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NMPAKTUKA YNPABINIHHA MPUBYTKOM NIANPUEMCTB B YMOBAX
NPOLMKNIYHOCTI EKOHOMIKA

AHomauyis

Bcmyn. Baxnugor npobnemoro ykpaiHCbKoi eKoHOMIKU € nodonaHHs cnady 8upobHULMea, 8i0HOBMEHHS
HOpMasbHO20 8i0MBOpI0BabHO20 NPOUECY 8 yCix Lio20 naHKax, 8paxosyroyu 0cobnusocmi Has8HUX NoMimu4YHoT
ma eKoHOMIYHOI Kkpu3. OOHUM 3i wnsxie peanisayii yux 3aedaHb Mae cmamu nidBUWEeHHs npubymkogocmi
nidnpuemems, adxe came NPUBYMOK € 8aXUBOI0 PYWIUHOW CUMOI0 EKOHOMIKU PUHKO8020 mUnY, OCHOBHUM
CNOHyKanbHUM MOmusoM OisibHOCMI NIBNPUEMU 8 YMOBaX NPOYUKITIYHOCM eKOHOMIKU.

Memoodu. [o OocnidxeHHsi npobnem ynpasniHHs npubymkoM 3acmocoeysanucb HacmynHi nidxodu:
cucmemHull, KomnnekcHul, npouecHul, HopmamusHul, adminicmpamusHul, nosediHkogul, cumyauitiHud,
MapKkemuH208UU, KinbKiCHUU (MamemamuqHul).

Pesynbmamu. PosensHymo ponb npubymky, K KiIo4o8020 nokasHuka OisnbHocmi nidnpuemcmea.
BusHadeHo, wjo 8 cydacHux ymosax Halbinbwy ysagy HeobXidHo npudinamu nUMaHHaM eghekmueHo20 ynpaesiiHHs
npubymkom, wo sense cobo npoyec po3pobku U NPUUHAMMA ynpasmniHCbKUuX PileHb 3a 8ciMa OCHO8HUMU
acnekmamu (io2o ¢hopmysaHHs, po3nodiny i eukopucmanHs. O6rpyHmosaHo, wo npubymok nidnpuememea
nosHoK Mipoto niddaemscs ynpasiiHcbkum OiiM, OCHO8aHUM Ha NesHUX Haykosux nidxo0ax ma memodax
KepygaHHs (biHaHCo80-2ocnodapcukoro disinbHicmio. OnucaHo cucmemHull nidxid ynpaseniHHs npubymkom Ha
nidnpuememei, sK npouec (hopMyeaHHs, nNPOUEC OpaaHi3ayiliHo-iHghopmauiliHoeo 3abeaneyeHHs, Npouec
po3nodiny | eukopucmaHHs npubymky ma nomimuky ynpaesiHHSi npubymkoM Ha KOXHOMY 3 4ux emanie.
BusisneHo, HeobxiOHicmb 8nposadKeHHs 8 NPaKMUKY NPOUECHO OpieHMOBaHOI KOHUeNUii ynpasniHHs npubymkom,
Aka nepedbayae cmMeOPeHHs LeHmpig 8idnosidanbHocmi, wo 0ae Moxiugicms nobydysamu cucmemy ynpaesiHHs,
adekgamHy CydacHUM 8UMO2aM 20CN00apPIOBaHHI.

IMepcnekmueu. 3anponoHosaHO HOIMHI nioxodu 00 ¢hopmysaHHs aHanimu4Hoi iHgopmauii wodo
onmunmisayii nponopuiti po3nodiny npubymky 3a pisHUMU HanpsiMamu 8ukopucmaHHs. lepcnekmugu nodanbuwiux
docnidxeHb nonsealome y nompebi po3pobku MemoduKu i mexHiku 0brpyHmysaHb npasunbHOCMI 8U6OPY MO20 Yu
iHWO20 HanpsiMy 8UKOpUCMaHHs npubymky ma onmumisauii Ha yili ocHosi disnibHocmi cy6’ekma 20cno0aprogaHHs
3a2arom.

Knrowoei cnoea: npubymok, ynpaeniHHs npubymkom, 3adaui ynpasniHHs, egekmusHicmb, ¢hakmopu
8nnusy, nofimuka ynpasiHs npubymkom, npubymkosicme.
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Betyn. Baxnueoo npobrnemoro  yKpaiHCHKOI eKOHOMiKM € MOJONaHHsa Cnapy BUPOOHMLTBA,
BIJHOBNEHHS HOPMAanbHOrO BiATBOPIOBANLHOTO MPOLECY B YCiX MOr0 NaHKax, BpaxoBykuM 0CcOBNMBOCTI
HasIBHWUX NONITUYHOT Ta EKOHOMIYHOT KpU3.

OpHum 3i Wnsaxi peanisalii LMX 3aBhaHb Mae CTaTh MigBuLLEeHHs NpubYTKOBOCTI NiANPUEMCTB,
amKke came npubYTOK € BaXIMBOK PYLLIMHOK CUNOK EKOHOMIKA PUHKOBOTO TMMY, OCHOBHWM
CMOHYKafbHAM MOTMBOM AiSNbHOCTI NigNPUEMLIB B YMOBAX NPOLMKITIYHOCTI €KOHOMIKU. [Mpu CTBOPEHHI
nignpueMCTBa, 10ro BNACHWKIB XBUMIOE, NEPLL 3a BCe, NpUBYTKOBICTb, L0 03HAYae NOKPUTTS NpubyTKOM
BUTpaT OpraHisauji. Yum 6inblumit npubyTok, TMM edekTUBHILLE BiAOYBAETHCA PO3BUTOK i 3'ABMSIOTHCS
MOXTWBOCTI AN1S PO3LUMPEHHS BUPOOHUYOI AisNbHOCTI NignpueMCTBa.

Omxe, 3HauHa ponmb NpubyTKy B PO3BUTKY NianpuemMcTBa Ta 3abeaneuyeHHi iHTEepeciB 1oro
BMACHWKIB i MepcoHany, a TakoX AepXaBW BW3HAYalTb HEOOXIOHICTb [OCHIMKEHHS MWUTaHb MOLLYKY
LNsXiB €HEKTUBHOTO YNPaBIIHHS HUM.

AHani3 ocTaHHiX pocnimkeHb i ny6nikaui. pobnemamu ynpasniHHs, (OPMyBaHHS ©
BUKOpUCTaHHA NpuBYTKY nignpuemcTBa, 3abesneyeHHst NpuOYTKOBOI AisNbHOCTI B Pi3HWX acnekTax
JOCTiKyBann Taki BiTYM3HsHI i 3apyDixHi BueHi: Bnawk 1.0., Bopobiosa FO.H., BaH XopH .,
Bacunuk O.[., Horeup J1.I., Koanbosa B.B., Mokponuenuin C.0., Mopaepworiv A.M., I'puHboBa B.M.,
Kanbmyk B.M., Koanetko J1.0., Kotoga B.O., Cy660T1oBuy FO.J1. Ta iH.

BHecok BYEHWX Y BUpILIEHHS NPOBnemMHUX NuTaHb MigBMLLEHHS NPuBYTKOBOCTI MiANPUEMCTB €
LO0CUTb BaroMuM, NPOTe HacboroAHi icHye HeobXigHICTb NoLLyKy BinbLL edheKTUBHIX NiAX0diB Ta METOZB
ynpaBniHHs NpUBYTKOM, L0 MOB’A3aHO 3i 3pOCTaHHAM PU3WKIB, SIKi BUHMKAOTb B KPU30BMX YMOBAX.

Meta nybnikauii nonsrae B [LOCRIMKEHHI TEOPETUYHWMX | MPAKTUYHWUX OCHOB (POPMYBAHHS,
pO3MoAiny M BUKOPUCTaHHS NpuOYTKY NignpuemcTBa Ta po3pobka LWAXIB MiABULLEHHS edeKTUBHOCTI
npoLiecy YNpaBmiHHA HAM B yMOBaX NPOLMKNIYHOCTI.

