarae
CBOEYACHOTO MOro mnpoBeAeHHs. Tomy aBToMaru3alis OOpOOKH aHATITUYHOI
iHpopManii Ha cyyacHOMy erTami cTae HeoOxigHoro Ha pociimxyBaHoMy
MIIPUEMCTBI aBTOMATH3AIlisl 32 JIOMOMOTOI0 KOMIT IOTEPIB Ta OYyXTalTepChKHUX

CUCTEM JIJIs BeACHHS 00Ky HEe BUKOPUCTOBYEThCA. 1[0 MpU3BOAUTE 10 HUZBKUX
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TeMIiB poOOTH 00IiKOBOTO amapaTy. BHacmigok 1iporo 3BiTH (piuHi, KBapTaibHi, a

TaKOX MOMICSYHO) CKJIQJAl0ThCs 13 3ami3HeHHAMH. B cBOIO 4epry 1ie mpu3BOJIUTH
JI0 HEeBIPHOTO, 3aMi3HUIOr0 MPUUHATTS yHPaBIIHCHKOTO pimieHHs. s Toro, o6
npuiiMaTy pillieHHS 3 MUTaHb YOPABIIHHSA B JUHAMIYHMX PUHKOBUX CHUTYaIlisX
afAMiHICTpallll NmoTpiOHAa CBO€YacHa, ONEpaTHBHA 1 aHANITHYHA 1HGOpPMAIlS PO
HAsBHICTh BUPOOHMYMX 3amaciB, BUTPATH, AOXOAU 1 pe3ydbTaTh iSUTBHOCTI
HIIPUEMCTBA. Y 1IbOMY 3B SI3Ky BHUHHUKA€ MOTpeda CTBOPEHHS Ta OpraHizaiii
TaKOro  BHYTPIIIHBOTOCIOAAPCHKOTO  OOJiKYy,  KOTpWH,  SK  4acTuUHA
OyXxraiarepchbKoro 001Ky, BUKOHYBaB OW 3aBIaHHs, OB sA3aHl 3 YIPABIIHHIM HE
TITBKM TIJOPUEMCTBOM B IIUIOMY, a 1 MHOro BHYTPIIIHIMH MiIPO3ALIAMHU.
BaxnBoro mnepeayMoOBOIO Oprasizailii BHYTPIIIHROTOCIOJAPCHKOTO OOJNIKY €
oprasizaiisi aBTOMaTH30BaHUX poOOYMX MICUb 3 OOMIKY i aHami3y BUPOOHHUYUX
3amaciB. [l edeKTUBHOTO YINpaBliHHA HEOOXiHAa pallioHaJlbHa OpraHi3allis
oOmiky, ayauty Ta aHamzy. Illo 2k crTocyerbcsi (IHAHCOBOTO CTaHy
JIOCITIJIKYBAHOTO MiJAMPUEMCTBA, TO 3MIHM, SIKI B1IOYJMCS 3a 3BITHUM IEpioj B
OamaHci MIAMPUEMCTBA, B OCHOBHOMY, BIJHOCSTHCA JO 3MIH 3allydyeHHs
KOPOTKOCTPOKOBOIr0 Karmitany (3MeHmieHHss Ha 10,7%), sike BiaOyBaeTbcsl 3a
paxyHOK TOTAaIIeHHS KPEeIUTOPCHhKOI 3a00proBaHOCTI Ta 30UIbIIEHHS OOOPOTHHUX
aKkTUBIB mignpueMcTBa y cepi ooiry Ha 7,0%.

Jlnst 3a0e3nedyeHHst opradizauii Ta BeAeHHsS OOJIKy Ha MiANPUEMCTBI
CTBOpEHA OyXrajaTepcbka CiIy0a Ha 4oil 3 TOJOBHUM OyxrairepoMm. Bona mae
[EHTpaJi30BaHy CTpyKTypy. KoxkeH Oyxrantep mianpueMCTBA BUKOHYE 00OB’SI3KU
3TITHO TOCAMOBUX I1HCTPYKIH, sIKi po3poOseHi TOJOBHUM Oyxranrepom. [lis
3a0€3MeUeHHsl MBUAKOTO Ta MPAaBUILHOTO B1IOOPAKEHHS B 00JIIKY IOCIIOIaPChKUX
onepauid MANPUEMCTBY HEOOXIAHO 3aTBEpAUTH MOPSAOK 0OpoOKM iH(popmallii,
ToOTO cKkiaacT Tpadik AOKyMEHTooOiry. VYci TepBUHHI JOKYMEHTH Ha
JTOCITIPKYBaHOMY  TIJNPUEMCTBI  MOTPIOHO CKJIaAaTH Y  BIAMNOBIIHOCTI /IO
3aKOHOJAaBUMX BHUMOT. Opranizailis OOJiKy Ha MIANPUEMCTBI 3MIMCHIOETHCS 3a
pPYYHOIO Ta YacTKOBO aBTOMAaTH30BAaHOIO >KYPHAJIBHO-OPIEPHOI0  (POPMOIO.