MeTogonoria pocnigxeHHs. AHani3 Teopii Ta NPakTUKM E€KOHOMIYHOTO YMPaBMiHHSA Pi3HUMU
€KOHOMIYHUMM 06’eKTaMK JO3BONWUB BCTAHOBUTU HEOOXIAHICTL 3aCTOCYBaHHS [0 YNPaBIiHHA NpUOYTKOM
HACTYMHWX NiAXO4iB: CMCTEMHOMO, KOMMMIEKCHOrO, MPOLECHOro, HOPMAaTUBHOTO, aAMiHICTpaTUBHOIO,
MOBEiHKOBOTO, CUTYaLiiHOTO, MapKETUHIOBOTO, KiNbKICHOTO (MaTematuyHoro) [3, ¢.148].

fk npaBuno, ykpaiHCbkuMU (hiHAHCOBUMU MEHeaXepamiu 3aCTOCOBYETHCS CUCTEMHUI Migxig Ao
ynpasniHHs NpubyTkoMm, siknii nepeabavae BUBYEHHS CnocobiB opraHisallii nigcuctem B oaHe Line i BNnuBs
npoLieciB, L0 BiaBYBaOTLCS Y CUCTEMI B LIINIOMY Ha OKPEMI i1 naHKw.

Buxogsum 3 UbOro, CTPYKTYPHO-NOMYHA CXeMa 3[iiCHEHHS NpoLecy YnpaBniHHS NpubyTkoM 3a
CMUCTEMHMM NIAXO4OM MOBMHHA BKMHYaTM B cebe CknapoBi, 3paTtHi 3abe3neunTn onTuMisauio Ta
MiHiMi3aLi0 HaNbinbLL BAaroM1X YAHHWKIB BNNMBY Ha obcar npubyTky (puc. 1).

Pesynbtatu. [locnimkeHHsMU BCTAHOBMNEHO, WO HWHI B YKpaiHi cnocTepiraeTbCs TEHAEHLis a0
3HAYHOTO 3HWXKEHHS pIBHS peHTabenbHOCTI BMPOOHWMUTBE, WO O3Havae 36UTKOBICTL HaraTbox
nignpuemcrs.

Cepepn NpyumH, SIKi Manu CyTTEBMIA HEraTMBHMIA BMIMB Ha PO3BUTOK BITYM3HSHOI EKOHOMIKM, CTif
HasBaTh rnobanbHi ekoHoMivHi kpuam 2000-2003pp., 2008-2010 pp., nomituuHy kpudy 2007 p.
He3agoBinbHi [epxaBHi aHTUKPU30BI 3aX04M NPU3BENW [0 COLianbHOrO HanpyXeHHs B CyChinbCTBi,
3aroCTPEHHS NONITUYHOTO NPOTUCTOSIHHS.

OpHak, BupillanbHe 3Ha4eHHs B MUTaHHI Pi3KOro NoripLUeHHs MOKa3HMKIB EKOHOMIKM YkpaiHu mana
noniTMyHa kpusa, Wo posnoyanacs 13 nuctonaga 2013 p. L kpusa pectabinisysana CTaHoBuLEe B
kpaiHi, B pesynbTtaTi Yoro Ha BecHi 2014 poky Kpum nepeiwos fo cknagy Pocii, a Ha cxofi kpaiHu
pO3MOYaBCA BOEHHWA KOHENIKT. Hacnigkom LbOro KOHGMIKTY CTano 3HaYHE 3HWKEHHS EKOHOMIYHOI
akTuBHoCTi BinbLUOCTi NiANPUEMCTB, Benuki MaTtepianbHi BTpaTM B MPOMWCIOBIA, TPaHCMOPTHIN Ta
covjianbHin iHpacTpykTypax kpainu [13].
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Puc. 1. CmpykmypHa cxema ynpaeniHHs npubymkom nidnpuemcmea*

“[Ixepeno: 3anponoHo8aHo aemopom

MigTBEpAXEHHAM LbOro € OiLiiHI AaHi NPO NOKa3HWKM NPUBYTKOBOCTI YKpaiHChKMUX MiLNpUEMCTB
3a perioHamu (Tabn.1).

Tabnuus 1

®inaHcoBuI pe3ynbTaT (NPUBYTOK/36MTOK) BENUKMX Ta CepeaHiX NiANPUEMCTB
3a perioHamu YkpaiHu

(M7H.2pH)
2014 pik 2015 pik
. - - BigHocHe
PerioHu H:;g;ﬁgK an?/yTOK, 36I;1/TOK, I'Il;;g;l?gK an?/yTOK, 36|;1/TOK, BiﬂXVIJ'IeHHﬂ,%
(pH.) ° ° (pH.) ° °
YkpaiHa -215545,6 53,9 46,1 -195456,2 57,3 42,7 -9,3
BiHHMLbKa -726,8 64,4 35,6 581,2 64,5 35,5 -180,0
BonuHcbka -4866,1 55,5 44,5 -2699,8 65,3 34,7 -44.5
[HinponeTpoBcbka -12098,1 53,3 46,7 -15796,4 54,3 45,7 30,6
[oHeLbka -23062,4 48,2 51,8 -28431,5 417 58,3 23,3
JKutomupcbka -961,3 63,0 37,0 -955,1 61,2 38,8 -0,6
3akapnatcbka -591.4 66,9 33,1 -701,0 71,2 28,8 18,5
3anopisbka -4793,9 57,0 43,0 -4671,4 60,0 40,0 -2,6
IBaHO-®paHkKiBCbKa -4889,2 52,5 47,5 -5522,1 59,4 40,6 12,9
KuiBcbka -8939,2 46,0 54,0 -10900,5 53,0 47,0 21,9
KipoBorpaacbka -2762,3 53,4 46,6 -4011,0 52,4 47,6 452
JlyraHcbka -19363,3 51,8 48,2 -32516,7 35,8 64,2 67,9
JIbBiBCbKA -3842,8 53,6 46,4 -4043,6 60,9 391 52
Mukonaiscbka -3317,9 49,8 50,2 -2884,8 59,2 40,8 -13,1
Opecbka -9435,9 49,4 50,6 -5196,1 57,8 42,2 -44.9
[MonTaBcbka -794,3 55,2 448 -4422,7 57,9 421 456,8
PiBHeHCbka -4679,9 61,4 38,6 -3702,5 64,9 35,1 -20,9
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[MpodosxeHHst mabi. 1

Cymcbka -282,2 56,3 43,7 -357,0 65,1 34,9 26,2
TepHoninbcbka -2040,0 46,1 53,9 -3103,7 60,1 39,9 52,1
XapkiBcbka -1131,7 58,9 411 -2760,9 60,3 39,7 144,0
XepcoHebka -1250,2 458 54,2 -1309,9 58,0 42,0 4.8
XmernbHuLbka -1852,5 62,7 37,3 -2260,5 62,8 37,2 22,0
Yepkacbka -4482,7 59,6 40,4 -1543,9 63,0 37,0 -65,6
YepHiBelbka -180,3 58,6 414 9,2 63,1 36,9 -105,1
Yepririecbka -481,7 60,9 39,1 -901,5 62,2 37,8 87,1
M. Kuis -98718,9 52,8 47,2 -57354,0 55,3 447 41,9

*Mxepeno: [2]

[aHi Tabn. 1 Bka3yloTb Ha Te, WO CUTyaLlis Ha YKpaiHCbkuX nignpuemcteax npotsaroMm 2015 poky
JelLo nokpalymnocs, amke obesar 36uTtki no Beiit Teputopii Ykpainu ckopotuscs Ha 9,3%. Tak, akwo y
2014 poui BCi pe3ynbTytoui NOKasHWKM CyO'eKTIB rocrnogaproBaHHst B Linomy Oynu 30UTKOBUMK B YCiX
obnactsx, 1o Bxe B 2015 poui B OKpeMUX 3 HUX 3'ABNSKOTHCS NpubyTkU. 30KpeEMa, NO3UTUBHE 3HAYEHHS
uncToro npubyTKy cnocTepiraeTbes B YepHiBewbkii (9,2 MH. pH.) Ta BiHHuubKin obnacTsax (581,2 mnH.
TPH.).

Cxoxa TeHOeHUis CTOCYeTbCA | YaCTKM MignpueEMCTB, SKi ofepxysanu npubyTok: BOHa
36inbwumnacs 3 53,9% y 2014 poui go 57,3% y 2015. Mpu LbOMy KinbKicTb 36UTKOBMX YCTaHOB 3a3Hana
CKOPOYeHHst 3a JocnimkyBaHuin nepiog (Big 46,1% y 2014 poui 0o 42,7% y 2015).

Taki ogiuinHi gaHi [epxaBHoi cryx0Ou cTaTMCTUKM YkpaiHu cBigYaTb MPO 3HauHi mpobnemu y
LiSNbHOCTI Maixe MOMNOBUHM BITYU3HAHWX MiLNPUEMCTB. TOMY HararbHOK noctae npobnema nogonaHHs
HeraTMBHUX TEHOEHUi Ta po3pobka peanbHWX 3axOA4iB LIOAO MIABMILEHHS pPiBHS NPUBYTKOBOCTI
nignpueMCTB B Cy4acHUX yMOBax [2, c. 42].

Baxnuee Micue cepen cnocobiB 36inblieHHs npubyTKy Oyab-AKOro nignpueMcTBa 3aiiMae
eeKTUBHE YNpaBMiHHA MOr0 MpuOYTKOBICTIO, WO $BNsSiEe CODOK Mpouec po3pObKM  MPUAHATTS
ynpaBniHCbKMX pillieHb 3a BCiMa OCHOBHUMM acnekTamit 11oro (popMyBaHHS, po3noginy i BUKOPUCTaHHS.

CucTemHe ynpasniHHg npubyTkom sBnse coboto HaraTopiBHeBy cucTemy, ska o06'cgHye
nigcuctemu:  coopMmyBaHHs  npubyTky, 3abesneuyBanbHy  YacTUHy  (OpraHisaliiHoO-MeToauyHe
3abe3neyeHHs), po3nogin i BUKOpUCTaHHS NpubyTKy. KoxHa 3 unx migcuctem nepebysae nig BMIMBOM
iHWwwx. Hanpuknag, obesarm npubyTky, Skui COPMOBAHO Ha NepLUIOMY eTani, BU3HAYalOTb HANPSIMK MOTO
posnoginy. Yum Ginbwmin NpubyToK NigNPUEMCTBO OTpUMYe, TUM Binblue 3aBAaHb BOHO MOXe BUPILUWUTH,
PO3MOAINMBLLN KOLITW 3@ NEBHUMM HANPsIMKaMu BUKOPUCTAHHSI.

MoniTvka ynpasniHHs hopMyBaHHAM NpubyTKy BKMOYae B cebe Takuii enemeHT, sk po3pobka
MONITUKM YNpaBniHHa NpubyTKOM B NPOLECi onepavwiiHoi, IHBECTULiAHOI Ta (hiHAHCOBOI fisnbHOCTI. BoHa
MoBMHHA OyTU CMpsIMOBaHa Ha MaKCUMi3aujto po3Mipy NO3UTUBHOTO (hiHAHCOBOTO pesynbTaTy uepes
BUKOHAHHS KOMMMEKCYy 3aBAaHb, WOAO 3abe3neyeHHsl 3pOCTaHHs 0BCArB AiAnbHOCTI, eEKTUBHOIO
ynpasniHHg [0X04amu i BUTpaTaMu, MigBULLEHHS ePEeKTUBHOCTI BUKOPUCTAHHS MaTepianbHO-TEXHIYHOT
6a3u, nigBuLLIEHHS NPoAYKTMBHOCTI Npai [11, ¢.316].

JouinbHo 3asHauuTy, wo HM(C)BO 1 «3aranbHi BUMorM 4o dhiHaHCOBOI 3BiTHOCTI» 3 2013 poky
BU3HAYa€ OTPUMaHHS NpUBYTKY Bif 3BMYANHOI | MPUMMHEHOI LiANbHOCTI (TOBTO AiANbHOCTI, Sika PaKTUYHO
3aBeplumnacb, abo KOMMNOHEHTW KOMMaHii KnacugikoBaHi, SIK Mpu3HAYeHi [ang npogaxy), Lo
6e3nocepeaHbO BNNMBaE Ha KiHLEBWUA (iHAHCOBUIA pe3ynbTaT — YuCTUi NpubyTok. Mpu LboMy npubyTkis
BiA HaA3BWYaAMHWX NOLN BXe He icHYe [7] .

OTxe, 3HauHy yacTky npubyTky NiANPUEMCTBO OTPUMYE Bif ONepawinHOi AianbHOCTI, TO6TO Bif
onepaLii, NoB'sa3aHnx 3 BUPOOHMLUTBOM abo peanisauieto mpogykuii. [yxe Mano mignpuemcTs 3apas
3aMMaETbCs (PIHAHCOBUMMW Ta iHBECTULiIMHUMM onepadismu. [poTe, SKWO BOHM HasiBHi B AisNbHOCTI
nigNpYEMCTBA, TO PO3LLMPIOIOTh KONO MKEPEn YTBOPEHHS NpubyTKy.

Ha Haw nornsa, nepw 3a Bce, Y NpOLECi ynpaBniHHS (DOPMyBaHHAM onepaLiitHoro npubyTky
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HeobXigHO BPaxoByBaTH CYKYMHICTb (hakKTOPIB, SKi BAMBAIOTbL Ha 0r0 BENUUMHY.

HaiBaxnuBilLMMK YnHHMKaMK € 3MiHa obcary BuMpoOHWUTBA i peanisauii npoaykuii. MagiHHs
00csriB BUPOOHMLTBA 3@ Cy4aCHNX EKOHOMIYHWX YMOB, BPaXOBYHUM BMCOKI LiHW, HEOAMIHHO Befe
[0 CKOpOUEHHS obcsry npubyTky.

3BigcM BWUCHOBOK NpO HEOOXiOHICTb BXMBATW NiANPUEMCTBY HEBIAKNAZHWX 3axO4iB i3
3abe3neyeHHs 3pocTaHHs 06cary BUPOBHMLTBA 1 NPOAYKTUBHOCTI NpaLl.

O6csir BupobHMLTBaA Dyde 3poCTaTM 3a YMOB BMPOBAMKEHHS HOBOI TEXHIKM, YOOCKOHANEHHS
TEXHONOTi BUPOOHULTBA, BUKOPUCTAHHS MPOTPECMBHUX MaTepianiB. Xo4 Takui HanmpsMm i € JOCTaTHbO
3aTpaTHWM, OfHaK 3a YMOBW [ETanbHOrO MnaHyBaHHA Ta BMOOPY ONMTUMAnbHUX BapiaHTiB, WOro
3acTOCYyBaHHs MoXe ByTh eheKTUBHUM | NPUBYTKOBUM.

[na nokpalleHHs NpOLyKTMBHOCTI npai NignpueMCTBY BapTO BMKOPWUCTOBYBATM Pi3HOMAHITH
MOTVBALiiiHi 3acobu: nepeBecTu sikomora Oinblue mpauiBHUKIB Ha BigpsaHy opMy onniati npaj,
npauiBHAKaM MOrOAMHHOI hopmm y GinblioMy po3mipi onnadyBaT poboTy y MOHagHOPMATUBHWIA Yac,
3aCTOCOBYBATW MPUHLMN NaTepHaniamy TOLLO.

[ocsia po3suHeHux 3apybixHuX kpaiH, 3okpema AnoHii Ta CLUA, cBiguuTb, WO Taki NigX0aW Takox
CRPUSIOTL 3pOCTaHHI0 NPUBYTKOBOCTI.

Ha posmip obcary peanisalii npogykuii BnnvBae 3viHa 3anuLIKiB HepeanisoBaHoi npoaykLii. Yum
Ginblue UMX 3anuwIKiB, TMM MeHLWMIA NpubyTOK Bif peanisauii npogykuii. BenuumHa HepeanisoBaHoi
NpoAyKLji 3anexuTb Big YMOB ii peanisauii, 0bymoBneHux OGaHKIBCbKOKW AiANbHICTIO. A, OTke, Wob
36inbwnTM NpubyTOK CRiA CKOPOTUTW 3amnuLUKA Hepeani3oBaHOl NpOAyKLii LINSXOM BAOCKOHANEHHS
pO3paxyHKOBO-MNATiXHUX BIGHOCWH MiX NignpreMCTBamu.