HocnimkyBaHOMYy MANPUEMCTBY HEOOX1HO MPOBOJAUTHU 1HBEHTApHU3AIlII0, Ta
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MIPU3HAYUTH MaTePiaIbHO-BIAMOBIATLHUX 0C10. /711 BCTAHOBIIEHHS BiATIOBITHOCTI

BHYTPIIIHBbO-(DIPMOBUX JOKYMEHTIB, OpraHizaiii Ta BeJIeHHS OyXTaJlTepChbKOTO
00JIIKYy TPOBOJIUTH ayJIUT OOJIKOBOI MOMITHKH. HeoOXiTHO MOIMIIEeHHS] CHCTEMHU
00Ky 1 KOHTPOJIF0O OCHOBHHUX (DOH/IB, sika O JO3BOJIsUIA MPUIMATH KOHCTPYKTHUBHI
pIIIEHHS TIO TMIiJBUIICHHIO €()EKTUBHOCTI iX BHKOPHUCTAHHS 3a PaXyHOK OUIBII
IIBUKOTO OBOJIOJIIHHS HOBUMH TOTYKHOCTSMH, TMIABUINCHHS 3MIHHOCTI TIpar
MaIllMH Ta 00JaJHaHHs, YIOCKOHAJICHHS OpTraHi3ailii MaTepialbHO-TEXHIYHOT 0a3u,
PEeMOHTHOI  ciyXOM, TMiABUINEHHA KBajiikamii poOITHHUKIB, TEXHIYHOIO
NEPEeOoCHAIlIeHHsT  MianpueMcTBa.  [IpomoHyeThCss  MPOBECTH  MiJABHILECHHS
kBamdikamii  kanapiB. HeoOxigHO mokpammTH 3abe3nedyeHHs Oyxranrepii
MiIPHEMCTBA HOPMATHBHO-TIPABOBUMH, 3aKOHOJABYUMH Ta METOIUYHUMU
JOKyMEHTaMH, JJi1 OIbII IIBUAKOTO pearyBaHHS Ha 3MIHM y 3aKOHOAABCTBI Ta
YHUKHEHHS TIOpyIIeHb 1 cruiatd ImrpadiB  [OpU  MEpeBIpIl  JepKaBHUMU
KOHTPOJIOIOYMMH OpraHaMH.

V3aranpHIOIOYM pe3yJbTaTH TEOPETUYHOI, MNPAKTHUYHOI pPOOOTH 100
BJIOCKOHAJICHHSI OpraHisaiii, aHaiizy Ta ayAuTy BHpPOOHMYMX 3amaciB Ha
CUIbCHKOTOCIIOAAPCHKOMY  MIANPUEMCTBI  BIANOBIAHO 10 BHUMOL, BBaXKa€EMO
HEOOX1THUM:

1. Ilpu BOOCKOHAJIEHHI aHali3y BUPOOHWYUX HEOOXIJHO BpPaxOBYBaTH
rajiy3eBl OCOOJIMBOCTI, IO CYTTEBO BIUIMBAIOTh HA 3MICT 1 OpraHi3allilo aHajizy
BUPOOHMYMX 3amaciB, a caMe: - TICHHM 3B 530K BUPOOHMIITBA 3 BHKOHAHHSIM
JIOTOBIPHUX  3000B's13aHb  CIILCHKOTOCMOJAPCHKUMHU  MIANPUEMCTBAMHU 32
oOcaramu, BUJAMH 1 TEpPMIHAMHU TMOCTABOK TBApPWH; - CE30HHICTh 1 MAacCOBICTh
BUPOOHMIITBA; - O€3MEePEPBHICTh BUPOOHUYOTrO MPOLIECY; - MHPOKY HOMEHKIIATYPY
NPOAYKUIi, [0 BUPOOISETHCA 3 OJHOTO BUAY CHPOBUHHM 1 HEOOXIAHICTH Il
KOMITJIEKCHOTO BUKOPUCTAHHSI.