O6csr peanisauii 6e3nocepeaHb0 3anexuTb Bif LiHOBOI NOMITMKM nignpuemcTea. B puHKoBUX
yMOBax  MignpMEMCTBA  BCTAHOBIIOKTbL  BiNbHi  LUiHM  Ha  MPOAYKWiD B  3anmexHocTi  Bif
KOHKYPEHTOCMPOMOXHOCTI L€l NPOAYKUil, MOMWTY W MPONO3uLil Ha aHanoriyHy NPOAYKLt0 iHLIKX
BUPOBHUKIB.

BoueBunab, cripaBxHil piBeHb LiiH BUHAYAETLCS, NEpeayciM, SKICTI0 roToBoI npoaykuii. Mpobnema
SKOCTi NpOAyKUii B psfi rany3eit NpOMUCAOBOCTI MOB'Ai3aHa 3 MiABMLLEHHAM HafdiMHOCTI i TpuBanocTi
BUKOPUCTaHHS BMpoOiB. baraTo mignpremcTB BUNYCKaOTb NPOAYKLiHO 3 rapaHTiero.

[ocnimkeHHs nokasan, WO Ha CborogHi B BaraTb0x BUMaAKax € CEeHC CpsMyBaTh 3ycunns Ha
MoninLIEHHs LiHOyTBOpEHHS. Lie 0cobnmBo cnpaBeanmBo, SKILO NPMOYTKOBICTb B PO3PaXyHKY Ha OLMHULIO
npoayKuii Hu3bka, amke Tofi 30inblueHHs oBcAry npofaxy He CrpUYMHUTL CYTTEBOTO 3pPOCTaHHS
npubyTKY, BiATaK KpaLlum BapiaHTOM Byfe 3HKEHHS BUTPAT i NiABMLLEHHS LIiHN.

MosHa 3anepeunTy, LLO MiABULLEHHS LiiHW 3a3BKYall NPU3BOANTL A0 NMEBHOTO CKOPOYEHHS obcsry
npogaxy. Ane BapTo 3a3HaunTy, Lo, No-nepLue, Lie TpannseTbCs He 3aBXaw, a, No-Opyre, HaBiTh AKLWO Le
i CTaHEeTbCS, TO HEBEMMKIM CKOPOYEHHSIM MPOZaxy MOXHa MOXEPTBYBaTH, SKLLO BiH OyAe KOMNEHCOBaHWN
nigBuLLEHOO LiHOW. B Byab-akoMy pasi 3miHa LiiH1 NpsMO BNAMBae Ha npubyTok i 36yT.

e ogHUM YMHHWKOM, skuii Ge3nocepefHbO BNAMBAE Ha BENUUWMHY NpubyTKY MignpueMcTsa, €
3MiHa piBHa cobiBapTocTi. Lien umHHUK, B CBOKO yepry, nepebyBae nig BnnvBoMm 6arathox (hakTopis.
3aranom, npwaHanisi  3MiHM  piBHS  cOGIBAPTOCTI NOTPIOHO BUSIBAATY NPUYMHU  ii  3HWKEHHS 260
MigBULLEHHS Ans Toro, Wob po3pobuTn 3axoam 3i CKOPOUYEHHS PiBHS BATPAT HA BUPOBHMLTBO MpoayKuii
i BocAartv 36inbLUEHHS 3@ paxyHOK Liboro npubyTky nignpuemcTaa.

Y npakTuui NignpUeMHULBEKOT LiSiNbHOCTI 3aCTOCOBYIOTLCS PidHi CNOCOBM 3HUKEHHS coBiBapTOCTI.
Be3yMOBHO, BUKOPUCTOBYIOTHCA Taki MPUAOMW, SK 3MEHLUEHHS YMOBHO-3MIHHWUX i YMOBHO-NOCTIAHWX
BUTpAT, @ CaMe: eKOHOMISi NaNMBHO-CYPOBUHHMX PECYPCIB, MaTepianbHUX 1 TPYAOBNX BUTPAT (ANs LbOro
HeoOXigHO NPOBOAMTM pPErynsipHO iHBEHTapM3auilo 3anaciB Ta 00nagHaHHA, 3 METOW BWSIBIEHHS
HaQJMWKIB  Ta BOOCKOHAmNIOBATM  TEXHIKO-EKOHOMIYHI  HOpPMATWBM  3anaciB), 3HWKEHHS  4acTku
amopTU3aLiiHUX BigpaxyBaHb, CKOPOYEHHS aaMiHICTpaTUBHUX BUTpaT Towlo. [poTe, cnig nam’araty, Lo
3HWKEHHs CoBIBApTOCTi Mae MEXY, MICNs SKOro BOHA BUMArae 3HUXEHHS SKOCTi NPOayKLi.

LLlogo KOHTPOMK 3a pO3nOZinoM BWUTPaT nignpuemcTBa (hiHAHCOBOMY MeHezxepy AOLinbHO
BUKOPWCTOBYBATM HOBi METOAM YNPaBMiHHS BUTPaTaMu, Taki SK ynpaBIliHCbKMIA 06K,
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OcobnuBo edpekTBHUM € 06MiK 3@ LieHTpaMm BignoBiAanbHOCTI, SiKi 3AINCHIOTL (DYHKLiOHANBHE
kanbkynioBaHHs BuTpat (Activity-Based Costing, ABC). LleHTp BuUTpaT noBMHEH pauioHanisysaty
CTPYKTYpy BWTpaT, OMepaTUBHO pearyBaTW Ha BiOXWNEHHS Bi HOPMarbHOI 3annaHOBaHOI BENUYMHM
BUTpaT i nepepbavae nepefayy YaCTUHU (PYHKUIA 3 NPUAHSATTS PiEHb 4O PIBHS MNiHIMHWX KEPIBHUKIB.
OcTaHHi  BigNOBIZalOTb 33 3aTBEPMKEHY BENMYMHY BWTPAT i MaloTb 3a06e3nNeYnTM  BUKOHAHHS
3aniaHoBaHMX MOKasHWKiB. [poTe, CTBOPEHHS TakuUX LEHTPIB BiMOBILANbHOCTI 3anexuTb Big HaraTtbox
UMHHUKIB — obcary [AisinbHOCTI MiANpUEMCTBA, MOT0 OpraHisauiiHO-NpaBoBOi (HOPMM, YWUCENbHOCTI
nepcoHany ToLo.

[ocnigxytoun npobnemu  NpUAHATTS pilleHb NpU  ynpaeniHHI - onepaLitiuM  NpubyTkoMm,
T.B. PomanoBa [10, c. 2] BBaxae, L0 BaxnWBO BpaxoByBaTW CTafii XWTTEBOTO LMKIY BignOBIgHO!
npoaykuji. HaykoBeub TakoX 3a3Havae, WO 3aans 30epexeHHs piBHS npubyTKy Ans nignpuemcTea
BaXMMBO BU3HAYNTW NOYATOK NPOEKTYBAHHA i1 3anycKy Y BUPOBHULTBO HOBOrO BUAY NPOAYKLi.

Etan npoekTyBaHHS 11 OCBOEHHSI NPOAYKL 3aiiMae neBHWUI Yac, NPOTAroM SKOro MiANpPUEMCTBO
3a3Hae 36MTKiB. [3 MOMEHTY 3anycky NPOAYKLil y BUPOBHMLITBO 36MTKM NOYMHAKOTL 3HWXKYBATUCS | Yepes
Aeskuil yac JocsraeTbest Touka 6e33butkoBocTi. Mpu 36inbLueHHi 0beary npogaxy pocte i npubyTok 3a
[OMNOMOIOK 3HWXEHHS YaCTKu NOCTIMHUX BUTPAT. [Mpn [OCATHEHHI piBHOBArK NOMUTY 1 NPOMO3NLii PO3MIp
npubyTKy CTabini3yeTbCs | NEBHNI Yac 3anMLLAETHCA HA HE3MIHHOMY piBHI. Takuii CTaH Moxe 36epiratucs
[OCUTb TPUBaMWMA Yac 3a BIACYTHOCTI 3arpo3n 3 BOKY KOHKYPEHTiB i npu cTabinbHOMY nonuTi Ha
NPOAYKLil0. 3a HasBHOCTI KOHKYPEHTIB MIATPUMKY PiBHS NpOJaxiB MOXHA AOCArTM, BUKOPUCTOBYKOUM
METOZ 3HIKEHHS peHTabenbHOCTI, TOBTO 3HIDKEHHS LiiHM 3a JOMOMOTOK0 YacTku MpubyTKY.

Mpy MOCUNEHHI KOHKYPEHTHOI BOpOTLOM NiANPMEMCTBO HECTPOMOXHE Aani NiATPUMYBATH PiBEHb
MPOAaXiB 3a AOMOMOTOK 3HIKEHHS LiHM, OCKinbkn poboTa cTae HeedeKTMBHOW, 30MTKOBOK. 3aans
NigTPUMKIM €PEKTUBHOCTI NiANPUEMCTBY NOTPIBHO 3HIXKYBATM BUTPATYU NPOMOPLIAHO 3HXKEHHIO LiiHK abo X
36inbLyBaTv 0besar BUpOBHULTBA iHLLIOT NPOAYKLi, NONUT Ha Ky Lie He BuYepnaHuii. Tomy nignpuemcTaa
MOBUHHI BpaTCs 0 OCBOEHHS! HOBOrO BWAY NPOAYKLiT Ha eTani 3pocTaHHs NpubyTky Ans Toro, wob Ao
MOMEHTY 3HWKEHHS pPeHTabenbHOCTI CTapoi MpOoAyKuii BMMYCK HOBOI MpOAYKUii JOCSAT  TOYKM
6e330uTkoBOCTI. Taka cTpaTeris [O3BONUTL MOCTIMHO 30epiraT¥ JOCSATHYTUIA piBeHb PeHTabenbHOCTI i
HaBiTb, NPU HE CNPUSATIIMBIN KOH'KOHKTYPI, NiaBuwmTY ioro [10, ¢.2-3].

Y3aranbHIOuN pi3Hi TOYKM 30pY BITUM3HSHUX | 3apybbkHWUX JocnigHukis [2; 5;11] gouinbHO
3anponoHyBaTi NOCMIfOBHICTb BU3HAYEHHS! LiiNbOBOrO po3Mipy npubyTky nmignpuemcTsa, Lo nepenbayae
TakKi ynpaBniHCbKi KPOKK:

1) 3pocTaHHsi obcsriB BMPOOHMLTBA Ta peanisalii Npogykuii nignpuemcTea — Npu BUCOKIN
MUTOMI Ba3i NOCTIMHUX BMTPAT Yy cOBIBAPTOCTI MPOAyKLii 3pocTaHHs 06’eMiB peanisalii npu3sege Ao
BinbLIoro 3pocTaHHs NpuUbYTKY 3@ PaxyHOK 3HWXKEHHS YacTku MOCTIMHUX BUTpaT, LU0 MpunagatTb Ha
OQVHULO NPOAYKLii;

2) 3pOCTaHHA LjH — B Nepiog BUCOKMX TeMNIB iHGNALii 3poCTaHHs MpubyTKy MOXHa 3a6e3neyunTy
32 paxyHoK LiHOBOrO YMHHMKA, ane npu YMOBI HAasiBHOCTI BMCOKOI SIKOCTi NPOAYKLii, Ska Mae BignosigHe
rapaHTiiHe 3abe3neyeHHs;

3) 3HWKeHHs cobiBapTOCTi — 3HUKEHHS BUTPAT 6e3 HeraTMBHOrO BNNMBY HA  SKICTb  NPOAYKLii,
[0CAraeTbCa 3a paxyHoK BinbLUOT KEPOBAHOCTI 11 KOHTPOMID  BUTPaTaMMu;

4) edeKTMBHI MapKETWUHIOBI LOCMIAXEHHS — BUMYCK CaMe TUX BUAiB NpOAYKLii, SKi KOPUCTYIOTBCA
BinbLUMM NOMUTOM Y HacemneHHs, 0cobnMBO B Mepiog KpWauW, KOMW MaToOCMPOMOXHMIA NOMUT HaCENEeHHs!
SHUKYETBCS.

lMpakTuka CBITOBOI TOPriBNi A0OBENA, Lo HGaraTo BUAiB HOBUX BUPOGIB HE 3HAXOASATL CBOTO NOKYMLS
Ha puHKy 6e3 BnpaBHOI OpraHisaLii MapkeTuHry, sika noTpebye MOCTIMHOrO NpoBEAEHHS LOCHiMKEHb
PUHKY, NOBEZIHKW CMOXMBAYIB | KOHKYPEHTIB.

AHaniayrumn opraHisaLiiHy CknagoBy ynpaeniHHsS NpuOYTKOM MignpuEMCTB, CRif 3a3HauuTH, L0
CyyaCHi YMOBM TOCMOAApIOBaHHS, NOTPebYTb 3acTOCYBaHHS HOBMX HAyKOBMX MiAXOAIB Ta METOLiB
KepyBaHHS  (DiHAHCOBO-rOCMOZAPCHKOI  AIAMBbHICTIO.  FAK  MEpeKkoHnMBO  CBigYMTL  [OCBIA
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3aXiAHOEBPONENCHKOr0, aMepUKaHCLKOro, AMOHCHKOr0, MEHEMKMEHTY, Y TENepilLHii Yac SK Hikonu cTae
aKTyanbHUM NO3yHr: «Kagpw BupiLLyOTb BCEY.

OpraHisaliiHa CTpyKTypa ynpaemiHHS MpUOYTKOM 3HAYHOK MIpOl0 3aNexuTb Bif KOHUenii
ynpaBniHHsl, Sika NPUIHATA Ha NigNPUEMCTBI.

Haronocumo, Wo icHytoua 3ararnbHa opraHisaliiHa CTpyKTypa ynpaBniHHS MNignpUeMCTBOM,
3aCHOBaHa Ha KNacWuHiil CTPYKTYPHO-GOYHKLIOHAMNbHIA KOHLENUii He BignoBsidae CyyacHWM BUMOram
PUHKOBOI €KOHOMIKM, AMHAMIYHAM 3MiHaM 30BHILLHBOIO CEPeaoBMLLa.

Lls koHuenuiss oOymoBMtoe hparMeHTapHe YMpaBMiHHA npouecami MignpueMCTBa, Lo
YCKNagHe iHhopMaLiiHMA  OBMiH, CMpusSie BWHUKHEHHHKO iHOPMALiiHOi HagMIPHOCTI, 3aBaxae
BMPOBa)KEHHIO KOMMMEKCHOI aBToMaTM3aLlii npoLecis ynpasniHHA. BHacnigok Toro, wo npobnemamu
opmyBaHHa | posnoginy npubyTKy 3alMaloTbCsl YacTO [ekinbka CTPYKTYPHUX Migpo3dinis, Ha
nigNpUeMCTBax HEMae aHi LiniCHOi TexHomoril ynpaeniHHS NpubyTKOM, CNPSIMOBAHOI Ha KOOPAMHALLiK
KiHLEeBWX pe3ynbTaTiB QiANbHOCTI MiZNPUEMCTBA i3 3anuTaMu 30BHILLHIX CMOXWBAYiB, aHi KOHKPETHOro
BiANOBIAANbHOTO 3a KiHUEBI pe3ynbTaTi. Bee Le Bege A0 CKOPOUYEHHSI CyMM MPUBYTKY, 3HKEHHS PIiBHSI
peHTabenbHOCTI AiNbHOCTI NigNPUEMCTB.

Came BMpoBaKeHHs Cy4acHOi MPOLECHO OpIEHTOBAHOI KOHLENUii ynpaBniHHs (MpoLEecHuil
nigxig ynpaeniHHA npuOYTKOM) [03BONMTL CNpsiMyBaTM  (PiHAHCOBOTO MeHemkepa Ha KiHLEBUi
pesynbTar, Ha 30inbleHHs Cymu NpubyTKY, NiABULLEHHS ePEKTUBHOCTI (DYHKLiOHYBaHHS Gi3HECY.