2. ITpu BUBYEHHI METOJOJOTTIYHUX MUTaHb OpraHi3allli aHaai3y BUPOOHUYUX
3araciB  BaXJIMBE 3HAUEHHS Ma€ BH3HAUEHHS EKOHOMIYHOI CyTI TOHATTS
“BupoOHMYl 3amacu”. OnTumizailis BUPOOHMYMX 3aMaciB 3yMOBWJIA 3HUKCHHS

co01BapTOCTI TOTOBOI MPOAYKIII Ta HE3aBEPIIEHOIO0 BUPOOHUIITBA, IO MOJIIMIIYE
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IUTATOCIIPOMOXKHICTh  CLIBCHKOTOCHOJAPCHKUX — MIAMPHEMCTBAX,  3a0e3ledye

0e3MepepBHICT, BUPOOHUIITBA, PUCKOPIOE 0OOPOTHICTD 3aIaciB.

3. Bubip Merony oOdiKy BUpPOOHMYMX 3amaciB Ta iX OI[iHKa ITOBHHHI
3IACHIOBATUCH SIK 3 YpaxXyBaHHSIM HAOyTOTO BITYM3HSIHOTO JOCBITY Tak 1 JOCBIAY
3apyODKHMX KpaiH. 30KpeMa, 3acillyroBye Ha YyBary 3ampoBajpKCHHS Ha
CLIbCHKOTOCTIOAAPCHKUX MIAMPUEMCTBAX OIIIHKM BHPOOHMYMX 3alaciB Mpu ix
BUOYTTI 32 METOJIOM CEPEIHbO3BAXKEHOI BEIMUUHU. Takuil METOJ| 1a€ MOMKIUBICTh
ONTUMI3yBaTH BUPOOHWYI1 3amacwu.

4. CyTTeBull BIUIMB Ha YyJOCKOHAJEHHS OOJIKY BUPOOHMYMX 3amaciB Mae
3aMpoOBaHKEHHSI B MPAKTUKY TOCIOJAPCHKOI JISIIBHOCTI CLIBCHKOTOCTIONAPCHKUX
MIJNPUEMCTBAX 3ac00IB Cy4acHOI OOYHMCITIOBAJIBHOI TEXHIKM 1 BIAMOBIIHOTO
nporpaMHOro 3abesmedeHHs. lle copuATHMe CTBOPEHHIO aBTOMAaTH30BAHHX
pobounx MicCIlb OyXTanTepa Ha pi3HUX PIBHAX PyXy €KOHOMIUHOI 1H(OpMAIlii, 110,
Ha Hally JyMKY, € HalOLIblIl parlioHaIbHUM CIOCO00M 300py 1 0OpOOKM JaHHUX
npo BUPOOHWYI 3amacu Ta Hajae OOJIKOBIM iH@oOpMalii 3HAYHO OUIBIIOT
aHATITUYHOI OTIEPAaTUBHOCTI.

S.cHyrounii cmoci0 CckiajaHHsS TEPBUHHUX JOKYMEHTIB B OpraHi3auli
OyXTanTepchbKoro OOJKY Ha ClIbCHKOTOCIOAAPCHKUX MIAMPUEMCTBAX — TIPOIEC
TPYAOMICTKHUM 1 HeJOCKOHaNU. [le moB'si3aHO 3 TUM, IO CUIBCHKOTOCTIOIAPChKI
MIJNPUEMCTBA IIOACHHO 3A1MCHIOIOTH omepailii 3 JeKiIbKOMa MOCTa4albHUKIB.
BpaxoByroun 1yMKH pi3HUX aBTOPIB MOKHA CTBEP/IKYBATH, 1110 BUPOOHUY1 3amacu
BIJIIFPAIOTh OCOOJIUBY pOJIb B HE JIMIIE K MaTepiajbHa OCHOBA AISUIBHOCTI, IXHE
parioHaJIbHE 1 €KOHOMIYHE BUKOPHUCTAHHS - OJHA 3 OCHOBHUX YMOB €(EKTUBHOI

JUSTIBHOCTI MiANPUEMCTBA.
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