[aHa koHuenuis nepegbavae uiTKy OpraHisauiiHy CTPyKTypy, po3nogin oboB’sskiB, L0
BUKMIOYaE AyOnioBaHHS PisHUMKU NaHKaMu OfHAKOBUX (PYHKLM ynpaBniHHA. BoHa [ae MOXIUBICTb
ONTWUMI3yBaTW BUTPATW PECYPCIB, YMCEMBHICTL i 3aBaHTaXEHICTb NepcoHany, Hanarogutu B3aeMOil0
MK CTPYKTYPHUMW OAMHULSAMW §IK ycepeduHi NianpuemcTea, Tak i 3 KrieHTamu, noctavanbHUKamu.
BnpoBagxeHHs1 B NpaKTWKy YNpaBIiHHA NpuOYTKOM LEHTPIB BignoBiAanbHOCTI 4ae MOXIMBICTb SKICHO
BAOCKOHaANMTK mpouecu (POpMyBaHHS, PO3NOLiny Ta CrioxweaHHs mpubyTky, mobyagysatn cuctemy
ynpaBniHHsl, aiekBaTHy Cy4acHUM BUMOraM rocnofaptoBaHHs.

3okpema, IBaHueHko [.9. y cBoeMy AOCNimKEHHI NPOMOHYE OpraHisaLliiHy CTPYKTYpY YnpaBiHHS
npubyTKOM NPeACTaBUTH Y BUFNSZI TObOX OCHOBHUX AenapTaMeHTiB Ta ix Bigainis (puc. 2):

— (piHaHCOBMA [OenapTaMeHT, WO BKMYae OyxranTtepito, KPeaWTHUA |  pO3paxyHKOBO-
aHaniTVYHWiA BigQinu;

—  EKOHOMIYHUI [enapTaMeHT, WO BKMIOYae NNaHOBO-EKOHOMIYHWN, MapKETWUHrOBMI Biaginu,
Bingin 36yTy;

— BUMPOOHMYMA OenapTaMeHT, WO BKMOYae BUPOOHWYMIA BigAin, Bigain 3akynisenb, BigAgin
PO3pPOOKM | BNPOBaMKEHHS TEXHIYHMX iHHOBALi.

B 3anexHocTi Big po3mipy nignpuemcTB i CKNagHOCTi PO3B'A3yBaHWX 3afjady Aeski nigpo3ainu
MOXYTb 06'¢AHyBaTUCS ab0 NiAPO3INATUCS Ha NEBHI NaHKK.

[ins BUABNEHHS TEHAEHU y popmyBaHHi NpubyTKY, LUEHTP AOXOAY Ha OCHOBI AOCTIMKEHHS
BXiJHWX JaHUX aHani3ye AMHaMiky Noka3HukiB NnpubyTKy, NPOBOAMTD iX TPEHAOBUIA aHani3, i hakTopHUIA
aHani3 YMHHUKIB BMIMBY Ha NpuOYTOK. IHGhopMmaLis Npo pesynbTaTh aHanisy, aHaniTMYHi po3paxyHKM
ohopMIeHi y BUMNALI aHaniTUuUHUX Tabrnuub Ta TEKCTOBUX LOAATKIB, MOCTYNaKThb B LEHTPU NpubyTky,
iHBECTMLiN, BUTpAT.

LleHTp BUTpaT, BMKOPWUCTOBYIOUM BHYTPILLHI AaHi LEHTPY OOXOZY i LEHTPY MpubyTKy, a Takox
BXiHY iHChOpMaLjito 3 PUHKY MpOAaxy BMPOBHWYMX pecypciB po3pobnse nponosuuii Wopo onTumisai
BUTpAT AiSNbHOCTI NignpuemcTaa, ONTUMIsaLi piBHIB 3anaciB Ha cknagi nignpuemcTaa i T.4.

LleHTp iHBECTWL Ha OCHOBI BHYTPILIHLOI iHChopMaLlii, HagaHoi LieHTpamu goxoay i npubyTky, a
TaKOX BXIOHMX [aHWX po3pobnsie nonepeaHe TEXHIKO-eKOHOMIYHe OBrpYHTOBYBaHHS anbTepHATWUBHUX
MPOEKTIB TEXHIYHOTO NEepeOCHaLLEHHs MiANPUEMCTBA | BMPOBaKEHHAM HHOBALNHUX TEXHOMOrN Y
BUPOOHULTBO, MPOBOAUTL PO3PaXyHKM AOLIMBHOCTI peaniaauii NpONOHOBAHWX MapKETUHIOBMX 3aXOfiB,
BW3HAYaE ONTUMarbHUIA PiBEHb PO3MIPY 3aMOBIIEHb Ha PECYPCH.
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Puc. 2. CTpykTypHO-noriyHa cxema 06MiHy iHopmaLllieto npu ynpaBniHHi NnpubyTKOM
nignpmemcTBa*

*[xepeno: [4]

LleHTp npubyTKy Ha OCHOBI OfiepXaHUX BXILHWX | BHYTPILLUHIX iHOPMALLiiHUX NOTOKIB NPOBOAUTHL
TEXHIKO-eKOHOMIYHE BHYTPI3aBOLCbKE NNaHyBaHHS (hiHAaHCOBO-rOCNOAAPCHKOI AiSNbHOCTI NignpueMcTaa 3
BUSBMEHHAM BCIX MOXINMBWAX PE3EpBiB, BWKOPWUCTAHHS AKX [03BONATH MIZBULIMTA  EKOHOMIYHY
eheKTUBHICTb Bi3HECY.

PospaxyHKoBO-aHaniTMYHWit BiAAIN LEHTPY NpWBYTKY Ha OCHOBI E€KOHOMIKO-MaTEMAaTUYHOTO |
KOMM'IOTEPHOTO MOZENMOBAHHA MPOLECiB, L0 NPOTiKaTb Ha NiANPUEMCTBI, BM3HAYaE ONTUMANbHI
3HaYeHHs pi3HUX MOKa3HUKIB npubyTky, po3paxoBye HeODXidHi piBHi 3anaciB cupoBMHM | obcarn ii
O[HOPa30BOi 3akymiBni, aHanisye eMEeKTUBHICTb 3MINCHEHHSI BUPOOHMYMX, MAPKETUHIOBMX Ta iHLIMX
MPOEKTiB, po3pobnsie cTpaTerito i TakTUKy LiSNBHOCTI NignpuemcTBa, (hopmye BUPOBHMYY, KpeauTHY,
iHBECTULLIHY, MapKETUHIoBY NOMiTUKK Nignpuemctaa [4, ¢. 107].

Po3rnspaoum  npobnemn  ¢opmyBaHHa  iHCOpMALAHOrO  3abe3neyeHHs, 3a3Hauumo, Lo
MEHeKepu YKpaiHCbKUX MigNPUEMCTB He BUKOPUCTOBYIOTb BCKO HEOBXiAHY iHGhopMaLlilo, OCKiNbKM YacTo
He 3HatoTb, ska iHchopMalis iM NOTpiOHa, AK HEK KOPUCTYBATUCS, SIK HAKOMWYyBaTW i 06pobnsaTH, He
PO3YMitOTb 3MICTOBHOI 3Ha4yLLOCTi 6araTbox BUAIB BHYTPILUHBOI | 30BHILUHBOI iHGhopMmaii [12].

Ha nignpuemcTtBax yacto He po3pobneHa 36anaHcoBaHa cuCTeMa MOKa3HMKiB, sika Bifobpaxae
BCi CYTTEBI acnekTW AisnbHOCTI NignpuemcTea (BUPOBHMYI, hiHaHCOBI, MapKeTUHIOBI Ta iH.) [5]. BHacnigok
HeJoCTaTHbOI CPOPMOBAHOCTI iHGOPMALMHUX NOTOKIB, BIACYTHOCTI BHYTPILUHBOI paLlioHanbHOI cuctemm
00MiHy iHchopMaLielo, HEMOXNMBO e(EKTUBHO peanisoByBaTh KOMMMEKCW 3aday i cyHkuin. Lle, sk
cnpaeegnueo cteepmxye H.M. Xopywkak [14, c. 107,112], HeraTMBHO MO3HAYaeTLCA HA CUCTEMI
yNpaBniHHS Ta OLiHLi pe3ynbTaTiB AisnbHOCTI.

OcHoBot0 iHopMaLliiHOi 6a3un hiHAHCOBOrO MEHEMKMEHTY € MOKa3HWKM hiHAHCOBOro 0Bmiky, Ha
nigcTasi voro 3AIMCHIOETBCS aHanis, NpOrHo3yBaHHA | nnaHyBaHHs. Came (piHaHCOBa 3BITHICTb
nignpuemcTea, Nopsaok cknagaHHs sakoi pernamenTyeTbest HI(C)BO 1 «3aranbHi BUMOrM Ao (hiHaHCcOBOT
3BITHOCTI» Jae 3Mory nignpuemcTBaM 3acTOCOBYBATW TUMOBI TEXHOMOMI Ta anropuTtMK Po3paxyHKiB 3a
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OKpeMUMM HanpsiMkamm (hOpMyBaHHS Ta BUKOPUCTAHHS MOKa3HMKIB [7].

KpuTuyHuin — aHanis  icHyr4oro  iHchopmaLiiHo-aHamiTUYHOro  IHCTPYMEHTapilo  ynpaBniHHS
NpMOYTKOM YKpaiHCLKUX MiGNPUEMCTB i KOMMIEKCHE BUKOPUCTAHHS JOCATHEHb eKOHOMIKO-MaTeMaTUYHOro
MOZENioBaHHA Ta 3acobiB 0BuMCROBanNbHOI TEXHiKW [03BONSE MiATBEPAUTU MO0  eDeKTUBHICTD.
OpHouacHo, cnig BM3HaTW, WO € npobrnemMa TEOpPeTUYHOi He po3pOBrEeHOCTi MO0 BUKOPUCTAHHS Y
BITYM3HSIHII NPaKTULi, B TOMY YWCTi LLOAO NiAXOZiB [0 peanisaLji y NpakTuky ynpaBniHHS.

Y npoueci ynpaeniHHg NpuOYTKOM BENMKE 3HAYEHHS Mae 1oro ONTUMAanbHWA PO3NOZiN i
BUKOPUCTaHHS. KOHTponb 3a po3noginom npubyTky Ta hopMyBaHHS AOro iHhopMaLinHoro 3abesaneyeHHs
MOXHa PO3MEXyBaTU Ha AiBa eTanu.

Mepwmnin eTan — Le  KOHTPOMIOBAHHS pO3MOAiny 3aranbHoro npubytky. Ha wupomy eTani
yyacHukaMmu po3noginy € nianpuemcTBo Ta Aepxasa. [ponopuis posnoginy npubyTky Mix Aepxasoio i
MigNpUEMCTBaMM CKINaAaeTbCs Nig BNIMBOM HU3KM (haKTOPIB | Mae BaxnuBe 3HAYeHHs Ans 3abe3neyeHHs
AepxaBHux noTtped i notpeb mignpuemcTB. ICTOTHE 3HaYeHHs MpW LbOMy Mae MoaaTkoBa MoniTuka
LepXaBu Loao cyb’exTiB rocnoaaptoBaHHs. Ls nonituka peaniayetes y Cymi NoAaTkie, WO CriayyTbes
3a paxyHok npubyTKy, y BW3HaueHHi 0B'EKTiB OMOAaTKyBaHHs, CTaBKax OMOAATKYBaHHS, Y MOPSOKY
HafaHHs NoJaTKOBUX NiMbr.

Opyrvit  eTan — Ue KOHTPOMIOBaHHS PO3MOiNy 4MCTOr0 npubyTKy, WO 3anuiumMBCS B
PO3MOPSIPKEHHI MigNpPUEMCTBA Micns cnnatv nnaTtexiB (nogaTtkiB) 40 OlMKETY Ha kanitaniaoBaHy Ta
CMOXMTY YaCTUHW.

®opmanisalis npouecy posnofiny uyucToro NpubyTky YiTKO BKAa3ye Ha HAsBHICTb CUCTEMM

(DYHKLiOHANBbHUX 3aMeXHOCTEN MHOXMH ABOX CKIAZ0BMX — KaniTanisoBaHoi ( Kxg) Ta cnoxutoi ( CIT)
10ro 4acTuHm:
K, =fK; 1K ;, K ;,PK ;...
Cil = f(4,,113,,,...,
[e f Ta j - (yHKuioHanbHi 3anexHocTi; 3K . , 7K. JAK,. PK,; CK,. N,

BiANOBIAHO: 36iMNbLUEHHs 3apeECTPOBAHOMO (ManMoBOro), AOAATKOBOrO, PE3epBHOro, Kanitany Ta iHLuX
(oHaiB nignpuemcTBa BIAMOBIAHO OO0 YMHHOTO 3aKOHO4ABCTBA; //H — 4acTWHA Hepo3nogineHoro

npubyTky;, /J{, - obcar BANNaYeHuX OvBIOEHAB; 113,, — NOKpUTTS 30UTKy MUHYNUX POKiB, B T.u.

N,
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ITH ) = max; (1)
N, )= max

CrMcaHHs 30MTKY BiA BUKYNY kanitany y BnacHukis; N — iHLi HanpsimMu cnoxusaHHs npubyTky. BektopHe

CNpsIMYBaHHS A0 MaKcUMi3aLlil (max) Bkadye Ha Linb ynpasniHHS.
3anponoHoBaHa opmanisalis [03BOMSE BPaxOBYBaTW HasiBHi Ta MOXMMUBI  (MOTEHLLRAHI)
eneMeHT (byHKL (Yepes3 yBedeHHs B (hOpMyny 3HaueHb N Ta N, ) B pesynbtati udoro ii

BMKOPUCTaHHS YMOXIMBIIOE MobygoBy He nuwe QakTUuHNX, a 1 anbTePHATUBHUX MPOrHO3HWX MOAENe
posnoginy npubyTky.

Ha cborogHi npobneMHUM nNUTaHHAM € Te, LU0 Ha BITUM3HSHWUX NiANPUEMCTBAX (PAKTUYHO HE
BinOYBaETLCA PO3NOAINY YMCTOro (hiHaHCOBOrO pe3ynbTaty. B GinbliocTi BunaakiB Ha banaHcax cy6’eTis
rocnofaptoBaHHs BigoOpaxaeTbCs Hepo3nogineHun npubyTok. 3asBuyail KEPIBHMLTBO MNiANpUEMCTBA
nparHe SK MOxHa 6inbly 4YacTuHy nmpubyTKy 3anWLLMT HEPO3MOAINEHOK, K Pe3epB, WO [03BOMSE
YKPINUTW OCHOBW CamodiHaHcyBaHHs. Lie npu3BoanTb 40 TOrO, L0 BNACHWUK HE BUKOPUCTOBYE CBOE NPaBo
Ha KOHTPOMIOBaHHS PO3MOAiNY CTBOPEHOro NpubyTKy, LLO HEraTMBHO BMNMBAE Ha €(HEKTUBHICTb BCHOTO
npoLiecy ynpasniHHA (iHaHCOBUMU pe3ynbTaTamu [6, ¢.202].

B ymoBax pWHKOBOI €KOHOMIKM KepiBHULTBY  MignpuemMcTBa Ta (DiHAHCOBUM MeHemKepam
HeoObXigHO OBOJOAITM HOBUMM METOLaMK po3noginy npubyTtky. OTxe, Mpn po3nogini NpubyTKy BaxMBUM
€ ONTUMarnbHe MOEOHAHHA TakuX 3aBhaHb WOr0 eqeKTUBHOrO BUKOPWUCTAHHS: 3MINCHEHHS pO3noginy
npubyTKy BIANOBIQHO A0 CTpaterii po3BUTKY MIANPUEMCTBA; MIABULLEHHS piBHS LOBPOBYTY BnacHukis
nignpuemMcTea, LUNAXOM peanidalii AuBiaeHOHOI noniTuky; 3abe3neyeHHs NpUMpoCTy PUHKOBOI BapTOCTI
cyD'ekTa rocrnofaploBaHHsi y KOpPOTKO- Ta AOBFOTEPMIHOBIA NEPCNEKTWBI; MiABWLLEHHS iHBECTULINHOI

( o7 )
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npvBabnMBOCTI NigNpueMCTBa; 3abe3aneyeHHst eDEKTUBHOTO BMUBY Ha TPYAOBY aKTUBHICTb MpaLliBHMKIB,
LU0 3AIMCHIOETLCS LUMSXOM Y4YacTi NpaLiBHUKIB y po3nogini npubyTky; NONOBHEHHS (hiHAHCOBUX pecypciB
nignpueMCTBa; MNIABMILEHHS PIBHS MNATOCNPOMOXHOCTI  MIANPUEMCTBA 3@ PaXyHOK CKEpPYBaHHs
kanitanizoBaHoro npubyTky B 06iroBuUiA Kanitan; 3MEHLUEHHs PU3NKIB AisSnbHOCTI BHACMILOK (hOpMyBaHHS!
Ta NOMOBHEHHS PE3EPBHOrO KaniTany, iHWux oHAiB cnewjiansbHoro npusHadveHHs [11, ¢.317].

Cnig BigMITUTM, WO MigNPUEMCTBA [EPKABHOTO i KOMYHANbHOrO CEKTOPIB EKOHOMIKM (KpiM
BIOMKETHUX YCTAHOB) MOBWHHI BpaxoByBaTW HOpMmy cT. 75 [ocnogapcbkoro Kogekcy YkpaiHu, sikoro
BCTAHOBIEHO, WO Taki NiANpUeMCTBA MalOTb YTBOPKOBATW 33 paxyHOK npubyTky crewjanbHi ¢oHam
npu3HaYeHi AN MOKPUTTS BWTPAT, NOB'A3aHWUX 3 IXHBOK JiANbHICTIO: aMOpTU3aLinHUA (oHA; (OHA
PO3BUTKY BUPODHWLTBA; POHA CNOXWBAHHS; PE3ePBHUIA (hOHA; iHWI dhoHau, nepenbdaveHi ctatytom [1].
Taki BigMiHHOCTI cnig, BpaxyBaTy npy chopmarnisauii i nobygosi cxemu Ta Mogeni po3noainy npubyTky.

MMopsigok posnoginy npubyTky rocrnofapcbkux TOBApUCTB (IKCYETHCA Y CTATYTHUX AOKYMEHTax. Y
cr.19 3akoHy YkpaiHu «[lpo akuioHepHi ToBapucTBa» iCHye HOpMa, BiANOBiAHO 4O KO TOBapuUCTBa
MOBMHHI CTBOPKOBATW Pe3epBHWIA kanitan y po3mipi, He MeHWoMy Hix 15% cTaTyTHOro Kanitany
TOBapWCTBA Ta LLOPIYHO NMOMOBHIOBATY MOTO 3@ PaXyHOK LLOPIYHNX BigpaxyBaHb HE MEHWWM Big 5% cymu
uncToro NpubyTKY TOBApUCTBA 3a pik. Pe3epBHMIA KaniTan ToBapucTBa BUKOPUCTOBYETHCA 1151 NOTaLUEHHS
30UTKiB TOBApUCTBA, a TaKOX AJ1 BUNMATK AMBILEHMIB 3@ NPMBINeoBaHMMM akUismn [9].

Omxe, uucTwii npubyTOK NiANPUEMCTB  BiANOBIAHOI  OpraHisaLiiHO-NpaBoBOi  hopmum,
PO3MOAINSETLCS | BUKOPUCTOBYETHCS 32 PisHUMM HanpsiMkamu, nependaveHuM HopMaTUBHUMU aKTamu
[EpXaBn Ta CTaTyTOM TMiANPUEMCTBA, L0 Mae BPaxoBYBaTMCA Npu po3pobLi OnTuMIsaLiiHNX Mogenei
YNpaBniHHS HUM.

TakuM YMHOM, NOCTAE MUTAHHS BU3HAYEHHS HANBAXMMBILLMX HANPAMIB AiSnbHOCTI NigNpPUEMCTBA,
AKi HEeobXigHO OLHWTW Ta, BiANOBIAHO, BUKOPUCTAHHS CUCTEMM MOKA3HWKIB ANS OLiHKM iX ctaHy. Mpu
LibOMY hiHAHCOBI NOKa3HUKW, SIK OKPEMA rpyna OpraHidaLliiHuX XapakTepucTuK, MaloTb YiTKy TEHAEHLio 10
3MiHu B npoueci pyxy no kpusin XKLL Ta, BiANoBiAHO, Aal0Th KINbKICHY XapaKTepUCTUKY KOXHIN i3 cTagin.
Po3noginbya nonituka Ha KOXHili CTafii XWTTEBOTO LMKIY (3apOMKEHHS, 3pOCTaHHs, 3pinicTb Ta cnap)
noBMHHA OyTW NiANOpPsAAKOBaHA OCHOBHIM MeTi MOTOYHOI AiSNbHOCTI, ane BOAHOYAC OPIEHTYBATUCA Ha
3ararnbHOEKOHOMIYHY CTpaTerito NiANPUEMCTBA Ta 3BaxaTu Ha obpaHWi nigxig 40 AMBIAEHAHOT NONITUKA.

BucHoBku i nepcnektuBn. OTxe, NpUAMalOUM pilLEHHS, BNACHUKMA | KepiBHWUKM nignpuemcTaa
MOBUHHI BCEBIYHO 3BaXaT Ha HanpsMu NMepLLOYEeproBux BKNafeHb (PIHAHCOBMX PECYPCIB, BUXOAAUM 3
(biHaHCOBOro CTaHy NiANPUEMCTBA, MOr0 MaTepianbHO-TEXHIYHOI 6a3m, coLjianbHO-eKOHOMIYHOTO PO3BUTKY
KOMEKTMBY, MOXIMBOCTE! NpUOYTKOBOrO PO3MILLEHHS 3ac06iB Ha PUHKY LHHWX nanepis, B IPOLIOBO-
kpeauTHil cdepi Towwo. MepcnekTiBa noganbLlunx SOCAIMKEHb 3 WX NUTaHb nonsrae y notpebi po3pobku
METOAMKM | TexHiku O6rpyHTyBaHb NpaBWUNbHOCTI BMOOPY TOFO UM (HLIOMO HanpsMy BUKOPUCTaHHS
npubyTKy Ta ONTUMI3aLlii Ha Liih OCHOBI AiSNbHOCTI CyB'ekTa rocrnoaapioBaHHs 3aranom.
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PRACTICE OF PROFIT MANAGEMENT OF ENTERPRISES IN THE CONDITIONS
OF PRO-CYCLING OF THE ECONOMY

Abstact

Introduction. An important problem of the Ukrainian economy is overcoming the downturn in production,
restore of the normal reproduction process in all its areas of activity, taking into account the features of the existing
political and economic crises. One of the ways to implement these tasks should be the increasing of the profitability
of enterprises, since profit is an important driving force behind the economy of the market type, the main impelling
motive for the activity of entrepreneurs in conditions of pro-cyclical economy.

Methods. The following approaches are used to study the management problems of profit: systemic,
integrated, process, regulatory, administrative, behavioural, situational, marketing, quantitative (math).

Result. The role of profit as a key indicator of the enterprise activity is considered in the article. It has been
determined that the greatest attention should be paid to the effective management of profit in the current
circumstances, which is the process of development and making management decisions by all major aspects of its
formation, distribution and use. It has been substantiated that profit of the enterprise fully amenable to management
actions based on certain scientific approaches and methods of control of financial and economic activity.

It was revealed the necessity of introduction the process and oriented concept of profit management in
practice, which provides the establishment of centers of responsibility that makes it possible to create a
management system, adequate to modern requirements of management.

Discussion. The new approaches to the formation of analytical information for optimizing the proportions
of profit distribution in different areas of use are proposed by the author. The prospect of further researches
consists in the need to develop methods and technology for substantiation of right choice of this or that direction of
using profit and optimization of business entity on this basis as a whole.

Keywords: profit, profit management, tasks of management, effectiveness, factors of influence, the policy of
profit management, profitability.
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